
CHARTER TOWNSHIP OF SUPERIOR 

REGULAR BOARD MEETING 

SUPERIOR CHARTER TOWNSHIP HALL 

3040 N. PROSPECT RD., SUPERIOR TOWNSHIP, MI 48198 

SEPTEMBER 15, 2025 

7:00 p.m. 

AGENDA 

 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

4. APPROVAL OF AGENDA 

5. CITIZEN PARTICIPATION 

6. SUPERVISOR COMMENTS 

7. PRESENTATIONS 

8. CONSENT AGENDA 

A. APPROVAL OF MINUTES  

1. August 18, 2025, Regular Meeting 

 

B. REPORTS  

1. Departmental Reports: Assessing Department, Building Department, Fire 

Department, OHM Status Update, Parks and Recreation Commission 

Minutes, Sheriff’s Department, Utility Department Report 

2. Monthly Financial Reports, July 2025 

3. Treasurer’s July 2025 Reconciliation Report 

 

C. COMMUNICATIONS  

1. Committee to Promote Superior Township (C2PST) 

 

9. ITEMS REMOVED FROM THE CONSENT AGENDA 

10. UNFINISHED BUSINESS  

11. NEW BUSINESS  

A. Ordinance No. 198 – First Reading: Ordinance to Establish a Commission for 

Setting Salaries of Elected Township Officials 

B. Resolution 2025-58, Resolution to Approve Promotion of Fire Lieutenants 

C. Resolution 2025-59, Resolution to Approve and Adopt the Personnel Manual 

D. Resolution 2025-60, Resolution Providing for the Release of Withheld Salary 

Increases and a Moratorium on Further Adjustments and Increases During the 

Hiring Freeze  

E. Resolution 2025-61, Resolution to Approve a Proposal from OHM Advisors for 

GIS Application Development to Support Sewer and Water System 

Management. 

F. Resolution 2025-62, Resolution to Approve a Proposal from OHM for Ridge 

Road Water Main Design Services 

 

 

 

 

 

 

 Page 1 of 311



G. Resolution 2025-63, Resolution to Approve the Development Agreement for

Prospect Pointe West Phase 3

H. Resolution, 2025-64, Resolution to Approve Camera System Installation at

Township Facilities

I. Motion to Adopt the Annual Investment Policy

J. Motion to Schedule Truth in Taxation Hearing for October 20, 2025

13. DISCUSSION

14. BILLS FOR PAYMENT AND RECORD OF DISBURSEMENTS

15. PLEAS AND PETITIONS

16. ADJOURNMENT

Angela Robinson, Clerk, Superior Township, 3040 N. Prospect, Superior Township, MI 48198 

Telephone: 734-482-6099; Email: arobinson@superior-twp.org 
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1. CALL TO ORDER  

 
The regular meeting of the Charter Township of Superior Board of Trustees was called to 
order by Supervisor Emily Dabish Yahkind at 7:00 p.m. on August 18, 2025, at the Superior 
Charter Township Hall, 3040 N Prospect Rd, Superior Charter Township, Michigan. 

 
2. PLEDGE OF ALLEGIANCE 

 
Supervisor Dabish Yahkind led the assembly in the Pledge of Allegiance. 
 

3. ROLL CALL 
 
The board members present included Supervisor Emily Dabish Yahkind, Clerk Angela 
Robinson, Treasurer Lisa Lewis, Trustee Dana Greene Jr., and Trustee Brenda McKinney. 
 
Absent: Trustee Sarah Devereaux, Trustee Ken Schwartz 

 
4. ADOPTION OF AGENDA 

 
The motion was made by Trustee McKinney and supported by Treasurer Lewis to approve 
the agenda. 
 
The motion carried unanimously. 
 

Documents submitted at the table will appear at the end of these minutes 
 

5. CITIZEN PARTICIPATION 
 
• Tom Brennan, Chair of the Zoning Board of Appeals, introduced himself and welcomed 

the new ZBA nominees. He also raised a concern about unredacted bank account 
information in the packet, which was confirmed as acceptable by Plante Moran. 

• Brenda Baker highlighted The Community to Promote Superior Township’s monthly 
infographic, introduced a new neighborly approach for recognizing “Superior People,” 
and announced participation with a promotional table at the upcoming Michigan Folk 
School Folk Festival. 
 

6. SUPERVISOR COMMENTS 
 
• Supervisor Dabish Yahkind reported ongoing collaboration with HUD, MISHDA, 

Legal Services, the Sheriff’s Office, and community leaders at Sycamore Meadows and 
Danbury on safety and trust-building efforts. Recent community highlights included 
hosting a “Shop with a Cop” event providing 220 backpacks and water play with the fire 
department, and continued outreach to Westridge and Arbor Woods mobile home parks 
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regarding resources and advocacy. The nearly completed Geddes Road Pathway is 
expected to open soon with a ribbon cutting, improving access for nearby neighborhoods. 
Two new firefighters have joined the township, and discussions are underway to address 
speeding on Plymouth Road using a new state law that allows speed limits to be set at the 
50th percentile. 
 

7. PRESENTATIONS 
8. CONSENT AGENDA 

 
The motion was made by Treasurer Lewis and supported by Trustee McKinney to approve 
the consent agenda with corrections to the July 21, 2025 minutes. 

 
A. APPROVAL OF MINUTES 

1. JULY 21, 2025, REGULAR MEETING MINUTES 
2. JULY 25, 2025, WORK SESSION MINUTES 

 
B. REPORTS 

1. SUPERVISOR REPORT 
2. BUILDING DEPARTMENT 
3. FIRE DEPARTMENT 
4. PARKS COMMISSION MINUTES 
5. UTILITY DEPARTMENT 
6. PLANNING AND ZONING DEPARTMENT 
7. ACCOUNTING REPORT 
8. MONTHLY FINANCIAL REPORTS, JUNE 2025 

 
C. COMMUNICATIONS 

1. COMMITTEE TO PROMOTE SUPERIOR TOWNSHIP (C2PST) 
 
The motion carried unanimously. 

 
9. ITEMS REMOVED FROM THE CONSENT AGENDA 
10. UNFINISHED BUSINESS 

 
A. RESOLUTION 2025-43, RESOLUTION TO APPROVE SERVICE AGREEMENT 

WITH THE WOODHILL GROUP 
 
The motion was made by Trustee McKinney and supported by Trustee Greene to approve 
the resolution. 
 

CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 
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RESOLUTION TO APPROVE SERVICE AGREEMENT 
WITH THE WOODHILL GROUP 

RESOLUTION NUMBER: 2025-43 

DATE: AUGUST 18, 2025 

WHEREAS, the Charter Township of Superior ("Township") desires to retain the 
services of The WoodHill Group, LLC ("WHG") to provide professional accounting and budget 
support services to assist the Township with its financial management and compliance 
obligations; and 

WHEREAS, WHG has agreed to provide such services under the terms and conditions 
set forth in a Service Agreement dated August 18, 2025, for a one-year period ending August 17, 
2026, with a total contract budget not to exceed $100,000; and 

WHEREAS, compensation under the Agreement is based on the following hourly rates: 

• $250.00 per hour for principal and senior members, 
• $200.00 to $225.00 per hour for program managers, 
• $85.00 to $175.00 per hour for other staff assignments, 
• Reimbursement of reasonable time costs for travel (at half-time) and mileage at the 

standard IRS rate; and 

WHEREAS, the Board has reviewed the terms of the Service Agreement, including the 
detailed scope of work and compensation schedule, and finds that entering into such agreement 
is in the best interests of the Township. 

WHEREAS, WHG will perform remote work to meet required timelines and will be onsite 
1–2 days per month and as needed. WHG will report directly to the Township Supervisor, Clerk, 
and Treasurer. 

WHEREAS, The Township will provide administrative-level access to BS&A and 
QuickBooks, remote access to Township systems, shared network file access, and office space 
during onsite work. 

NOW, THEREFORE, BE IT RESOLVED that the Superior Charter Township Board 
hereby approves the Service Agreement between the Township and The WoodHill Group, LLC, 
as presented, including the scope of duties and hourly compensation outlined above, and 
authorizes the Township Supervisor and Clerk to execute said Agreement on behalf of the 
Township. 
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BE IT FURTHER RESOLVED that the Township Supervisor, Clerk, Treasurer, and other 
appropriate Township officials are hereby authorized to take any and all actions necessary to 
implement the Agreement and carry out its intent and purpose, including payment of invoices 
consistent with the hourly rate structure set forth in the Agreement. 

Roll Call 
Aye: Clerk Robinson 
Nay: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion was denied. 
 

B. RESOLUTION 2025-44, RESOLUTION TO APPROVE OPTION AGREEMENT 
FOR EASEMENT – SBA MONARCH TOWERS III, LLC 
 
The motion was made by Treasurer Lewis and supported by Trustee McKinney to 
approve the resolution. 
 

SUPERIOR CHARTER TOWNSHIP 
WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO APPROVE OPTION AGREEMENT FOR EASEMENT –  

SBA MONARCH TOWERS III, LLC 
 

RESOLUTION NUMBER: 2025-44 
 

DATE: AUGUST 18, 2025 
 

WHEREAS, SBA Monarch Towers III, LLC has proposed an Option Agreement 
granting SBA the exclusive right to enter into a fifty-five (55) year communications easement 
and to assume the Township’s interest in the existing ground lease for the property known as Site 
ID MI41274-T (Superior Township Maintenance Facility); and 
 

WHEREAS, under the terms of the Option Agreement, SBA will pay Superior Township 
a one-time purchase price of $676,000.00, with an additional monthly revenue share of $300.00 
beginning with the fourth broadband tenant on SBA’s structure, escalating by 3% annually; and 
 

WHEREAS, the Township will cooperate with SBA in executing all required documents 
necessary to effectuate the transaction and ensure the issuance of title insurance, and the 
transaction is contingent upon conditions acceptable to SBA, including satisfactory title, survey, 
and governmental approvals; 
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NOW, THEREFORE, BE IT RESOLVED, that the Superior Charter Township Board 
of Trustees hereby approves the Option Agreement with SBA Monarch Towers III, LLC, and 
authorizes the Township Supervisor to execute the agreement and all related documents 
necessary to complete the transaction, subject to legal review. 
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney, Clerk Robinson 
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 

 
11. NEW BUSINESS 

 
A. RESOLUTION 2025-46, RESOLUTION TO APPROVE PROFESSIONAL 

SERVICES AGREEMENT WITH PLANTE & MORAN, PLLC FOR 
TEMPORARY FINANCE ASSISTANCE 
 
The motion was made by Trustee McKinney and supported by Treasurer Lewis to 
approve the resolution with an amendment. 
 

CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO APPROVE PROFESSIONAL SERVICES AGREEMENT  

WITH PLANTE & MORAN, PLLC FOR TEMPORARY FINANCE ASSISTANCE 
 

RESOLUTION NUMBER: 2025-46 
 

DATE: AUGUST 18, 2025 
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WHEREAS, Superior Charter Township (“Township”) requires temporary finance 
assistance services to ensure continuity and efficiency in financial operations; and 
 

WHEREAS, Plante & Moran, PLLC (“PM”) has proposed to provide such services in 
accordance with the terms and conditions set forth in its Professional Services Agreement – 
Temporary Finance Assistance, dated July 16, 2025, including advisory support, project 
deliverables, confidentiality provisions, and fee arrangements; and 
 

WHEREAS, the Agreement outlines the scope of services, management responsibilities, 
review and supervision requirements, payment terms, and other provisions necessary for the 
Township to obtain high-quality financial support services; and 

 
WHEREAS, the fees for such services will be based on the actual time expended and 

billed at the blended rate of $195/hour for all personnel. following discounted hourly rates: 
Accounting Consultant – $165/hour, Senior Accounting Consultant – $185/hour, Manager – 
$250/hour, Partner – $400/hour, with an optional blended rate of $195/hour for all personnel; and 
 

WHEREAS, the Board of Trustees has reviewed the Agreement and determined that 
engaging PM for these services is in the best interest of the Township. 
 

NOW, THEREFORE, BE IT RESOLVED, the Superior Charter Township Board of 
Trustees hereby approves the Professional Services Agreement – Temporary Finance Assistance 
with Plante & Moran, PLLC, dated July 16, 2025, and authorizes the Township Supervisor and 
Clerk to execute all documents necessary to implement the Agreement. 
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney, Clerk Robinson 
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 
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B. RESOLUTION 2025-47, RESOLUTION TO APPROVE NOMINATION TO THE 

ZONING BOARD OF APPEALS 
 
The motion was made by Trustee McKinney and supported by Trustee Greene to approve 
the resolution. 
 

CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO APPROVE NOMINATION 

TO THE ZONING BOARD OF APPEALS 
 

RESOLUTION NUMBER: 2025-47 
 

DATE: AUGUST 18, 2025 
 
 

NOMINEE 
 

William Schoefield, term expires August 18, 2028 
 
 

NOW, THEREFORE, BE IT RESOLVED that the board member is hereby duly 
nominated to serve on the committees, commissions, boards, and authorities of Superior 
Township, as outlined above, and shall undertake their respective role with the dedication and 
expertise required to further the goals and responsibilities of these bodies. 
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney, Clerk Robinson 
Nay: None 
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Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously 

 
C. RESOLUTION 2025-48, RESOLUTION TO APPROVE NOMINATION AS AN 

ALTERNATE TO THE ZONING BOARD OF APPEALS 
 
The motion was made by Trustee Greene and supported by Treasurer Lewis to approve 
the resolution. 
 

CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO APPROVE NOMINATION AS AN 

ALTERNATE TO THE ZONING BOARD OF APPEALS 
 

RESOLUTION NUMBER: 2025-48 
 

DATE: AUGUST 18, 2025 
 
 

NOMINEE 
 
Austin Anderson, term expires August 18, 2028 

 
 

NOW, THEREFORE, BE IT RESOLVED that the board member is hereby duly 
nominated to serve on the committees, commissions, boards, and authorities of Superior 
Township, as outlined above, and shall undertake their respective role with the dedication and 
expertise required to further the goals and responsibilities of these bodies. 
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

The motion carried unanimously. 
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D. RESOLUTION 2025-49, RESOLUTION TO AWARD CONTRACT FOR ROOF 
REPLACEMENT – FIRE STATION #1 
 
The motion was made by Treasurer Lewis and supported by Trustee McKinney to 
approve the resolution. 
 

CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO AWARD CONTRACT FOR ROOF REPLACEMENT –  

FIRE STATION #1 
 

RESOLUTION NUMBER: 2025-49 
 

DATE: AUGUST 18, 2025 
 

WHEREAS, the roof at Fire Station #1 is over 25 years old and has experienced ongoing 
leaks despite repeated repairs; and 
 

WHEREAS, bids for a full roof replacement were solicited through Bidnet with the 
assistance of OHM Advisors, and four bids were received and reviewed on July 22, 2025; and 
 

WHEREAS, the lowest bidder, Sterling Construction, failed to submit a required bid 
bond, and the second-lowest bidder, Armstrong Enterprises, submitted a complete and qualified 
bid; and 
 

WHEREAS, OHM Advisors and the Fire Chief recommend awarding the bid to 
Armstrong Enterprises, 11185 Country Lane, Pinckney, MI, in the amount of $74,950.00, with a 
contingency of $10,000.00 for a total not-to-exceed cost of $84,950.00; and 
 

WHEREAS, funding for this project will come from the Township’s Building Reserve 
Fund, which currently has a balance of $471,000.00. 
 

NOW, THEREFORE, BE IT RESOLVED that the Superior Charter Township Board 
of Trustees hereby approves awarding the contract for roof replacement at Fire Station #1 to 
Armstrong Enterprises for a total amount not to exceed $84,950.00. 

 
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
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2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney, Clerk Robinson 
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 
 

E. RESOLUTION 2025-50, RESOLUTION TO APPROVE PURCHASE OF 
BEDROOM FURNITURE FOR FIRE STATION #2 
 
The motion was made by Treasurer Lewis and supported by Trustee Greene to approve 
the resolution. 
 

CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO APPROVE PURCHASE OF BEDROOM FURNITURE  

FOR FIRE STATION #2 
 

RESOLUTION NUMBER: 2025-50 
 

DATE: AUGUST 18, 2025 
 

WHEREAS, the Superior Township Fire Department requires additional bedroom 
furniture at Fire Station #2 to accommodate the recent hiring of three new firefighters; and 
 

WHEREAS, the proposed purchase includes two (2) twin bed frames, three (3) wall 
lockers, three (3) night stands, one (1) room divider, three (3) pedestals for lockers, and 
associated delivery and installation; and 
  

WHEREAS, West Michigan Office Interiors (WMOI) has provided a quote for the 
specified items in the amount not to exceed $7,147.64, and has been a prior vendor for the 
Township; and 
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WHEREAS, WMOI is the sole source provider for this purchase and delivery is time-
sensitive, with a target date of September 6, 2025. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Charter Township of Superior 
Board of Trustees hereby approves the purchase of bedroom furniture for Fire Station #2 from 
West Michigan Office Interiors in an amount not to exceed $7,147.64. 
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney, Clerk Robinson  
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 
 

F. RESOLUTION 2025-51, RESOLUTION TO APPROVE PURCHASE OF 
CLERK’S OFFICE COMPUTERS 
 
The motion was made by Treasurer Lewis and supported by Trustee Greene to approve 
the resolution with an amendment. 
 

CHARTER TOWNSHIP OF SUPERIOR  
WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO APPROVE PURCHASE OF CLERK’S OFFICE COMPUTERS 

 
RESOLUTION NUMBER: 2025-51 

 
DATE: AUGUST 18, 2025 
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WHEREAS, the Clerk’s Office requires necessary computer upgrades to ensure secure 
and reliable operations for the upcoming November 4, 2025, election and to comply with the end 
of Windows 10 support in October 2025; and 
 

WHEREAS, TAZ Networks has provided a quote for the purchase of two Lenovo 
desktop computers and one Lenovo laptop, along with related consulting services, tailored to the 
Township’s environment and focused on reliability and security; and 
 

WHEREAS, the total estimated cost is $4,900.95 $5,557.43, which may be reduced 
through available discounts and tax-exempt status; and 
 

WHEREAS, the Clerk recommends proceeding with the purchase to ensure timely 
preparation and uninterrupted election operations. 
 

NOW, THEREFORE, BE IT RESOLVED, the Superior Charter Township Board of 
Trustees hereby approves the purchase of the specified computer equipment and services from 
TAZ Networks in an amount not to exceed $4,900.95 $5,557.43. 
 

BE IT FURTHER RESOLVED, the Township Clerk is authorized to finalize the 
purchase and make necessary adjustments for discounts or tax-exempt status. 
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney, Clerk Robinson 
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 

 
G. RESOLUTION 2025-52, RESOLUTION TO AMEND THE RATES, FEES, AND 

CHARGES RELATED TO WATER SERVICES PROVIDED BY THE 
TOWNSHIP’S UTILITY DEPARTMENT 
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The motion was made by Treasurer Lewis and supported by Trustee Greene to approve 
the resolution. 
 

CHARTER TOWNSHIP OF SUPERIOR  
WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO AMEND THE RATES, FEES, AND CHARGES RELATED TO 

WATER SERVICES PROVIDED BY THE TOWNSHIP’S UTILITY DEPARTMENT 
 

DATE: AUGUST 18, 2025 
 

RESOLUTION NUMBER: 2025-52 
 . 

WHEREAS, this Board is authorized by statute and by the provisions of Township 
Ordinance No. 169 to determine by resolution rates, fees and charges for services and benefits by 
Township’s sewer and water systems, and 
 

WHEREAS, the Ypsilanti Community Utilities Authority has increased the charge for 
water by 5.69% and sewer by 6.34%, and 
 

WHEREAS, the Superior Charter Township Utility Fund may not operate at a deficit, 
and 
 

WHEREAS, after an analysis of the effect of the new charges for water, it was 
determined that it would be adequate to increase our water rates by 6.69%, and sewer rates by 
7.34% and 
 

WHEREAS, this Board finds that the amended proposed schedule of fees is reasonable 
and necessary for the continuing operations of the Township Utility System and consistent with 
the past practices and policies of the Township; 
 

NOW, THEREFORE, BE IT RESOLVED, that the Superior Charter Township Board 
does hereby determine that the fees for services and benefits furnished by the Township’s water 
and sewer systems shall be amended per the attached Schedule A and Appendix B; and 
 

BE IT FURTHER RESOLVED that this Resolution and attached schedule shall be 
published pursuant to Section 8 of the Charter Township Act being MCL 42.8 by posting in the 
Office of the Clerk, 3040 N. Prospect, Ypsilanti 48198 and on the Township website – 
www.superiortownship.org – with notice of such in MLive, an online newspaper of general 
circulation in the Township qualified under state law to publish legal notices, said rate changes 
shall be effective immediately upon publication thereof. 
 

Page 16 of 311

http://www.superiortownship.org/


CHARTER TOWNSHIP OF SUPERIOR BOARD 
REGULAR MEETING 
AUGUST 18, 2025 
PROPOSED MINUTES 
PAGE 14 
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 

 
Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney, Clerk Robinson 
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 
 

H. RESOLUTION 2025-53, RESOLUTION TO APPROVE FY2026 AAATA 
PURCHASE OF SERVICE AGREEMENT  
 
The motion was made by Trustee Greene and supported by Clerk Robinson to approve 
the resolution. 
 

CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO APPROVE FY2026 AAATA PURCHASE  

OF SERVICE AGREEMENT 
 

RESOLUTION NUMBER: 2025-53 
 

DATE: AUGUST 18, 2025 
 

WHEREAS, the Ann Arbor Area Transportation Authority (AAATA) and Superior 
Township have established an ongoing Purchase of Service Agreement (POSA) to provide public 
transit services for Township residents; and 
 

WHEREAS, the POSA outlines fixed-route and demand-response services for the period 
of October 1, 2025 through September 30, 2026, with automatic annual renewals unless 
terminated with notice; and 
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WHEREAS, the total cost for services in FY2026 is $132,173, including $86,613 for 
fixed-route services, $27,231 for A-Ride demand-response services, and $18,328 for capital 
costs; and 
 

WHEREAS, continuation of this agreement is essential to ensure uninterrupted public 
transportation services beginning October 1, 2025. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Superior Charter Township Board 
of Trustees hereby approves the FY2026 Purchase of Service Agreement with the Ann Arbor 
Area Transportation Authority in the amount of $132,173. 
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney, Clerk Robinson 
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 

 
I. RESOLUTION 2025-54, RESOLUTION OF SUPPORT FOR THE SUBMISSION 

OF A WASHTENAW COUNTY CONNECTING COMMUNITIES GRANT FOR 
AN ENGINEERING STUDY OF THE PLYMOUTH ROAD PATHWAY 
EXTENSION FROM THE DIXBORO PROJECT TO TANGLEWOOD 
 
The motion was made by Trustee Greene and supported by Trustee McKinney to approve 
the resolution. 
 

 
CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 
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RESOLUTION OF SUPPORT FOR THE SUBMISSION OF A WASHTENAW COUNTY 
CONNECTING COMMUNITIES GRANT FOR AN ENGINEERING STUDY OF THE 

PLYMOUTH ROAD PATHWAY EXTENSTION FROM THE DIXBORO PROJECT TO 
TANGLEWOOD 

 
RESOLUTION NUMBER: 2025-54 

 
DATE: AUGUST 18, 2025 

 
WHEREAS, the Charter Township of Superior previously received a Washtenaw County 

Parks and Recreation Commission (WCPARC) Connecting Communities grant for the Plymouth 
Road Pathway within Dixboro constructed in 2024; and, 
 

WHEREAS, the Charter Township of Superior desires to extend the Plymouth Road 
Pathway east from The Dixboro Project to Tanglewood Drive to provide pedestrian and bicycle 
access to the Tanglewood subdivision, Church Street, and the commercial buildings at Ford 
Road; and, 
 

WHEREAS, the project would provide a continuous non-motorized pathway on 
Plymouth Road through the Hamlet of Dixboro; and, 
 

WHEREAS, the project is indicated as a Priority 1 connection in the Non-Motorized 
Pathway Plan within the 2023-2027 Superior Township Parks, Recreation, and Open Space 
Master Plan; and 
 

WHEREAS, initial feasibility studies and preliminary engineering are required to create 
preliminary drawings and construction cost estimates for the project; and 
 

WHEREAS, the Washtenaw County Parks and Recreation Commission Connecting 
Communities Program has a total of $600,000 committed to funding non-motorized 
transportation projects in Washtenaw County in 2025, including $100,000 for feasibility and 
engineering studies; and, 
 

WHEREAS, applications are due for the 2025 program on August 28, 2025, by 4:00 
P.M.; and, 
 

WHEREAS, OHM Advisors has prepared a preliminary engineering study proposal for a 
fee of $35,000; and,  
 

WHEREAS, a resolution of support is required to be submitted with the application from 
the Charter Township of Superior Board of Trustees. 
 

Page 19 of 311



CHARTER TOWNSHIP OF SUPERIOR BOARD 
REGULAR MEETING 
AUGUST 18, 2025 
PROPOSED MINUTES 
PAGE 17 
 

NOW, THEREFORE BE IT RESOLVED that the Charter Township of Superior Board 
of Trustees supports the submission of an application for $25,000 to the Washtenaw County 
Connecting Communities Program, with $8,500 in local match, for the preliminary engineering 
study of the Plymouth Road Pathway Phase II.  
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney, Clerk Robinson 
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 
 

J. RESOLUTION 2025-55, RESOLUTION TO LIFT THE HIRING MORATORIUM 
FOR THE UTILITY DEPARTMENT 
 
The motion was made by Treasurer Lewis and supported by Trustee Greene to approve 
the resolution. 
 

CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO LIFT THE HIRING MORATORIUM  

FOR THE UTILITY DEPARTMENT 
 

RESOLUTION NUMBER: 2025-55 
 

DATE: AUGUST 18, 2025 
 

WHEREAS, on January 21, 2025, the Charter Township of Superior enacted a hiring 
moratorium in response to fiscal concerns and workforce reassessment needs; and 
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WHEREAS, the hiring freeze was implemented as a temporary measure to stabilize 
township expenditures and evaluate staffing efficiency across departments; and 
 

WHEREAS, the Township Board has since undertaken a review of the township’s 
financial position, staffing needs, and departmental workloads, with particular attention to the 
operational demands of the Utility Department; and 
 

WHEREAS, the Board finds that adequate staffing within the Utility Department is 
essential to maintain uninterrupted public services, meet regulatory obligations, and ensure the 
continued safety and efficiency of township utility operations; and 
 

NOW, THEREFORE, BE IT RESOLVED that the Charter Township of Superior 
hereby lifts the hiring freeze moratorium enacted on January 21, 2025, solely for the Utility 
Department, effective immediately upon passage of this resolution; and 
 

BE IT FURTHER RESOLVED that the Utility Department is authorized to proceed 
with recruitment and hiring activities in accordance with township policies, budgetary 
constraints, and in consultation with the Township Supervisor and Accounting Administrator. 
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney, Clerk Robinson 
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 
 

 
K. RESOLUTION 2025-56, RESOLUTION TO APPROVE THE DEVELOPMENT 

AGREEMENT FOR THE MEADOWS AT HAWTHORNE MILL – PHASE 1 
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The motion was made by Clerk Robinson and supported by Trustee Greene to approve 
the resolution. 
 

CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO APPROVE THE DEVELOPMENT AGREEMENT FOR  

THE MEADOWS AT HAWTHORNE MILL – PHASE 1 
 

RESOLUTION NUMBER: 2025-56 
 

DATE: AUGUST 18, 2025 
 

WHEREAS, Pulte Homes of Michigan LLC (“Developer”) has proposed to develop 
Phase 1 of The Meadows at Hawthorne Mill, a five-phase residential condominium project 
located on approximately 71.57 acres south of Geddes Road and adjacent to the Prospect Pointe 
West Subdivision in Section 33 of Superior Charter Township; and 
 

WHEREAS, the Township Planning Commission granted Final Site Plan approval for 
Phase 1 (STPC #21-01) on November 15, 2023, with an extension granted January 22, 2025, 
subject to conditions, which have been satisfied; and 
 

WHEREAS, Section 10.05(G) of the Superior Township Zoning Ordinance requires the 
execution of a Development Agreement in connection with Final Site Plan approval; and 
 

WHEREAS, the Development Agreement, attached hereto and incorporated herein by 
reference, outlines the terms, conditions, and responsibilities of the Developer and the Township 
regarding Phase 1 of the Development, including infrastructure installation, stormwater 
management, road improvements, tree replacement, performance guarantees, and other 
obligations; and 
 

WHEREAS, the Township’s consultants have reviewed the Agreement and found it 
consistent with Township ordinances, engineering standards, and applicable law; and 
 

WHEREAS, the Township Board finds it to be in the best interest of the Township to 
approve the Development Agreement to ensure orderly development, adequate infrastructure, 
and compliance with all applicable regulations. 
 

NOW, THEREFORE, BE IT RESOLVED that the Charter Township of Superior 
Board of Trustees hereby approves the Development Agreement for The Meadows at Hawthorne 
Mill – Phase 1 between the Charter Township of Superior and Pulte Homes of Michigan LLC, in 
substantially the form attached hereto, and authorizes the Supervisor and Clerk to execute the 
Agreement on behalf of the Township. 
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CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee 
McKinney, Clerk Robinson 
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 

 
L. RESOLUTION 2025-57, BUDGET AMENDMENTS FOR ALL FUNDS 

 
The motion was made by Clerk Robinson and supported by Trustee Greene to approve 
the resolution. 
 

CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 

 
 BUDGET AMENDMENTS FOR ALL FUNDS 

 
RESOLUTION NUMBER: 2025-57 

 
DATE: AUGUST 18, 2025 

 
 
 WHEREAS, the Charter Township of Superior Board of Trustee’s has carefully reviewed 
the Township’s current spending, and 
 
 WHEREAS, the Charter Township of Superior Board of Trustees recognizes its 
responsibility to the citizens of the Charter Township of Superior to carefully monitor the 
Township funds and provide for the needs of the Township, and 
 
 WHEREAS, the Board of Trustees of the Charter Township of Superior has carefully 
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reviewed the revenues and expenditures for 2025 and offers the following budget amendments.  
 
 NOW THEREFORE BE IT RESOLVED that the Charter Township of Superior Board 
of Trustees adopt the proposed budget amendments as set forth in the attached spreadsheet. 
 
CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on August 18, 
2025, and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________    8/18/2025  
Angela Robinson, Township Clerk                                    Date Certified 
 

Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee McKinney, 
Clerk Robinson  
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 

 
12. DISCUSSION 

 
A. HIRING FREEZE 

 
The board discussed continuing the hiring freeze due to projected overspending and 
scrutiny from the State of Michigan Treasury Department. Members expressed concern 
that granting raises during the freeze created long-term financial obligations without a 
clear process. They agreed the new personnel manual should establish a consistent, 
annual, performance-based system for raises. Concerns were also raised about how the 
township’s financial situation could affect bond ratings and emergency borrowing for 
utilities or fire services. Ultimately, the board acknowledged the freeze must remain in 
place until finances improve. 
 
 

B. STREET SWEEPING 
 
The board discussed flooding concerns in Oakbrook, Washington Square, and other 
neighborhoods, with street sweeping proposed as a partial solution. The Road 
Commission quoted $17,000 for additional summer sweeps (with matching funds), 
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supplementing the usual spring and fall runs. Members stressed resident responsibility to 
bag leaves and avoid pushing debris into streets, as this clogs drains. Jurisdiction over 
drainage varies—older subdivisions fall under the Road Commission, newer ones involve 
HOAs, and private complexes remain owner-maintained—causing confusion that the 
township hopes to clarify through its GIS system. Public education and neighborly 
cooperation were emphasized, alongside ongoing infrastructure work such as new 
stormwater structures on Stamford Road. 

 
13. BILLS FOR PAYMENT AND RECORD OF DISBURSEMENTS 

 
The motion was made by Trustee Greene and supported by Clerk Robinson to approve bills 
for payment and record of disbursements. 
 
Roll Call 
Aye: Supervisor Dabish Yahkind, Trustee Greene, Treasurer Lewis, Trustee McKinney, 
Clerk Robinson  
Nay: None 
Absent: Trustee Devereaux, Trustee Schwartz 
 
The motion carried unanimously. 
 

14. PLEAS AND PETITIONS 
 
• Brenda McKinney suggested exploring a free document-shredding event for township 

residents, similar to one offered by the Ypsilanti Library. Costs are estimated at $700–
$1,200, with potential discounts through county partnerships. Location and logistics 
could be coordinated by the Sheriff and Fire Departments. 

• T.C. Collins proposed installing marker rods in flood-prone areas to help identify 
clogged drains, suggested community shredding events that recycle paper into “seed 
biscuits” to promote pollinator awareness, and provided an update on the Clay Hill 
Community Farm and Garden, which has expanded to three weekly market days to meet 
growing demand and reduce food waste. 

• Mrs. Muhammad reminded board members to use microphones and noted that mics 
remain live during breaks on Zoom. She echoed concerns about board member absences 
and pay, questioned why RFPs for a new auditing firm have not been issued, and urged 
Clerk Robinson to act promptly so the township is not forced to reuse the previous firm 
due to delays. 

• Rhonda McGill stressed the need for board members to attend meetings, asked when the 
township newsletter will return for those not following meetings, and noted that Geddes 
Ridge lacks a sign. 

• Irma Golden called for a forensic audit and a new auditor to ensure truth, transparency, 
and accountability. 
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• Steph requested an update on expanded lighting for Geddes Ridge, stating one proposed 
DTE light is insufficient, and asked for the timeline on installing the subdivision sign 
budgeted for this year, now that the Geddes pathway project is nearly complete. 

• Jan W. opposed installing a Geddes Ridge sign due to current budget constraints. 
• Dana Greene Jr., announced that on August 21 the Ypsilanti District Library on 

Michigan Ave. will host a “Pull Up and Plug In” event offering free IDs, voter education 
and registration, community resources, a clothing giveaway, and free toiletries. 
 

15. ADJOURNMENT 
 
The motion was made by Trustee Greene and supported by Trustee McKinney to adjourn the 
meeting. The motion carried and the meeting adjourned at 8:31 pm. 

 
Respectfully submitted, 
 
 
 
                                                            
Angela Robinson, Clerk                                                       Emily Dabish Yahkind, Supervisor 
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AUGUST 2025 ASSESSING DEPARTMENT REPORT 

 

TO:  Superior Township Board of Trustees 
 

FROM: Paula Calopisis, Assessor 
 

SUBJECT: Assessing Department Activity Report for the September 15, 2025 Meeting 
  (not a complete list) 
 

The assessor conducted the following business activities during the month of August: 
 

• Worked with TAZ several times to re-establish a VPN connection 

• Created a BS&A backup and new database before updating to the new Assessor’s Manual 
calculations. Also checked to see if there were any problems after the update 

• Prepared the department budget information for a meeting with the supervisor 

• Submitted information for a FOIA request 

• Answered numerous questions regarding potential land divisions 

• Created a list of all residential and agricultural addresses for Priority Waste 

• Reviewed and signed the Principal Residence Exemptions and sent some to the county 

• Continued working on the vacant land sales 

• Continued adjusting land values for the 2026 assessed values 

• Assisted various appraisers, attorneys, and title companies via e-mails and phone calls 

• Answered many questions regarding rental properties for the new rental inspections 
 

 
The appraisers conducted the following business activities during the month of August: 
 

• Assisted residents with assessing questions at the counter and on the phone 

• Completed site visits and measurements for 32 final building inspections which included 
new construction 

• Accepted and entered 73 property transfers, principal residence exemptions, and rescinds 

• Assisted a veteran with exemption paperwork 

• Conducted 63 re-appraisals and other site visits 

• Updated the mobile home name and address information 

• Created a new address list for mailing the township newsletter to residents 
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Building Department Report 

 
10 September, 2025 

 

1) New home construction continues at Prospect Pointe West. Phase 2 is well underway. 
Phase 3 has been approved and Phase 4 is under Engineering review. 

2) Huron Dental Clinic at 5387 Plymouth /AA rd. is open for business. 
 

3) There are 8 new homes under construction at Kinsley. One is finished. 
 

4) We currently have 13 separate custom homes being built in the Township. 
 

5) The latest word on the Blight/Hoarding situation at 4745 Napier Ct. There was a 
hearing before Judge Barr at 14-A2 District Court on July 15th. After listening to all the 
reasons for non-activity, he said he was tired of this dragging out so long and ordered 
that the house and outbuilding be demolished and the property totally cleared of all 
trash and debris within 90 days. This order was signed on July 25th. Our court 
appointed receiver is currently securing bids for demolition. Should the property be 
sold within the 90 days, the buyer will assume responsibility. If not, the Township will 
need to have it demolished and Bill the owner. If not paid , it will become a lien on the 
property. 

 
6) The abandoned property at 9900 Ford rd. is sold. The new owner has already started 

to clean it up and is in the process of submitting plans for renovation. 
 

7) There is a new Cranbrook Homes development off Curtis Rd. north of Warren. This is 
a 17-parcel property with lot size minimums of 5 acres. The first home has been 
started and we are receiving documents for the second. 

 
8) We have a Blight case open for 9400 Geddes, near the entrance to Arbor Woods 

Mobile Home Park. The clean up is slow but continuing. 
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09/02/2025

Building

Permit # Contractor Job Address Fee Total Const. Value

PB25-0179 AMISON EDWARD & GLORIA 9214 ABBEY LN $100.00 $10,935

Work Description: Installing 6.075 kW roof mounted PV system

PB25-0193 S E MICHIGAN LAND HOLDING LLC7426 ABIGAIL DR $2,936.00 $451,677

Work Description: Construct new 2 story SFD on unfinished "garden view" basement with 2 car attached garage. 4ft side extension and
173 SF kitchen nook addition.
"Austin" model

PB25-0194 ABDULJABER ABIGAIL TRUST 7477 ABIGAIL DR $100.00 $15,252

Work Description: Construct 12'x20' free standing, composite deck with landing and stairs

PB25-0205 GRABOWSKI ADAM 10231 E AVONDALE CIR $100.00 $12,478

Work Description: Tear off and re-roof house and attached garage

PB25-0188 FINE INVESTMENTS LLC 8760 BARRINGTON DR $260.00 $40,000

Work Description: Finish construction of new 2 story SFD on unfinished basement with 2 car attached garage. Mold test report required.
Original work begun under PB17-0037.

PB25-0171 RUDNICKI DANA M & THOMAS J JR9039 CHERRY HILL RD $3,250.00 $50,000

Work Description: Construct new 1 story SFD on unfinished basement. With 3 car side entry attached garage w/ 350 SF bonus room
above.
Must comply with 2015 Michigan Residential Code and 2021 Energy Code.

PB25-0177 COLLINS SPENCER 590 W CLARK RD $100.00 $5,018

Work Description: Interior drain and sump pump

PB25-0197 LEE JAMES & CARMEN GREEN-LEE3671 DEER RIDGE CT $544.00 $83,700

Work Description: Tear off and re-roof

PB25-0192 KOSENKA-EVANS NICHOLAS 1726 DEVON ST $100.00 $14,580

Work Description: Install 8.1 kW roof mounted PV system

PB25-0212 GOODMAN RICHARD M 4910 DIXBORO RD $100.00 $14,000

Work Description: Add 221 square foot deck addition to existing deck. Deck to include 5ftx21ft ramp.

PB25-0184 LAYMAN JOEL O ELBEKHTI FATIMA1669 FAIRWAY GLENS DR $115.00 $17,712

Work Description: Install 9.84kW roof mounted PV system

PB25-0214 HYUNDAI AMERICA TECHNICAL CENTER6800 GEDDES RD $9,761.00 $1,501,664

Work Description:
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Roof sections 1A, 1C, 2, 3, & Front entry roof - Remove existing membrane. Inspect existing ISO. (2) layers to 1.5" to
remain. Install 1/2" HD Coverboard. Install new 60 mil TPO membrane.
Roof 1B - Remove existing membrane & 1st layer of insulation (1.5" insulation to remain). Install new 1.5" insulation.
Install 1/2" HD Coverboard. Install new 60 mil TPO membrane.
Roof 1D - Remove existing roof system to deck. Install (2) layers 2-6" insulation. Install 1/2" HD Coverboard. Install
new 60 mil TPO membrane.
Roof 1D (Chiller Area) - Remove existing roof system down to deck. Install (2) layers 3" insulation. Install new 60 mil
TPO membrane.

PB25-0199 KELLY MICHAEL & REDIES CATHY8367 GLENDALE DR $100.00 $10,000

Work Description: Tear off and re-roof

PB25-0166 GORDON EDGAR 9563 GLENHILL DR $182.00 $27,938

Work Description: Install 7.29kW roof mounted PV system

PB25-0210 KOZLOWSKI VIRGINIA M TRUSTEE3747 GOTFREDSON RD $227.00 $35,000

Work Description: Construct 16'x40'x9' high pole barn

PB25-0207 DAVE KETANKUMAR B & SNEHA KETAN-KUM7940 HALLIE DR $102.00 $15,759

Work Description: Install 136' of interior drain to existing sump

PB25-0187 CHANDERRAJ RISHI & ERIKA 1806 HAMLET DR $100.00 $13,898

Work Description: Tear off and re-roof house and attached garage

PB25-0165 LAFOREST DAWN 1825 HAMLET DR $133.00 $20,412

Work Description: Install 11.34kW roof mounted PV system

PB25-0215 CHURILLA ANDREW R & SIMONA A2630 HARRIS RD $163.00 $25,000

Work Description: Kitchen and bathroom remodel. No structural changes.

PB25-0169 MANIER EDWIN & SHARON 2029 HUNTERS CREEK DR $134.00 $20,616

Work Description: Bathroom remodel

PB25-0216 MELESSE TOJO 1918 MAGGIE LN $100.00 $7,800

Work Description: Construct 19'x14' deck

PB25-0195 JACOBS KEVIN L & CRAWFORD CARI1925 MAGGIE LN $102.00 $15,750

Work Description: Construct 12'x16' free standing composite deck

PB25-0170 ZHU YUFEI & YE NING 1949 MAGGIE LN $169.00 $26,000

Work Description: Construct 24'x15' deck attached to the house. Ledger attachment to conform with R507 of 2015 Michigan Residential
Code.
Also see Handout provided.

PB25-0191 WATSON GARY & AMANDA 8744 NOTTINGHAM DR $167.00 $25,678

Work Description: Tear off and re-roof house and attached garage

PB25-0201 SAWICKI STEPHINE & ENERSON SABIN8836 NOTTINGHAM DR $137.00 $21,081

Work Description: Install 5.74kW roof mounted PV system

PB25-0185 MAYFIELD II ROBERT G 8660 PINE CT $100.00 $6,561

Work Description: Install 3.645 kW roof mounted PV system
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PB25-0190 FORSHEE JOHN H TRUSTEE 2960 PROSPECT RD $100.00 $15,350

Work Description: Replace 292 SF of wood lap siding
Reframe and replace 4 windows.
Strip interior walls on 2 walls, insulate and sheet with plywood.

PB25-0204 SHUTER JEREMY L/PORCIUNCULA GRACE R1660 SAVANNAH CT $299.00 $46,061

Work Description: Tear off and re-roof house and attached garage

PB25-0175 MITCHELL DEBORAH/COVINGTON JOHN SR1664 SAVANNAH CT $130.00 $20,000

Work Description: Construct 16'x22', Free Standing, Composite Deck

PB25-0211 HINES DUANE & PATTY 8591 SOMERSET LN $100.00 $9,056

Work Description: Construct 4'x8' deck with stairs

PB25-0203 MILLARD JOHN C & KATHLEEN S8824 SOMERSET LN $100.00 $14,800

Work Description: Tear off and re-roof house and attached garage

PB25-0200 WINTER JAMES A & DEBORAH D TTEE8181 STAMFORD RD $169.00 $26,000

Work Description: Install 8.36kW roof mounted PV system

PB25-0176 GREGORY MARCELLUS LAMAR & CAROLYN1600 STEPHENS DR $100.00 $11,366

Work Description: Tear off and Re-roof house

PB25-0189 OAK TRAILS SCHOOL INC 6727 WARREN RD $122.00 $18,698

Work Description: Tear off and re-roof school building. 2nd story and rear shed roof only.

PB25-0206 FACKLER MITCHELL& ELANA 8316 N WARWICK CT $104.00 $16,035

Work Description: Tear off and re-roof

PB25-0180 INFINITY ACQUISITIONS LLC 1427 WEEPING WILLOW CT $1,802.00 $277,309

Work Description: Construct new 2 story SFD on unfinished basement with 2 car attached garage.
"Enclave" model - Elevation 'B'

PB25-0181 INFINITY ACQUISITIONS LLC 1446 WEEPING WILLOW CT $1,936.00 $297,887

Work Description: Construct new 2 story SFD on unfinished basement with 2 car attached garage
"Nantucket" model - Elevation 'C'

PB25-0183 INFINITY ACQUISITIONS LLC 1452 WEEPING WILLOW CT $1,823.00 $280,520

Work Description: Construct new 2 story SFD on unfinished basement with 2 car attached garage.
"Madison" model - Elevation 'B'

PB25-0182 INFINITY ACQUISITIONS LLC 1458 WEEPING WILLOW CT $1,936.00 $297,887

Work Description: Construct new 2 story SFD on unfinished basement with 2 car attached garage.
"Nantucket" model - Elevation 'A'

PB25-0167 MASSEY GIOIA K 1683 WEEPING WILLOW CT $152.00 $15,645

Work Description: Install roof mounted 5.3 KW PV system

PB25-0196 STOWE RYAN M & ERICA C 3324 WOODHILL CIR $100.00 $5,000

Work Description: Construct small 4'x6' landing with stairs
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Total Permits For Type: 41

Total Fees For Type: $28,355.00

Total Const. Value For Type: $3,840,123

Population: All Records

Report Summary

Grand Total Fees: $28,355.00

Grand Total Permits: 41

Grand Total Const. Value: $3,840,123

Permit.PermitType  =  Building
AND
Permit.DateIssued  in  <Previous
month> [08/01/25 - 08/31/25]
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SUPERIOR TOWNSHIP BUILDING DEPARTMENTPrinted: 09/02/2025

MONTH-END REPORT
August 2025

Number of PermitsCategory Estimated Cost Permit Fee

Com/Multi-Family Other Building $1,520,362.00 $9,883.00 2

Electrical $0.00 $7,760.00 34

Mechanical $0.00 $8,735.00 52

Plumbing $0.00 $4,260.00 24

Res-Additions (Inc. Garages) $35,000.00 $227.00 1

Res-New Building $1,655,280.00 $13,683.00 6

Res-Other Building $528,515.00 $3,905.00 28

Res-Renovations $100,966.00 $657.00 4

Totals $49,110.00 151$3,840,123.00
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2025January              To Date

Page: SUPERIOR TOWNSHIP BUILDING DEPARTMENT1

YEAR-TO-DATE REPORTPrinted: 09/02/25

Category Estimated Cost Permit Fee Number of Permits

Com/Multi-Family New Building $4,698,000.00 $30,537.00 2

Com/Multi-Family Other Building $2,002,358.00 $13,067.00 5

Com/Multi-Family Renovations $2,553,842.00 $16,604.00 4

Com-Other Non-Building $40,000.00 $260.00 1

Electrical $0.00 $56,120.00 233

Mechanical $0.00 $49,945.00 291

Plumbing $0.00 $35,625.00 163

Res-Additions (Inc. Garages) $1,010,751.00 $6,570.00 7

Res-Manufactured/Modular $110,000.00 $1,050.00 7

Res-New Building $16,092,143.00 $107,568.00 37

Res-Other Building $2,063,862.00 $15,587.00 114

Res-Other Non-Building $306,929.00 $2,048.00 8

Res-Renovations $1,436,980.00 $9,386.00 23

Totals $30,314,865.00 $344,367.00 895
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Charter Township of Superior

Project Status Update

TOWNSHIP PROJECTS
OHM PROJECT NO. REMAINING ENG. BUDGET CONSTRUCTION COST ESTIMATE APPROX. PERCENT COMPLETE PROJECT NAME PROJECT  COMMENTS

0140-19-0053 n/a n/a 100% Clark Road Sewer Pump Station (LaSalle) LaSalle v. Superior Charter Township, facilitation hearing on Feb 22nd, 2024.  Deposition of G. Tsakoff (OHM) taken on 

4/16/25 by LaSalle attorney. Mark Sassek / Ron Deneweth at DVS Law are representing Superior Township and their 

consultants. 

0140-19-0071 $0.00 95% Sanitary Sewer Pipe and Manhole 

Rehabilitation

Anticipating final design and bidding documents in 2026 when Utilites Dept authorizes next steps to proceed.  This is 

part of sanitary CIP to finish in next couple years. 

0140-22-0070 $0.00 $396,000.00 99% Fireman's Park Drainage and Amenities 

Improvements - Final Engineering,  Bidding, 

CA/CE

Final closeout in progress. 

0140-22-0080 $5,000.00 $630,643.00 80% ADA Sidewalk Ramp Improvement Program TAP grant received for fiscal year 2025, will be moved to FY2026 due to ROW delay. Engineer's Estimate is $630,643 with 

$126,000 local match (20%). $498,514 TAP award. GI submittal sent to MDOT in April and GI Meeting held in May. OHM 

working on GI comments and potential ROW concern (5 existing curb ramps built outside the ROW). OHM will bring 

Township estimate of additional cost required for ROW resolution. 

0140-21-0091 $0.00 $869,870.00 99% Plymouth Road Pathway - CA/CE Waiting on final punch list from WCRC to be addressed. One ramp at Cherry Hill needs to be repaired.

0140-22-0011 $3,000.00 $683,187.19 90% Geddes Road Pathway - CA/CE MDOT project - $592,150 TAP grant (74.75% SEMCOG/25.25% Twp match). CACE services are through WCRC. Fonson 

back in mid-September to complete fence, rumble strips. Grass is starting to grow. Final closeout paperwork after final 

work. 

0140-23-0073 $0.00 n/a 98% Stamford Water Main Replacement - CACE ICC resolving remaining punch list items. Then final payment and closeout. 

0140-25-0010 $15,000.00 $84,950.00 100% Design Fire Station No. 1 Roof Replacement Bid awarded to Armstrong. Precon meeting 9/9.

0140-24-0040 $7,500.00 n/a 70% Utilities Standards Updates Drafts of updated Detail Sheets being developed based on discussions with Utility Dept. staff

Geddes Road Pathway (Wexford to Ridge 

Rd)

OHM sent preliminary engineering proposal to Supervisor for review. No funding identified yet. Likely engineering will 

need to be locally funded.

Stamford Water Main Phase 2 Towship Utilities Department evaluating next segment of Stamford WM replacement. 

Fireman's Park Parking Lot Repaving OHM sent draft proposal to County to review funding opportuntities. Waiting on funding amount available from CDBG, 

scope accepted. If enough funding, will bring engineering proposal to BOT in the Fall.

Plymouth Rd Pathway (Extension to 

Tanglewood)

Connecting Communities applications sent to WCPARC. Waiting on funding decision. Preliminary engineering proposal 

will be brought to Board after funding identified.

Ridge Rd Water Main Design proposal on agenda for September BOT meeting. Work will fill gap in existing water main between Ridge Rd and 

Scarlet Oak Dr.

GIS Application Development Proposal on agenda for September BOT meeting.  Work involves development of GIS based field mapping applications 

for Utilities Department water distribution and sanitary system maintenance operations.

 

FUTURE/PLANNED PROJECTS

September 9, 2025
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OHM Internal Use:

DEVELOPMENT PROJECTS (Applicant Funded escrow accounts) 
OHM PROJECT NO. PROJECT STATUS PROJECT NAME PROJECT  COMMENTS

0140-21-0083 Punchlist/Close-Out Woodside Village Phase 1 Close-Out Sidewalk ramps need to be replaced. Plan submitted and reviewed for Ridge Road path.

0140-20-1020 Punchlist Woodside Village Phase 2 Punchlist phase; Record drawings, Grading Certificate and easements requested but not received.

0140-22-1030 Construction Woodside Village Phase 3 Water services remain to be completed before punchlist can be generated. Initial plan submitted for rear yard sump 

pump lead collector was reviewed in early December and waiting for resubmittal.

0140-21-0100 Punchlist/Close Out Arbor Hills Animal Clinic Site work has been completed, and Temporary C of O issued.  Drive connection to adjacent Huron Dental Site has been 

constructed but cannot be utilized until Huron Dental site is completed.  At that time temporary drive to Plymouth Road 

will need to be removed. Record drawings have been requested.

0140-19-1050 Substantial Completion Prospect Pointe West - Phase 1 Sustantial Completion Letter for Utilities and Streets has been issued. Record drawings and easements have been 

submitted and have been approved.  Home construction well underway.

0140-19-1050 Substantial Completion Prospect Pointe West - Phase 2 Utilities have been installed and roads have been paved.  Substantial Completetion Letter sent on 3/26/25

0140-19-1050 Engineering Review Prospect Pointe West - Phase 3 Engineering Plan re-submittal recevied 8/27/25 are under review.  Approval of the Phase 3 Development Agreement 

(DA) is on the agenda for the September BOT meeting.

0140-20-1010 Pre-Construction The Meadows - Phase 1 Engineering Plan review has been completed, and the Development Agreement (DA) was approved at the August BOT 

meeting. Developer is still working with the WCRC on final approvals for the Geddes/Ridge intersection improvements. 

Construction is anticpated to start next Spring (2026) as they do not anticipate being able to complete on-site paving this 

year.

0140-22-1030 Substantial Completion Kinsley Development Road construction has been completed. Record drawings have been submitted for review. Substantial Completion Letter 

has been issued.  Contractor will begin house construction and submit permits through building department. OHM will 

perform final inspection at completion of houses.

0140-23-1010 Punchlist Huron Dental Parking lot and drive approach have been constructed. Building construction and overall project is nearing completion. 

As-Builts have been received and are under review.

0140-23-1030 Engineering Review Brookwood Final Site Plan approved by PC at their regular May meeting on 5/28/25. Review of updated Engineering Plan submittal 

received on 7/10/25 being completed.

0140-23-1040 Construction Garrett's Space Work began in March, 2025 and is underway. 

0140-23-1050 Rezoning and Area Plan Clay Hill Community Farm and Garden On 6/28/23 the PC recommended approval of the area plan and rezoning by the BOT, and on 8/21/23 they were were 

approved by the BOT.  A combined Preliminary and Final Site Plan submittal is anticipated in future.

0140-24-1010 Preliminary Site Plan DTE Substation (Dixboro Rd) DTE submitted Preliminary Site Plan application for upgrades to substation at 3270 N. Dixboro Rd. PSP approval was 

postponed by the PC at their regular meeting in February. More information is required from the applicant.  

0140-25-1020 Engineering Review Hyundai Fuel Farm Replacement Site plan was approved with conditions at the August PC Meeting.  Construction is anticipated to start late September.

0140-25-1030 Area Plan Prospect Pointe South A public hearing was held at the August  PC meeting.  Action on the Area Plan was postponed by the PC to allow the 

applicant to work on unresolved items.

0140-25-1040 Preliminary/Final Site Plan Trinity Health ER Renovations Initial submittal is under review.

\\ohm\dfs\Corporate\Groups\Municipal\SuperiorTwp\Status_Update\Project_Update\2025\[2025.09.09_OHM Status Update.xlsx]Project Status
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Superior Charter Township Park Commission 
Regular Meeting 

July 28, 2025 
 

Approved Minutes 
 

1. Call to Order 
The meeting was called to order by Chair Nahid Sanii-Yahyai at 6:35 pm. 

 
2. Roll Call 

Park Commissioners present: Nahid Sanii-Yahyai, Greg Vessels, Martha Kern-Boprie, Jack Smiley, Sharon 
Bryant-Phillips, Curtis Freeman, Matthew Yahyai 
 
Park Commissioners absent: none 
 
Others present: Trustee Sarah Devereaux; Juan Bradford, Parks & Recreation Director; Brenda Baker 

 
3. Flag Salute 

Chair Nahid Sanii-Yahyai led those assembled in the Pledge of Allegiance to the Flag. 
 

4. Agenda Approval 
It was moved by Matthew Yahyai and supported by Greg Vessels to approve the agenda as drafted.  The 
motion carried. 

 
5. Prior Meeting Minutes Approval 

A. June 23, 2025 
It was moved by Jack Smiley and supported by Sharon Bryant-Phillips to approve the minutes of 
6/23/25 as drafted.  The motion carried. 

 
6. Citizen Participation 

There was none. 
 

7. Reports 
A. Chairperson 

Chair Nahid Sanii-Yahyai reported she and Matthew attended the Movie on the Green.  The movie and 
snacks were well received.  Approximately 60 to 70 people attended.  This seemed to be a bit less 
than previous years.  Nahid also attended the Board of Trustees meeting on July 21.  She concurred 
with Trustee Sarah Devereaux’ report. 

 
B. Director’s Report 

Director Juan Bradford submitted a written report.  The Bug Hunt was very successful, with about 150 
people attending.  Suggestions to improve this event in future years included providing some 
transportation to help those with mobility limitations and/or small tired children, and possibly staging 
the event, so there are not so many people present at the same time.  The “Storybook Walk” will be 
installed in Fireman’s Park this week.  A zoom meeting was held with Southeast Michigan Land 
Conservancy (SMLC).  SMLC will provide maintenance/management plans for natural areas in Superior 
Township for use by park staff.  The Ann Arbor Summer Festival will collaborate with CLR and the Park 
Commission to produce a pop-up concert on September 13 in Fireman’s Park.  The concert will take 
place in early evening.  Discussion took place among park commissioners and Juan about methods to 
seek input from township residents about what the Park Commission does well, where it could 
improve, and how residents find out about events presented by Parks. 
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C. Board Liaison 
Trustee Sarah Devereaux provided a detailed report on the Township Board meeting held July 21, 
2025 and on the Board Work Session held July 25, 2025. 

D. Board Attendee 
Sharon Bryant-Phillips was scheduled to attend the July 21 Township Board meeting, but did not 
attend. 

 
E. Park Steward – no report 
 
F. Safety 

There were no accidents or injuries in the past month. 
 

It was moved by Curtis Freeman and supported by Matthew Yahyai to receive the reports.  The motion  
carried. 

 
8. Communications 

A. Washtenaw County Parks Victory Gardens Volunteer 
Washtenaw County Parks is seeking someone to coordinate the Victory Gardens project. 

 
B. SMLC Midsummer Greenway Delight 

This is a walking event on August 24 at 2:00 pm in Cherry Hill Nature Preserve. 
 

It was moved by Martha Kern-Boprie and supported by Curtis Freeman to receive the communications.  
The motion carried. 

 
9. Old Business 

A. Birdsong Nature Preserve Update 
Jack Smiley provided a detailed update on restoration plans for BirdSong Nature Preserve, and 
projects completed thus far.  Bluebird boxes have been installed, occupied by nesting bluebirds, and 
chicks have hatched.  The restoration and improvements are projected to take over two years and 
cost a total of $225,000.  Work will be performed in stages, and reimbursed by a grant as stages are 
completed. 
 
It was moved by Jack Smiley and supported by Nahid Sanii-Yahyai to adopt the Restoration and Site 
Improvement Plan for BirdSong Nature Preserve.  The motion carried. 

 
10. New Business 

A. Proposed BirdSong Nature Preserve & Superior Township Community Farm Announcement 
Edits were made: 
Paragraph One, last sentence: remove parentheses 
Paragraph Two, first sentence, remove “a” after “observation platform,” and “a butterfly garden” so 
that it reads “observation platform, butterfly garden,” 
Paragraph Two: add this sentence at the end of the paragraph “Bluebirds have already taken up 
residence on the bluebird trail.” 
 
It was moved by Sharon Bryant-Phillips and supported by Martha Kern-Boprie to approve the text of 
the announcement, with the edits noted above.  The motion carried. 

 
B. Movies in the Park Volunteers: Saturday August 9 8:00 – 10:30 pm 

Movies in the Park will take place in Oakbrook Park. 
Volunteers 
Nahid Sanii-Yahyai 
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Matthew Yahyai 
Sharon Bryant-Phillips 

 
C. Shop with a Cop 

This is an opportunity for children to shop for back-to-school items with a sheriff deputy on Tuesday 
August 12 from 12:30 to 4:00 pm in Fireman’s Park. 
Volunteers 
Nahid Sanii-Yahyai 
Greg Vessels (maybe) 
 
Curtis Freeman commented that the sheriff deputies should not be heavily armed for this event, as 
this will not make children comfortable. 

 
D. Proposed Dixboro Village Green and Schoolhouse improvements 

A list of planned site improvements to the Dixboro Village Green and Schoolhouse was reviewed by 
park commissioners.  Construction and installation of Accessible Bathrooms and a gravel parking area 
are to be provided by the Township Board as part of the purchase agreement.  Other improvements 
will be paid for by parks resources and/or donations. 

 
E. Transient and Amusement Permit Application: Willow Run Acres 

Presented for park commissioner’s information only.  No action needed. 
 

F. DTE Easement: North Prospect Park 
DTE will relocate and replace some poles.  Easement permits them to access North Prospect Park for 
this purpose.  Presented for park commissioner’s information only.  No action needed. 

 
G. Superior Road Roundabout Beautification 

A suggestion was made to make the Superior Road Roundabout more attractive with plantings and/or 
artwork.  The Washtenaw County Road Commission said this is permissible. 

 
11. Bills for Payment 

It was moved by Curtis Freeman and supported by Martha Kern-Boprie to approve payment of the bills 
totaling $32,234.43 through 7/28/2025.  The motion carried. 

 
12. Financial Statements 

A. June 2025 Revenue & Expenditure Report 
It was moved by Matthew Yahyai and supported by Curtis Freeman to receive the June 2025 Revenue 
& Expenditure Report.  The motion carried. 

 
13. Pleas and Petitions 

Brenda Baker asked that roundabout beautification be considered for the roundabout at Geddes and 
Ridge roads as well as the  one at Geddes and Superior roads. 
 
Curtis Freeman asked if Park Commissioners can have a Superior Township email address.  They can.  Juan 
Bradford asked all commissioners who want a superior township email address to let him know, and he 
will get the process started. 

 
14. Adjournment 

It was moved by Curtis Freeman and supported by Matthew Yahyai to adjourn the meeting at 7:40 pm.  
The motion carried. 
 
Submitted by, 
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Martha Kern-Boprie 
Park Commissioner and Secretary 
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Police Service Data Report
Reporting Period:  August

Incidents Month 2025 2025 YTD 2024 YTD % Change

Animal Complaints 27 211 207 8.0%

Assaultive Crimes 9 85 111 -50.0%

Burglaries 11 14 -100.0%

Larcenies 5 25 40 -64.3%

Medical Assists 13 101 91 18.2%

OWI 2 16 -100.0%

Robberies 3 1 -100.0%

Traffic Crashes 23 244 242 -28.1%

Traffic Stops 152 1,141 2,404 -45.5%

Vehicle Theft 2 8 17 -60.0%

Calls For Service Total 870 6,462 7,501 -10.1%

In/Out of Area Time Minutes

Into Area Time 10

Secondary Road Patrol - Into Area 85

Collab Out of Area Time 1,365

Community Engagement 2 -

Into Area Time: The time that other areas contracted deputies spent in SUT. *ACO, SRP, Command, Countywide, and DB are excluded*

Out of Area Time: Time that ANT/SUT contracted deputies spent anywhere other than SUT/ANT, including non-contract areas. 

Secondary Road Patrol – Into Area: The time SRP spent in SUT.

Citations 11 156 401 -61.1%

9/10/25 Police Service Data Report Page 1 of 1Page 79 of 311



CFS Summary
Reporting Period:  August

Classification Month 2025 2025 YTD 2024 YTD % Change

AGGRAVATED/FELONIOUS ASSAULT 3 40 54 -25.9%

ANIMAL CRUELTY 2 -100.0%

BURGLARY -ENTRY WITHOUT FORCE (Intent to Commit) 2 -100.0%

BURGLARY -FORCED ENTRY 11 14 -21.4%

DAMAGE TO PROPERTY 5 35 53 -34.0%

EMBEZZLEMENT 1 -100.0%

EXTORTION 1 2 -50.0%

FORGERY/COUNTERFEITING 2 2 0%

FRAUD -CREDIT CARD/AUTOMATIC TELLER MACHINE 2 1 100.0%

FRAUD -FALSE PRETENSE/SWINDLE/CONFIDENCE GAME 1 12 14 -14.3%

FRAUD - IDENTITY THEFT 1 4 6 -33.3%

FRAUD -WIRE FRAUD 2 2 0%

INTIMIDATION/STALKING 6 10 -40.0%

KIDNAPPING/ABDUCTION 1 -100.0%

LARCENY -OTHER 4 11 15 -26.7%

LARCENY -THEFT FROM BUILDING 5 13 -61.5%

LARCENY -THEFT FROM MOTOR VEHICLE 2 8 11 -27.3%

LARCENY -THEFT OF MOTOR VEHICLE PARTS/ACCESSORIES 2 -

MOTOR VEHICLE, AS STOLEN PROPERTY 2 -

MOTOR VEHICLE THEFT 2 8 18 -55.6%

MURDER/NONNEGLIGENT MANSLAUGHTER (VOLUNTARY) 1 1 -

NARCOTIC EQUIPMENT VIOLATIONS 1 2 -

NONAGGRAVATED ASSAULT 6 55 66 -16.7%

RETAIL FRAUD -THEFT 2 3 -33.3%

ROBBERY 3 2 50.0%

SEXUAL CONTACT FORCIBLE -CSC 2ND DEGREE 1 2 -50.0%

SEXUAL CONTACT FORCIBLE -CSC 4TH DEGREE 1 5 3 66.7%

SEXUAL PENETRATION ORAL/ANAL -CSC 3RD DEGREE 2 -

SEXUAL PENETRATION ORAL/ANAL -CSC lST DEGREE 3 1 200.0%

SEXUAL PENETRATION PENIS/VAGINA -CSC lST DEGREE 2 6 -66.7%

STOLEN PROPERTY 1 4 2 100.0%

VIOLATION OF CONTROLLED SUBSTANCE ACT 3 7 9 -22.2%
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CFS Summary
Reporting Period:  August

WEAPONS OFFENSE- CONCEALED 2 4 12 -66.7%

WEAPONS OFFENSE -OTHER 4 2 100.0%

Sum: 33 226 295 -23.4%

Classification Month 2025 2025 YTD 2024 YTD % Change

BURGLARY - UNLAWFUL ENTRY (NO INTENT) 4 -100.0%

DISORDERLY CONDUCT 1 3 -

FAMILY -ABUSE/NEGLECT NONVIOLENT 1 9 13 -30.8%

FAMILY -NONSUPPORT 2 -100.0%

FRAUD -BAD CHECKS 1 1 1 0%

HEALTH AND SAFETY 1 -100.0%

HIT and RUN MOTOR VEHICLE ACCIDENT 1 1 0%

JUVENILE RUNAWAY 1 8 10 -20.0%

LIQUOR VIOLATIONS -OTHER 1 -

MISCELLANEOUS CRIMINAL OFFENSE 1 3 -66.7%

OBSTRUCTING JUSTICE 2 20 33 -39.4%

OBSTRUCTING POLICE 3 13 18 -27.8%

OPERATING UNDER THE INFLUENCE OF LIQUOR OR DRUGS 7 27 -74.1%

PUBLIC PEACE -OTHER 1 1 0%

TRESPASS 3 -

Sum: 9 65 111 -41.4%

Classification Month 2025 2025 YTD 2024 YTD % Change

ALARMS 31 172 226 -23.9%

ANIMAL COMPLAINTS 28 224 215 4.2%

JUVENILE OFFENSES AND COMPLAINTS 6 53 44 20.5%

MISCELLANEOUS COMPLAINTS 189 1,319 1,388 -5.0%

MISCELLANEOUS TRAFFIC COMPLAINTS 171 1,277 2,593 -50.8%

NON - CRIMINAL COMPLAINTS 255 1,869 1,632 14.5%

SICK / INJURY COMPLAINT 37 348 300 16.0%

TRAFFIC CRASHES 23 246 248 -0.8%

TRAFFIC OFFENSES 2 19 18 5.6%

WARRANTS 11 39 56 -30.4%

Sum: 753 5,541 6,701 -17.3%
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CFS Summary
Reporting Period:  August

Classification Month 2025 2025 YTD 2024 YTD % Change

HAZARDOUS TRAFFIC CITATIONS / WARNINGS 1 -100.0%

MISCELLANEOUS A THROUGH UUUU 2 50 34 47.1%

PARKING CITATIONS 1 1 0%

Sum: 2 51 36 41.7%

Classification Month 2025 2025 YTD 2024 YTD % Change

FIRE CLASSIFICATIONS 1 -

Sum: 1 -

Classification Month 2025 2025 YTD 2024 YTD % Change

CANINE ACTIVITIES 10 2 400.0%

COURT / WARRANT ACTIVITIES 1 13 1 1200.0%

CRIME PREVENTION ACTIVITIES 3 13 17 -23.5%

INVESTIGATIVE ACTIVITIES 26 203 103 97.1%

MISCELLANEOUS ACTIVITIES (6000) 30 206 86 139.5%

MISCELLANEOUS ACTIVITIES (6100) 30 237 290 -18.3%

Sum: 90 682 499 36.7%

Sum: 887 1,012
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CCW Report
Reporting Period:  August

Incident Number Report Date Offense Case Status Disposition

250054757 08/10/25 CCW-Concealed Weapons - Carrying Concealed Pending Prosecutors Review

250057956 08/22/25 Concealed Weapons - Firearm in Auto (CCW) Warrant Issued
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Out of Area Report
Reporting Period:  August

ANN ARBOR CITY

Incident # Patrol Area Desc Activity Category Activity Start Date Duration in Minutes

250052606 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/02/2025 22:53:00 12

Sum: 12

COUNTY OWNED PROPERTY

Incident # Patrol Area Desc Activity Category Activity Start Date Duration in Minutes

250054669 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/10/2025 16:50:00 25

Sum: 25

PITTSFIELD TOWNSHIP

Incident # Patrol Area Desc Activity Category Activity Start Date Duration in Minutes

250056094 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/15/2025 17:59:00 35

250056145 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/15/2025 22:00:00 20

Sum: 55

SALEM TOWNSHIP

Incident # Patrol Area Desc Activity Category Activity Start Date Duration in Minutes

250053915 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/07/2025 19:15:00 35

250056809 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/18/2025 17:34:00 42

Sum: 77
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Out of Area Report
Reporting Period:  August
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Out of Area Report
Reporting Period:  August

SCIO TOWNSHIP

Incident # Patrol Area Desc Activity Category Activity Start Date Duration in Minutes

ANN ARBOR-SUPERIOR
TWP COLLABORATION FOLLOW-UP 08/06/2025 04:02:00 123

Sum: 123

WEBSTER TOWNSHIP

Incident # Patrol Area Desc Activity Category Activity Start Date Duration in Minutes

250052383 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/01/2025 23:31:00 60

Sum: 60

YPSILANTI TWP

Incident # Patrol Area Desc Activity Category Activity Start Date Duration in Minutes

250052406 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/02/2025 02:25:00 156

250052552 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/02/2025 18:40:00 25

250052609 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/02/2025 23:45:00 10

250052812 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/03/2025 21:26:00 80

250052812 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACK-UP TRAFFIC STOP 08/03/2025 21:26:00 2

250054064 ANN ARBOR-SUPERIOR
TWP COLLABORATION FOLLOW-UP 08/08/2025 10:33:00 73

250054218 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/08/2025 21:37:00 18

250054218 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/08/2025 21:40:00 10

250054265 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/09/2025 02:10:00 30

250054276 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/09/2025 03:40:00 5

250054538 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/10/2025 02:05:00 20
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Out of Area Report
Reporting Period:  August

Duration in Minutes

156
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Out of Area Report
Reporting Period:  August

250054539 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/10/2025 01:40:00 10

250054540 ANN ARBOR-SUPERIOR
TWP COLLABORATION TRAFFIC STOP 08/10/2025 01:40:00 10

250054548 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/10/2025 04:30:00 60

250055041 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACK-UP TRAFFIC STOP 08/12/2025 00:14:00 18

250055048 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/12/2025 00:32:00 0

250056141 ANN ARBOR-SUPERIOR
TWP COLLABORATION TRAFFIC STOP 08/15/2025 21:30:00 5

250056412 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACK-UP TRAFFIC STOP 08/16/2025 21:44:00 31

250056412 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACK-UP TRAFFIC STOP 08/16/2025 21:50:00 5

250056414 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/16/2025 21:55:00 5

250056427 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACK-UP TRAFFIC STOP 08/16/2025 23:10:00 20

250056430 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/16/2025 23:30:00 0

250057550 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/21/2025 15:45:00 73

250057550 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/21/2025 15:45:00 80

250057979 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACK-UP TRAFFIC STOP 08/22/2025 23:37:00 29

250057998 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/23/2025 00:52:00 12

250058192 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/23/2025 19:55:00 30

250058192 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/23/2025 19:50:00 10

250058287 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/24/2025 04:00:00 35

250058742 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/26/2025 01:25:00 35

250059411 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/28/2025 14:03:00 7

250059413 ANN ARBOR-SUPERIOR
TWP COLLABORATION COMMUNITY DIRECTED ACTIVITIES 08/28/2025 13:18:00 12
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Out of Area Report
Reporting Period:  August
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Out of Area Report
Reporting Period:  August

250059417 ANN ARBOR-SUPERIOR
TWP COLLABORATION DISPATCHED CALLS 08/28/2025 13:31:00 19

250059491 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/28/2025 17:55:00 8

250060172 ANN ARBOR-SUPERIOR
TWP COLLABORATION BACKUP DISPATCHED CALLS 08/31/2025 13:10:00 10

ANN ARBOR-SUPERIOR
TWP COLLABORATION FOLLOW-UP 08/31/2025 20:30:00 60

Sum: 1,013
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Out of Area Report
Reporting Period:  August
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Into Area Report
Reporting Period:  August

SALEM TWP

Incident # Reporting Area Activity Category Activity Start Date Minutes

250052379 SUPERIOR TWP TRAFFIC STOP 08/01/2025 23:00:00 10

250052702 SUPERIOR TWP CITATIONS 08/03/2025 12:20:00 0

250052702 SUPERIOR TWP TRAFFIC STOP 08/03/2025 12:15:00 10

250053604 SUPERIOR TWP BACKUP DISPATCHED CALLS 08/06/2025 19:50:00 10

250055163 SUPERIOR TWP BACKUP DISPATCHED CALLS 08/12/2025 12:01:00 24

250055272 SUPERIOR TWP DISPATCHED CALLS 08/12/2025 19:40:00 15

250057575 SUPERIOR TWP DISPATCHED CALLS 08/21/2025 17:00:00 10

250058823 SUPERIOR TWP BACKUP DISPATCHED CALLS 08/26/2025 13:20:00 45

Sum: 124
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Into Area Report
Reporting Period:  August

YPSILANTI TWP

Incident # Reporting Area Activity Category Activity Start Date Minutes

250052397 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/02/2025 01:05:00 7

250052820 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/03/2025 21:52:00 4

250054006 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/08/2025 02:40:00 15

250054007 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/08/2025 02:30:00 20

250054007 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/08/2025 02:35:00 5

250054610 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/10/2025 12:00:00 30

250054610 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/10/2025 12:07:00 27

250054610 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/10/2025 12:10:00 50

250054610 MACARTHUR BLVD CONTRACT DISPATCHED CALLS 08/10/2025 12:05:00 30

250054720 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/10/2025 21:00:00 35

250054757 MACARTHUR BLVD CONTRACT DISPATCHED CALLS 08/11/2025 00:05:00 10

250055020 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/11/2025 22:35:00 40

250055020 MACARTHUR BLVD CONTRACT DISPATCHED CALLS 08/11/2025 22:45:00 30

250055153 MACARTHUR BLVD CONTRACT DISPATCHED CALLS 08/12/2025 11:25:00 10

250055154 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/12/2025 11:24:00 2

250055154 MACARTHUR BLVD CONTRACT DISPATCHED CALLS 08/12/2025 11:20:00 5

250055278 MACARTHUR BLVD CONTRACT DISPATCHED CALLS 08/12/2025 19:17:00 24

250055278 MACARTHUR BLVD CONTRACT DISPATCHED CALLS 08/12/2025 19:18:00 22

250055325 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/12/2025 22:18:00 6

250058497 MACARTHUR BLVD CONTRACT DISPATCHED CALLS 08/25/2025 00:15:00 10

250058497 MACARTHUR BLVD CONTRACT DISPATCHED CALLS 08/25/2025 00:16:00 8

250058823 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/26/2025 13:21:00 55

250058823 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/26/2025 13:39:00 3

250058823 SUPERIOR TWP BACKUP DISPATCHED CALLS 08/26/2025 13:38:00 4

250059726 MACARTHUR BLVD CONTRACT BACKUP DISPATCHED CALLS 08/29/2025 16:52:00 56

250060284 SUPERIOR TWP BACKUP DISPATCHED CALLS 08/31/2025 21:27:00 29

250060284 SUPERIOR TWP BACKUP DISPATCHED CALLS 08/31/2025 21:35:00 10

250060284 SUPERIOR TWP DISPATCHED CALLS 08/31/2025 21:30:00 10

Sum: 557
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Into Area Report
Reporting Period:  August
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Violations
Reporting Period:  August

Violation Description Violation Count

DISOBEYED TRAFFIC SIGNAL 1

DROVE WHILE UNLICENSED/WITHOUT OBTAINING LICENSE WITHIN 3 YRS 1

NO PROOF OF INSURANCE 1

REGISTRATION AND/OR PLATE EXPIRED CI 6

SPEEDING 26 - 30 MPH OVER 1

VIOLATION OF CHILD RESTRAINT LAW 1

Sum: 11
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Traffic Stops
Reporting Period:  August

TS Reason For Contact Activities Count

Alcohol/Drugs 1

Equipment Vio 24

Other 21

Speed 48

Traffic Vio. 67

161
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Utility Department Memorandum 

To:      Superior Township Board of Trustees 
From:   Mary Burton, Utility Director 
Date  September 15, 2025    
Re:        Utility Department Report 
 
 

 
• Harvest Lane Sewer Repair: 

Written quotes have been received from two contractors for the Harvest 
Lane sewer repair.  Quotes will be presented to the Board for review at the 
September meeting. 
 

• Hydrant Winterization: 
Utility maintenance crews have begun winterizing hydrants throughout the 
township. Winterization will be completed by the end of September. 
  

• EPA UCMR 5 Sampling: 
UCMR 5 sampling continues for Superior Township this month per EPA 
requirements.  Sampling will continue until the end of 2025. 

 
• Preventive Maintenance Work: 

Prospect Point lift station was cleaned out and cleared of debris. 
 
Pumps at all lift stations will be greased in September for proper 
functioning. 
 
Brush was cleared and removed at all utility assets to gain better access.  

 
• Valve Repair: 

Maintenance crews accessed a 12-inch inoperable valve and repaired it 
at the Utility Admin Building. 
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GENERAL BANK- JULY 2025 RECONCILIATION 

Beginning 

Fund Balance Total Total 

Account 07/01/2025 Debits Credits 
--------------------------

_______ 
Description

-------------·----·-·---·-·-·-·-----------·----------.... ·---------------------------·-·---·---·--·-·-----·---·--·-·-·---

Fund 101 GENERAL 

001.001 

Fund 203 SIDE STREET MAINTENANCE 

001.001 

Fund 211 LEGAL DEFENSE FUND 

001.001 

Fund 219 STREET LIGHT FUND 

001.001 

Fund 249 BUILDING 

001.001 

Fund 266 LAW ENFORCEMENT FUND 

001.001 

Fund 508 PARKS & RECREATION 

001.001 

Bank Balance per statement 

Outstanding Checks 

Deposits/CC in Transit 

Misc Items 

Total 

CHASE 5503- DAILY OPERATING CHECKING 

CHASE 5503 - DAILY OPERATING CHECKING 

CHASE 5503 - DAILY OPERATING CHECKING 

CHASE 5503 - DAILY OPERATING CHECKING 

CHASE 5503 - DAILY OPERATING CHECKING 

CHASE 5503 - DAILY OPERATING CHECKING 

CHASE 5503 - DAILY OPERATING CHECKING 

TOTAL-ALL FUNDS 

$984,075.56 

-$42, 64 7 .14 

$700.00 

$400.00 

$942,528.42 

$ 427,073.19 

$ 5,755.87 

$ 76,138.98 

$ 28,838.77 

$ 394,908.88 

$ 914,646.78 

$ 360,321.37 

$ 2,207,683.84 

$ 94,141.53 $ 245,118.11 $ 

$ 5,013.67 $ 5,300.01 $ 

$ 190.60 $ 100.00 $ 

$ 52.56 $ 7,871.54 $ 

$ 50,752.98 $ 330,085.15 $ 

$ 102,489.08 $ 721,557.74 $ 

$ 33,242.78 $ 241,006.07 $ 

$ 285,883.20 $ 1,551,038.62 $ 

Ending 

Balance 

07/31/2025 

276,096.61 

5,469.53 

76,229.58 

21,019.79 

115,576.71 

295,578.12 

152,558.08 

942,528.42 
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CHARTER TOWNSHIP OF SUPERIOR 

WASHTENAW COUNTY, MICHIGAN 

 

ORDINANCE NUMBER 198 

ORDINANCE ESTABLISHING A COMMISSION TO  

SET SALARIES FOR ELECTED TOWNSHIP OFFICIALS. 

FIRST READING: SEPTEMBER 15, 2025 

 

SUPERIOR TOWNSHIP ORDAINS: 

Section 1. Title. 

This ordinance shall be known as the Salary Commission Ordinance. 

Section 2. Purpose, Composition and Compensation. 

2.1. Purpose. The salary commission (hereafter referred to as the “commission”) shall 

determine the salary of each township elected official.  

2.2. Composition. The commission shall consist of 5 members who are registered electors of 

the township, appointed by the supervisor subject to confirmation by a majority of the 

members elected and serving on the township board. The terms of office shall be 3 years, 

except that of the members first appointed; 1 shall be appointed for a term of 1 year; 2 shall 

be appointed for a term of 2 years; and 2 shall be appointed for a term of 3 years. The first 

members shall be appointed within 30 days after the effective date of the ordinance. 

Subsequent members shall be appointed within 30 days after a term expires or a vacancy 

occurs. Vacancies shall be filled for the remainder of an unexpired term. An officer or 

employee of a government agency or unit or member of the immediate family of an officer 

or employee shall not be appointed to the commission. 

2.3. Chair. The commission shall elect a chairperson from among its members.  

2.4. Compensation. The members of the commission shall not receive compensation, but shall 

be entitled to actual and necessary expenses incurred in the performance of official duties. 

Section 3. Commission Meetings. 

3.1. The commission shall meet for not more than 15 session days in each odd numbered year 

and shall make its determination within 45 calendar days of its first meeting.  As used in 

this section, "session days" means calendar days on which the commission meets and a 

quorum is present.  

3.2. A majority of the members of the commission constitutes a quorum for conducting the 
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business of the commission.  

3.3. The business that the commission may perform shall be conducted at a public meeting of 

the commission held in compliance with the open meetings act, Act No. 267 of the Public 

Acts of 1976, being sections 15.261 to 15.275 of the Michigan Compiled Laws. Public 

notice of the time, date, and place of the meeting shall be given in the manner required by 

Act No. 267 of the Public Acts of 1976.  

3.4. The commission shall not take action or make a determination without a concurrence of a 

majority of the members appointed and serving on the commission. 

Section 4. Salary Determination. 

4.1. Subject to Section 4.2 of this ordinance, the commission shall determine the salary of each 

member of the township board, which shall be effective at the beginning of the next fiscal 

year  

4.2. The salary of an elected township official shall not be decreased during the official’s term 

of office as long as the responsibilities and requirements of that office are not diminished 

during the term of the official’s term of office, and the salary of an elected township official 

shall not be decreased during the official’s term of office unless the official consents in 

writing to the reduction in salary. 

4.3. The determination of the commission shall be the salary unless the township board by 

resolution adopted by 2/3 of the members elected to and serving on the board rejects the 

determination. The determination of the commission shall be effective 30 days following 

filing of the determination with the township clerk unless rejected by the township board. 

If the determination is rejected, the existing salary shall prevail.  

Section 5. Expenses 

An expense allowance or reimbursement paid to elected officials in addition to salary shall be for 

expenses incurred in the course of township business and accounted for to the township.  

Section 6. Repealer  

All ordinances or parts thereof in conflict herewith are hereby repealed and shall be of no further 

force and effect. 

Section 7. Severability 

Any and all sections, terms, provisions and/or clauses herein shall be deemed  independent 

and severable. Should any court of competent jurisdiction hold any section, term, provision or 

clause void and/or invalid, all remaining sections, terms, provisions and/or clauses not held void 

and/or invalid shall continue in force and effect. 

Section 8. Effective Date  

This Ordinance shall take force and effect upon publication. 
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CHARTER TOWNSHIP OF SUPERIOR
WASHTENAW COUNTY, MICHIGAN 

RESOLUTION NUMBER 2025-58 

DATE: SEPTEMBER 15, 2025 

RESOLUTION TO APPROVE THE PROMOTION OF FIRE LIEUTENANTS 

WHEREAS, the Superior Township Fire Department currently operates with one Shift Captain 
per shift based at Station 1, and seeks to improve supervision by assigning one Fire Lieutenant 
per shift, stationed at Fire Station 2; and 

WHEREAS, the department aims to staff three Fire Lieutenants total—one per shift—and 
previously promoted Fire Fighter Lance Pierce to Lieutenant on March 6, 2025; and 

WHEREAS, on September 3, 2025, the department completed a promotional exam for two (2) 
additional Fire Lieutenant positions, in accordance with the IAFF Local 3292 contract and 
conducted by EMPCO Inc.; and 

WHEREAS, four Fire Fighters applied, two completed the process, and both Fire Fighter 
Corey Oberstaedt and Fire Fighter James Gaken met all requirements under State of 
Michigan rules and the IAFF Local 3292 contract; and 

WHEREAS, the union contract provides for the Fire Lieutenant position and corresponding pay 
scale, and promotions will result in a pay increase; 

NOW, THEREFORE, BE IT RESOLVED that the Superior Township Board of Trustees 
approves the promotion of Fire Fighter Corey Oberstaedt and Fire Fighter James Gaken to 
Fire Lieutenant, effective October 1, 2025. 
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CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 

RESOLUTION ADOPTING THE “SUPERIOR CHARTER TOWNSHIP PERSONNEL 
MANUAL (LAST REVISED: AUGUST 2025)” FOR NON-UNION EMPLOYEES AND 

AUTHORIZING IMPLEMENTATION 

RESOLUTION NUMBER: 2025-59 

DATE: SEPTEMBER 15, 2025 

WHEREAS, Superior Charter Township (“Township”) employs non-union personnel to deliver 
essential public services to residents and businesses; and 

WHEREAS, the Township seeks to maintain clear, consistent, and up-to-date policies governing 
employment classifications; work schedules; compensation and benefits; leaves of absence; 
workplace conduct; performance management and progressive discipline; grievance and 
complaint resolution; and separation and termination processes; and 

WHEREAS, Township administration has prepared an updated Superior Charter Township 
Personnel Manual (Last Revised: August 2025) (the “Manual”) applicable to non-union 
employees and not applicable to elected officials, their appointed deputies, or employees covered 
by collective bargaining agreements; and 

WHEREAS, the Manual affirms the Township’s employment-at-will status (except where 
otherwise provided by law), sets forth equal employment opportunity and anti-harassment 
policies consistent with Michigan and federal law, and provides procedures to ensure fair, 
transparent, and legally compliant administration of personnel matters; and 

WHEREAS, the Board of Trustees finds that adoption of the Manual is in the best interest of the 
Township to promote effective governance, operational continuity, and employee clarity. 

--- 

NOW, THEREFORE, BE IT RESOLVED: 

1. Adoption. The Superior Charter Township Personnel Manual (Last Revised: August 2025) is
hereby adopted and approved as presented and attached hereto as Exhibit A and is incorporated
by reference with the same force and effect as if fully set forth herein.

2. Scope. The Manual applies to all non-union Township employees. It does not apply to elected
officials or their appointed deputies, or to any employee whose employment is governed by a
collective bargaining agreement, civil service protection, or other controlling statute or contract.
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3. Employment at Will. The Manual’s employment-at-will statement is affirmed. Nothing in this 
Resolution or the Manual creates an express or implied contract of employment. 

4. Superseder; Repealer. All prior personnel manuals, handbooks, policies, memoranda, and 
Board actions inconsistent with the Manual are hereby repealed or superseded to the extent of 
any conflict. Department-level practices must conform to the Manual unless a different rule is 
expressly authorized by the Board. 

5. Administrative Authority & Implementation. a. The Township Supervisor (or designee) is 
authorized to implement, interpret, and administer the Manual; to issue administrative guidelines 
and forms necessary for implementation; and to make non-substantive updates (e.g., formatting, 
contact names, form links). b. Substantive policy changes to the Manual require Board approval. 
c. The Supervisor may engage HR professionals or legal counsel, as needed, to ensure 
compliance with applicable law. 

6. Employee Acknowledgment. The Supervisor (or designee) shall distribute the Manual to all 
covered employees and obtain a signed Employee Acknowledgment Form from each employee, 
to be retained in the employee’s personnel file. 

7. Effective Date; Transition. a. This Resolution and the Manual shall take effect upon adoption 
unless a later effective date is specified by the Board. 
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SUPERIOR CHARTER TOWNSHIP  
PERSONNEL MANUAL 

WASHTENAW COUNTY, MICHIGAN 

Last Revised: August 2025 

TABLE OF CONTENTS 

1. INTRODUCTION 
1.1 Purpose & Scope 
1.2 Employment at Will 

2. EQUAL EMPLOYMENT OPPORTUNITY & HARASSMENT POLICIES 
2.1 Non-Discrimination Policy 
2.2 Anti-Harassment Policy 
2.3 Procedures for Processing Harassment and Discrimination Complaints 

3. EMPLOYMENT CLASSIFICATIONS & WORK SCHEDULE 
3.1 Employee Classifications 
3.2 Hire Dates & Employment Status Conversions 
3.3 Work Hours & Pay Periods 
3.4 Lunch & Rest Breaks 
3.5 Personal Information Updates 
3.6 Overtime & Compensatory Time 
3.7 Managerial Time 

4. COMPENSATION & BENEFITS 
4.1 Salary & Pay Increases 
4.2 PTO: Holidays 
4.3 PTO: Vacation Days 
4.4 PTO: Personal Days 
4.5 PTO: Sick Leave 
4.6 PTO Request Process 
4.7 Health Insurance 
4.8 Reimbursements (Mileage, Meals, Training, Uniforms) 
4.9 Retirement Plans & Benefits 

5. LEAVES OF ABSENCE 
5.1 Unpaid Medical Leave 
5.2 Personal Leave of Absence 
5.3 Prior Notice for Medical & Personal Leaves 
5.4 Bereavement Leave 
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5.5 Military Leave 
5.6 Jury Duty 

6. WORKPLACE POLICIES & CONDUCT 
6.1 Code of Conduct & Workplace Ethics 
6.2 Attendance & Tardiness 
6.3 Drug-Free Workplace 
6.4 Workplace Safety & Workers’ Compensation 
6.5 Use of Township Property & Technology 
6.6 Conflict of Interest & Outside Employment 
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7.2 Progressive Discipline & Performance Improvement 
7.3 Immediate Disciplinary Action 
7.4 Employee Rights & Appeals 

8. EMPLOYEE GRIEVANCE & COMPLAINT RESOLUTION 
8.1 Grievance Procedure 
8.2 Protection from Retaliation 

9. SEPARATION & TERMINATION 
9.1 Resignation & Retirement 
9.2 Involuntary Termination & Severance Policy 
9.3 Final Pay & Benefit Payouts 

10. POLICY UPDATES & ACKNOWLEDGMENT 
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1.  INTRODUCTION 

1.1 Purpose & Scope 

This Personnel Manual applies to all non-union employees of Superior Charter 
Township. It does not apply to elected officials or their appointed deputies, or any 
employee whose employment is governed by a collective bargaining agreement. 
This manual provides guidance on employment policies, procedures, and benefits. 
It is intended to be informational and is not an employment contract. 

It may be modified as needed over time, and any modifications shall be at the sole 
discretion of the Township Board (the Board). Furthermore, it is the responsibility of 
the Township Supervisor, either directly or through delegated representatives, to 
provide reasonable prior notice of changes or modifications to this manual to any 
affected employees. 

1.2 Employment at Will 

Employment with Superior Charter Township (the Township) is at-will, meaning 
either the Township or the employee may terminate employment at any time, with or 
without cause or notice, except as otherwise provided by law. This manual does not 
create an express or implied contract of employment, nor does it alter the at-will 
nature of employment. 

This at-will policy does not apply to employees covered by collective bargaining 
agreements, civil service protections, or statutory provisions that grant specific 
termination rights. Employment decisions must comply with federal and state laws 
prohibiting discrimination or retaliation. 

No representative of Superior Charter Township, other than the Township Board 
through a formal written agreement, has the authority to enter into any employment 
contract or make commitments regarding continued employment. The Township 
reserves the right to modify or amend this manual at any time, except where 
prohibited by law. 

2. EQUAL EMPLOYMENT OPPORTUNITY & HARASSMENT POLICIES 

2.1 Non-Discrimination Policy 

Superior Charter Township is committed to providing equal employment 
opportunities without regard to race, color, religion, sex, national origin, age, 
disability, marital status, height, weight,  or other protected statuses. All 
employment decisions — including hiring, compensation, benefits, promotions, 
transfers, and layoffs — will be based on individual qualifications, job-related skills, 
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and organizational needs. The Township Supervisor is responsible for overseeing 
civil rights compliance, subject to review by the Board. 

2.2 Anti-Harassment Policy 

Superior Charter Township is committed to maintaining a workplace free of 
harassment, or any kind or nature, and complies with the Michigan Elliott-Larsen 
Civil Rights Act (ELCRA) and Title VII of the Civil Rights Act of 1964. Harassment of 
any kind will not be tolerated.  

Harassment includes, but is not limited to: 

a. Sexual harassment, including unwelcome advances, requests for sexual 
favors, and other verbal or physical conduct of a sexual nature.. 

b. Employment decisions based on an employee’s submission to or rejection of 
sexual conduct. 

c. Conduct that interferes with an employee’s work performance or creates an 
intimidating, hostile, or offensive work environment. 

2.3 Procedures for Processing Harassment and Discrimination Complaints  

a. Report the Complaint: If you have a complaint about harassment or 
discrimination, report it to the Township Supervisor. If the complaint involves 
the Supervisor, report it to the Township Clerk or Treasurer instead. 

b. Initiate Investigation: The Township will begin an investigation as soon as 
possible after receiving a complaint. 

c. Conduct Investigation:  

(i) The investigation will usually be done by the Township Supervisor. 
(ii) If the complaint involves the Supervisor or a member of the Township 

Board, a neutral third-party investigator will be used. This could be an 
HR consultant, lawyer, or someone appointed by the Board (referred to 
as the "In-House Investigator"). 

(iii) The investigation will involve interviewing people and reviewing 
evidence. 

d. Document Findings: The In-House Investigator will write down what they find 
and decide if a policy was violated. 

e. Prepare Report: The In-House Investigator will create a written report of their 
findings and give a copy to the person who complained and the Township 
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Board. 

f. Corrective Action (If Complaint is True): If the investigation finds that 
discrimination or harassment did happen, the Township will take action. This 
could include firing the person who did it. 

g. Complaint Not Substantiated (If Complaint is Not True): If the In-House 
Investigator finds that the complaint is not true, everyone involved will be told. 
The person who complained can appeal this decision to the entire Township 
Board by filing a written appeal  

h. Appeal Process: The Township Board can either deny the appeal (and the 
case is closed) or decide to get an outside investigator. 

(i) If an "Outside Investigator" is brought in, they will review the original 
findings and either agree or disagree with the In-House Investigator’s 
findings. 

(ii) If the Outside Investigator agrees, the case is closed. If the Outside 
Investigator disagrees and finds discrimination or harassment did 
happen, the Township Board will take corrective action. 

i. Retaliation against anyone submitting a complaint, in good faith, is strictly 
prohibited. 

3. EMPLOYMENT CLASSIFICATIONS & WORK SCHEDULE 

3.1 Employee Classifications 

a. Full-Time Employees – Employees required to work a minimum of 37.5 hours 
per week (40 hours for Utility Department employees) and receive full 
benefits. 

b. Part-Time Employees – Employees who work between 20 to 37.5 hours per 
week (under 40 hours for Utility Department employees) and may receive 
prorated benefits. 

c. Temporary Employees – Employees hired for up to 12 months to assist with 
staff absences or seasonal workloads. They do not receive benefits and are 
paid an hourly rate, unless otherwise approved by the Township Board. The 
Supervisor, Clerk, or Treasurer may hire temporary employees within the 
Board-approved budget. 

d. Appointed Deputies – The Clerk and Treasurer must appoint a deputy, while 
the Supervisor may do so. Deputies hold a public office and serve “at the 
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pleasure of the official,” meaning their appointment is tied to that official’s 
tenure. For personnel purposes, they are not considered regular employees. 

3.2 Hire Dates & Employment Status Conversions 

An employee’s hire date is used to determine benefits eligibility, vacation accrual, 
longevity pay, and pension vesting. In some cases, employees who transition to a 
new employment classification will receive a new hire date that impacts their 
benefits. 

a. Initial Hire Date. 

(i) The initial hire date is assigned when an employee begins employment 
with Superior Charter Township. 

(ii) If an employee transitions from part-time to full-time or temporary to 
regular status, a new full-time hire date will be assigned. 

(iii) The new hire date will be used to calculate: 

(a) Vacation and sick leave accrual 
(b) Longevity pay eligibility 
(c) Retirement health care vesting 
(d) Years of service for pension benefits 

b. Conversion from Part-Time to Full-Time Status. 

(i) Employees who transition from part-time to full-time after April 1, 
2005, will be assigned a new full-time hire date. 

(ii) Any accrued sick and vacation benefits will be prorated and 
transferred to their benefit bank. 

(iii) Employees who transitioned before April 1, 2005, will retain their initial 
hire date for accruing all benefits, except for MERS Pension and MERS 
Health Care Savings Plan, which will use the full-time hire date. 

(iv) The employee’s John Hancock pension account will be set to inactive 
status after the final contribution and will remain in John Hancock until 
termination or age 55. Employees with at least 20 months of combined 
participation in John Hancock and MERS are vested and retain 
employer contributions, while those with less than 20 months are 
unvested, and employer contributions revert to the Township. Upon 
transitioning to full-time, the employee will be enrolled in MERS, with 
part-time service not counting toward MERS years of service. 

c. Conversion from Temporary to Permanent Status. A temporary employee 
working 20+ hours per week may transition to a permanent position with 
Board of Trustees approval. 
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d. Part-Time Employees Converting to Permanent Part-Time. 

(i) Receive two (2) personal days upon conversion. 
(ii) Previous months of service count toward the first-year employment 

requirement for vacation accrual. 
(iii) Eligible for John Hancock Plan participation beginning the first workday 

as a permanent employee. 
(iv) Assigned a new hire date, which will be used for benefit calculations. 

e. Full-Time Employees Converting to Permanent Status. 

(i) Receive two (2) personal days upon conversion. 
(ii) Previous months of service count toward the first-year employment 

requirement for vacation accrual. 
(iii) Eligible for health and life insurance starting the first of the month after 

conversion. 
(iv) Assigned a new hire date and enrolled in MERS effective on the first full-

time workday. 

3.3 Work Hours & Pay Periods 

a. Regular office hours: 8:00 AM - 4:00 PM, Monday - Friday. 

b. Utility Department hours: 8:00 AM - 4:30 PM, Monday - Friday. 

c. Any changes to these work hours must be authorized by the employee’s 
Department Head in writing. 

d. Pay periods occur biweekly, with paychecks issued every other Thursday. 

e. Employees must submit timesheets by the designated deadline (Mondays at 
9:00 AM) to ensure timely payroll processing. All time sheets, after 
departmental approval, must be turned over to the payroll administrator by 
Monday at 9:30 AM. 

3.4 Lunch & Rest Breaks 

a. For each work day, employees are entitled to: 

(i) One 30-minute unpaid lunch break. 
(ii) Two 15-minute paid rest breaks (one in the morning, one in the 

afternoon). 

b. Lunch and rest breaks may be combined, but may not exceed 45 minutes. 
Employees should work with their direct supervisor to ensure that their lunch 
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and rest breaks are scheduled at times that do not disrupt the daily operations 
of their departments. There is no smoking in Township buildings or on 
Township property. 

3.5 Personal Information Updates 

a. Employees must report any changes to their name, address, telephone 
number, marital status, tax withholding status, beneficiaries, dependents, or 
emergency contact information to the Personnel Manager’s Office within five 
(5) days of the change. 

b. Employees must also provide their current telephone number to their 
immediate supervisor and update them promptly if it changes. Failure to 
update personal information may affect payroll, benefits, or emergency 
notifications. The Township will use the most recent records on file for all 
employment-related matters. 

3.6 Overtime & Compensatory Time 

a. Non-exempt employees receive overtime pay at 1.5x their hourly rate for work 
exceeding 40 hours per week, provided that the employee receiving the 
overtime pay has not used any benefit time during the week that the overtime 
was accrued. All overtime must be pre-approved in advance by a supervisor. 

b. Employees may request compensatory time instead of overtime pay, accruing 
1.5 hours per overtime hour worked, subject to department approval. The 
maximum balance is 37.5 hours (40 for Utility Department); excess overtime 
is paid automatically. Employees receive a balance report with each 
paycheck and may cash out hours by submitting a request form, signed by 
their Department Head, to the Payroll Administrator. 

c. Utility employees will receive a minimum of three hours pay or comp time for 
all after-hours “call outs” in which they are called back to work to respond to 
an urgent utilities emergency. Hours worked immediately preceding or 
following the normal work schedule do not qualify as an after hours call-out 
and will be treated as normal overtime. 

d. Utility employees who are scheduled as “on-call” will be compensated for the 
time required to be available. Compensation will be determined and approved 
annually by the Board of Trustees. 

3.7 Managerial Time 

Exempt employees do not receive overtime pay but may accrue up to five (5) 
Managerial Comp Days per year. These are earned at a 1:1 ratio for additional hours 
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worked beyond the standard workweek, subject to supervisor approval. Managerial 
comp days must be used within the same calendar year. 

3.8 Drug Free Workplace 

Superior Charter Township is committed to a safe, productive, and drug-free 
workplace in compliance with the Federal Drug-Free Workplace Act of 1988. 

a. Prohibited Conduct. Employees are prohibited from: 

(i) Manufacturing, distributing, possessing, or using illegal drugs or 
controlled substances on Township property, in Township vehicles, or 
during work hours. 

(ii) Reporting to work impaired due to illegal drugs or misuse of 
medication. 

(iii) Using or possessing marijuana in the workplace, even if legally 
prescribed or recreationally permitted under Michigan law. 

b. Employee Responsibilities & Assistance. 

(i) Employees must notify the Township within five (5) days of a drug-
related workplace charge or conviction. 

(ii) Employees seeking help for substance abuse may contact Human 
Resources for information on support programs. 

c. Disciplinary Actions & Rehabilitation. 

(i) Violations may result in disciplinary action, including termination. 
(ii) The Township may offer rehabilitation instead of discipline, but 

employees must comply fully with all rehabilitation requirements. 
(iii) Employees may be subject to drug testing if there is reasonable 

suspicion of impairment while on duty. 
(iv) The Township will provide drug awareness education and maintain 

compliance with federal law. Employees are expected to fully support 
this policy without exception. 

4. COMPENSATION & BENEFITS 

4.1 Salary & Pay Increases 

a. Salary adjustments may be based on performance evaluations, market 
conditions, federal Cost of Living Adjustments (COLA), and budgetary 
considerations. All increases are subject to review and approval by the 
Township Board of Trustees and are not guaranteed. 
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b. Employees may be eligible for merit-based increases based on exceptional 
performance, subject to budget constraints and Board discretion. Merit pay 
adjustments may be one-time bonuses or permanent salary increases, as 
determined by the Township Board on an annual basis. 

c. The Township is committed to ensuring fair and equitable pay adjustments 
across departments while maintaining fiscal responsibility. 

d. The Township also offers full and part-time employees longevity pay on the 
anniversary hire date as follows: 

(i) Years 2-3:  1% of base pay 
(ii) Years 4-5:  2% of base pay 
(iii) Years 6-7:  3% of base pay 
(iv) Years 8-9:  4% of base pay 
(v) Years 10-19:  5% of base pay 
(vi) Years 20+:  6% of base pay 

e. If the due date for an employee’s longevity pay falls during the time they are 
on unpaid leave, the longevity pay shall be prorated based on actual time 
worked plus paid service hours. Service hours are defined as days for which 
the employee used paid benefit time. 

4.2 PTO: Holidays 

Superior Charter Township observes designated holidays as determined by the 
Township Board each year. All Township offices will close on these holidays, except 
those required by the Board to remain open. 

a. Eligibility for Holiday Pay. 

(i) Regular full-time employees will receive holiday pay, provided they are 
in a paid status (e.g., working, using approved leave) during the pay 
period in which the holiday falls. 

(ii) Regular part-time employees will receive holiday pay if the holiday falls 
on a day they are normally scheduled to work. 

(iii) Employees on approved paid leave (e.g., PTO, sick leave, FMLA) will 
receive holiday pay as if they had worked, without it reducing their 
leave balance. 

b. Holiday Pay for Employees Working on a Holiday. Non-managerial employees 
required to work on an official Township holiday will receive compensation as 
outlined the Overtime policy contained within this manual. 
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4.3 PTO: Vacation Days.  

Vacation time accrues based on length of service, with different rates for full-time, 
part-time, and Utility Department employees. 

a. Full-Time Employees. 

(i) Receive one week of vacation after six months. 
(ii) Accrual begins in the 13th month at 6.25 hours per month. 
(iii) Increases to 9.375 hours per month after 5 years of service. 
(iv) Increases to 12.5 hours per month after 10 years of service. 
(v) Utility Department Employees: 

(a) Accrue 6.66 hours per month starting in the 13th month. 
(b) Increase to 10 hours per month after 5 years. 
(c) Increase to 13.333 hours per month after 10 years. 

b. Part-Time Employees. 

(i) Receive one week of vacation after six months, based on their average 
workweek. 

(ii) Accrual is based on hours worked per pay period, increasing at 5 and 
10 years. 

c. Banking Hours. Employees may bank up to 1.5 times their annual vacation 
accrual and must use excess vacation or forfeit it unless granted a temporary 
exception. Vacation requests should be made at least two weeks in advance, 
though shorter notice may be approved depending on department needs. 
Holidays falling within scheduled vacation do not count as vacation days. 
Unpaid time off is generally not permitted but may be granted in special cases 
if vacation is exhausted. 

4.4 PTO: Personal Days 

Personal days accrue annually and may be used with or without advance notice, 
depending on the situation. 

a. Accrual & Carryover. 

(i) Full-time employees receive two personal days per year, accruing on 
the first day of employment and then on January 1st each year. 

(ii) Unused personal days may carry over to the next year, up to a 
maximum bank of five days. 

(iii) If accrual on January 1st exceeds the five-day limit, excess days will be 
paid out. 
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b. Usage & Notice Requirements. 

(i) 48-hour notice is preferred for planned use, but personal days may be 
used without advance notice for emergencies or unforeseen 
circumstances. 

(ii) Employees must call or message their supervisor before the workday 
begins if using personal time unexpectedly. Failure to notify may result 
in disciplinary action and loss of benefit time. 

(iii) Personal time for non-emergencies without notice is allowed if it does 
not disrupt department operations, subject to supervisor approval. 

4.5 PTO: Sick Leave 

Superior Charter Township provides sick leave for employees to use in cases of 
personal or immediate family illness, accidents, or medical appointments. Sick time 
accrues monthly, and employees must follow proper procedures when requesting 
leave. 

a. Accrual & Banking. 
 Full-time employees working in the Utility Department earn 5.78 hours per month and 
employees working at Townhall receive 5.42 hours a month for the first year of employment 
after the first year they earn 1 day per month. 

(i) Full-time employees working in the Utility Department earn 5.78 hours 
per month and employees working at Town Hall receive 5.42 hours a 
month for the first year of employment. After the first year one day per 
month is earned. 

(ii) There is no limit on how much sick time may be banked. 
(iii) Employees receive a Sick Time Bank report with each paycheck. 

b. Usage & Notification Requirements. 

(i) Medical appointments require two days' advance notice unless an 
emergency arises. 

(ii) Unexpected absences must be reported to the Department Head as 
soon as possible. If the employee is incapacitated, a designated 
person may notify the Township. 

(iii) If sick time is exhausted, employees may use vacation or personal time 
with a doctor’s note. Unpaid leave may be granted in extenuating 
circumstances. 

c. Medical Verification & Return to Work. 

(i) A doctor’s note may be required after three consecutive sick days or 
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when a pattern of absenteeism suggests potential abuse. 
(ii) Fitness-for-duty evaluations must be job-related and consistent with 

business necessity under ADA guidelines. 

Employees who repeatedly take sick leave before or after weekends, holidays, or 
vacations may be subject to review for potential abuse. Corrective action may 
include documented counseling or requiring a doctor’s note for future absences. 
Falsifying sick leave requests will result in disciplinary action. Department Heads 
will monitor sick leave use to ensure fairness and operational efficiency. 

4.6 PTO Request Process 

Superior Charter Township requires employees to follow an approval process for 
both prearranged and unexpected time off to ensure proper staffing and operations. 

a. Prearranged Time Off Requests. 

(i) Employees submit requests to their Department Head for initial 
approval. 

(ii) The Department Head reviews requests for conflicts within the 
department and prioritizes based on submission date and ability to 
adjust plans. 

(iii) If no conflicts exist, the request is sent to the Township Supervisor 
(except for Parks) to check for conflicts across departments. If needed, 
coverage may be arranged to accommodate multiple requests. 

(iv) The Township Supervisor returns approved or denied requests to the 
Department Head, who notifies the employee. 

b. Department Head Time Off Requests. 

(i) General, Utility, and Building Department Heads submit requests 
directly to the Township Supervisor, or the Deputy Supervisor. 

(ii) The Parks Administrator submits requests to the appointed Parks 
Commissioner and informs the Township Supervisor of approved 
employee vacations in writing. 

c. Unexpected Time Off Requests. 

(i) Employees using sick or personal time unexpectedly must submit a 
Time Off Request Form upon returning to work. 

(ii) Employees submit the form to their Department Head, who forwards it 
to the Township Supervisor for final approval. 

(iii) Once signed, the employee attaches the approved request to their 
timesheet. 
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4.7 Health Insurance 

Full-time employees are eligible for medical, dental, and vision insurance starting 
on the first day of the month following hire. Coverage extends to spouses, 
dependents, and domestic partners as defined by the plan. Employees may be 
required to contribute a portion of the premium costs, which are reviewed annually. 

Employees may opt out of Township-sponsored health insurance if covered under 
another qualifying group plan (e.g., spouse’s employer plan, retirement benefits). To 
qualify, employees must provide proof of alternative coverage annually. Opt-out 
participants receive a taxable stipend equal to 40% of the Township’s premium cost 
for the opted-out portion (single, couple, or family coverage). Employees covered 
under another Township employee’s plan are not eligible for the opt-out stipend. 

The Township provides COBRA continuation coverage as required by federal law. 
Employees will receive COBRA enrollment information upon termination or a 
qualifying event. 

4.8 Reimbursements 

a. Mileage. Employees on Township business will be reimbursed for mileage at 
the current IRS rate. Reimbursement forms must include odometer readings, 
a trip description, and approval from the Department Head and Township 
Supervisor. Only employees with a valid Michigan driver’s license are eligible, 
and a copy must be on file with the Township Clerk before requesting 
reimbursement. 

b. Meals & Lodging. Employees will be reimbursed for meals and lodging while 
attending training or conducting Township business, with pre-approval from 
the Township Supervisor. Reimbursement follows the Board-approved 
benefit structure and standard government per diem rates. Luxury 
accommodations and alcohol are not covered, and gratuities are capped at 
20%. Original itemized receipts are required for reimbursement. 

c. Training Seminars. Employees may be required to attend job-related training 
and will be paid their regular hourly rate, including travel time, with overtime 
for hours beyond their normal schedule. Mileage will be reimbursed. 
Employees may request voluntary training by submitting a request to their 
Department Head for review with the Township Supervisor. The Township may 
approve tuition, materials, and regular pay (excluding overtime), cover only 
tuition and materials, or deny the request. 

d. College Training. Employees may request an educational allowance for 
tuition, books, and fees per the Board-approved benefit structure. Non-
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college training seminars are excluded. Classes must relate to the 
employee’s job but need not count toward a degree. Requests must be pre-
approved by the Department Head and Township Supervisor. Reimbursement 
is retroactive and requires a “B” or higher. Classes must not interfere with 
work or mandatory overtime. Township-required courses do not count toward 
the annual limit. 

e. Uniforms. Allowances provided for eligible departments. Check with your 
Department Head for more information. 

4.9 Retirement Plans & Benefits 

Full-time employees participate in the Michigan Municipal Employees’ Retirement 
System (MERS) Defined Benefit Plan, with a 5% employee contribution. Employees 
hired before January 1, 2004, had a one-time option to remain in the John Hancock 
Defined Contribution Plan; all employees hired after January 1, 2004, must 
participate in MERS. 

a. MERS Vesting Schedule. Employees are vested after six (6) years of service. 

b. Retirement Eligibility. Employees may retire under the following conditions: 

(i) Age 55 with at least 15 years of service 
(ii) Any age with 30 years of service 
(iii) Age 60 with at least six (6) years of service 

c. John Hancock Defined Contribution Plan. Permanent part-time employees 
working 20+ hours per week may enroll in this plan upon hire. The Township 
contributes 10%, and employees contribute 5%. Employees who opt out must 
sign an Irrevocable Waiver of Participation, though best practice recommends 
allowing future enrollment if desired. 

4.10 Retirement Health Benefits (MERS HCSP) 

All full-time employees hired after November 1, 2013, are automatically enrolled in 
the MERS Health Care Savings Plan (HCSP) the first of the month following hire. 
Employees contribute 3% of gross regular pay pre-tax, and the Township contributes 
an employer match based on a vesting schedule. 

a. Employer Contribution Vesting. 

(i) 25% vested after 6 years 
(ii) 50% vested after 9 years 
(iii) 75% vested after 12 years 
(iv) 100% vested after 15 years 
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(v) Employees may access funds for IRS-approved medical expenses 
upon separation from service, regardless of age. 

b. Annual Review. Employer contributions are reviewed annually during the 
budget process and may be adjusted by the Township Board. 

4.11 Benefit Time Payouts Upon Resignation or Retirement 

a. Employees with at least six (6) years of full-time service who resign or retire 
with at least 14 days' notice are eligible for unused benefit time payouts: 

(i) Personal Time. 25% payout 
(ii) Sick Time: 

(a) 25% payout after 6 years 
(b) 50% payout after 9 years 
(c) 75% payout after 12 years 
(d) 100% payout after 15 years 

(iii) Compensatory & Management Time: 100% payout 
(iv) Vacation Time: 100% payout 

b. Benefit payouts will be processed on the final regular payroll cycle following 
termination unless the employee has elected to deposit payout funds into 
their MERS Health Care Savings Plan via a signed Benefit Time Pay-Off 
Election Form. 

c. In cases of sudden death or disability, payout elections on record will be 
honored before any benefit time is transferred to MERS HCSP. Employees may 
update their Benefit Time Pay-Off Election Form at any time before 3:30 p.m. 
on their last scheduled workday. 

5. LEAVES OF ABSENCE 

5.1 Unpaid Medical Leave 

Superior Charter Township is not covered by the Family and Medical Leave Act 
(FMLA) because the Township does not meet the minimum employee threshold 
required for FMLA applicability. Under federal law, FMLA applies only to employers 
with 50 or more employees within a 75-mile radius. While not required, the Township 
offers Unpaid Medical Leave to support employees facing serious health conditions, 
family caregiving, or parental bonding. This policy provides up to 12 weeks of unpaid 
leave with job reinstatement, benefits continuation, and a structured approval 
process, aligning with HR best practices. 
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a. Eligibility & Duration. 

(i) Employees must have 12 months of service and have worked at least 
1,250 hours in the past 12 months. 

(ii) Employees may take up to 12 weeks of unpaid leave per calendar year 
for: 

(a) A serious health condition preventing the employee from 
performing their job. 

(b) Caring for a spouse, child, or parent with a serious health 
condition. 

(c) Birth, adoption, or foster placement of a child. 

b. Request & Approval Process. 

(i) Employees must submit a Leave Request Form to their Department 
Head before the leave begins, except in emergencies. 

(ii) The request must include the reason for leave and expected duration. 
(iii) The Township Supervisor reviews and approves leave based on 

objective eligibility criteria, ensuring consistent application. 

c. Medical Certification & Intermittent Leave. Employees requesting leave for a 
serious health condition (their own or a family member’s) may be required to 
provide medical certification from a licensed healthcare provider, such as a 
doctor, nurse practitioner, clinical psychologist, or other qualified medical 
professional. If the certification is incomplete or unclear, the Township may 
request additional information or a second opinion at its own expense. 

(i) Employees requesting leave for a serious health condition (their own 
or a family member’s) may need to provide medical certification 
stating the condition’s start date, duration, and medical facts. If 
applicable, it must confirm whether the employee is unable to work or 
needed to provide care and for how long. 

(ii) Employees requesting intermittent or reduced schedule leave must 
provide certification confirming the medical necessity, expected 
duration, and planned treatment dates if applicable. 

(iii)  Employees seeking intermittent leave to care for a spouse, child, or 
parent must submit documentation stating that their presence is 
necessary for care or recovery, along with an estimated schedule and 
duration of leave. 

d. Use of Accrued Leave and Unpaid Leave. 

(i) Employees must exhaust all accrued sick leave before taking unpaid 
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leave. 
(ii) If sick time is exhausted, employees may use vacation or personal time 

before transitioning to unpaid leave. 

e. Job Protection and Benefits Continuation. 

(i) Employees approved for leave are guaranteed reinstatement to their 
original or an equivalent job with the same pay and benefits. 

(ii) The Township will continue to pay health, dental, vision, and life 
insurance premiums for up to 12 weeks, provided the employee meets 
eligibility requirements. 

(iii) Employees opting out of health insurance during leave will not receive 
opt-out payments. 

(iv) Employees will not accrue sick or vacation time while on unpaid leave, 
nor receive holiday pay. 

(v) The 12-week benefits continuation period includes any time taken as 
paid leave (sick, vacation, or personal time) prior to unpaid leave. 

(vi) If an employee remains on unpaid leave beyond 12 weeks, they are 
responsible for paying their own insurance premiums to continue 
coverage. 

f. Extended Medical Leave (Beyond 12 Weeks). 

(i) If an employee requires leave beyond 12 weeks, they may submit a 
request for Extended Medical Leave. 

(ii) Approval is at the sole discretion of the Township and is based on 
operational needs. 

(iii) Employees on extended leave are not guaranteed reinstatement to 
their previous position or pay level upon return. 

5.2 Personal Leave of Absence 

a. Regular full-time employees who have completed six (6) months of service 
may request an unpaid personal leave for up to 60 calendar days within a 12-
month period. 

(i) Employees must submit a Personal Leave Request Form stating the 
reason for leave and expected duration. 

(ii)  The Department Head must approve the request and submit it to 
Township Administrative Staff along with an explanation of how the 
employee’s work will be covered. 

b. Approval Process & Appeals. 
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(i) If denied, the employee may appeal to the Township Board of Trustees 
and may request an executive session for the appeal. 

(ii) If an employee wishes to extend an approved leave, they must submit 
a written extension request at least one (1) week in advance (if 
circumstances permit). 

(iii) Extensions are not automatic and require approval from the 
Department Head and Township Supervisor. 

c. Leave Conditions & Benefit Impacts. 

(i) The Township will continue to pay health, dental, vision, and life 
insurance premiums for up to 12 weeks for approved leaves of 
absence, including personal leave, provided the employee has at least 
one (1) year of service and has worked 1,250 hours in the past 12 
months. 

(ii) This 12-week period includes both paid and unpaid leave, meaning any 
time used for sick, vacation, or personal leave counts toward the 12-
week total. 

(iii) After 12 weeks, the Township is no longer obligated to continue paying 
insurance premiums. Employees on unpaid leave beyond this period 
must pay the full cost to maintain coverage. 

(iv) Employees do not accrue sick leave or vacation time during unpaid 
leave and are not eligible for paid holidays that occur while on leave. 

(v) Longevity pay will be prorated based on actual time worked and paid 
benefit hours used. 

5.3 Prior Notice for Medical and Personal Leaves 

The Township provides discretionary leave for eligible employees for childbirth, 
adoption, family care, or medical treatment. Employees must follow the procedures 
outlined below to request and schedule leave. 

a. Employees must provide at least 30 days’ notice for foreseeable leave related 
to childbirth, adoption, or planned medical treatment. If 30 days’ notice is not 
possible, employees must notify the Township as soon as practicable. 

b. Employees should schedule medical treatments to minimize workplace 
disruption, when possible, with approval from their healthcare provider. 

c. Intermittent or reduced schedule leave for childbirth or adoption is not 
permitted unless approved by the Township. Medically necessary intermittent 
leave may be approved on a case-by-case basis. 

d. If both spouses work for the Township, the Township may limit the combined 
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leave duration for childbirth, adoption, or family care, based on operational 
needs. 

Employees must use all accrued paid leave before taking an unpaid leave of 
absence, unless an exception is approved by the Township. Leave requests will be 
reviewed based on staffing needs, job responsibilities, and the impact on Township 
operations. 

5.4 Bereavement Leave 

a. Superior Charter Township recognizes the profound impact of losing a loved 
one and is committed to supporting employees during difficult times. 
Employees will be granted up to three (3) days of paid bereavement leave for 
the loss of an immediate family member, including: 

(i) Parent, sibling, spouse, child, or stepchild 
(ii) Legal foster child, legal guardian, or stepparent 
(iii) Grandparent or grandchild 
(iv) Parent-in-law, sibling-in-law, or child-in-law 

Employees who experience the loss of a spouse, child, or parent may take up 
to five (5) days of paid bereavement leave. 

b. Additional Leave & Special Circumstances. 

(i) Employees may request additional time off using sick, personal, or 
vacation time, subject to Department Head approval. 

(ii) If a death occurs during a scheduled vacation, up to four (4) vacation 
days may be rescheduled if the employee attends the funeral. 

(iii) Employees may be asked to provide reasonable verification, such as a 
funeral program or obituary. 

5.5 Military Leave 

Superior Charter Township supports employees serving in the United States Armed 
Forces, National Guard, or Reserves by providing military leave in compliance with 
the Uniformed Services Employment and Reemployment Rights Act (USERRA) and 
applicable state laws. 

a. Eligibility & Leave Rights. 

(i) Employees who enlist, are drafted, or are called to active duty, training, 
or emergency service will be granted unpaid military leave. 

(ii) Employees must provide advance written notice of military obligations 
unless prevented by military necessity. 
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(iii)  Military leave will not exceed five cumulative years, except for 
exemptions outlined in USERRA. 

b. Pay & Benefits During Military Leave. 

(i) Employees may use accrued vacation or personal leave but are not 
required to do so. 

(ii) Health insurance coverage may continue for up to 24 months, with 
employees responsible for premiums beyond 30 days of service. 

(iii) Seniority, pension, and other benefits will continue to accrue as 
required under USERRA. 

c. Job Reinstatement. 

(i) Employees must notify the Township of their intent to return to work 
within the USERRA-specified timeline, based on the length of service. 

(ii) Upon timely return, employees will be reinstated to their previous 
position or an equivalent role with the same pay, benefits, and 
seniority. 

d. Discrimination and Retaliation Prohibited. The Township prohibits 
discrimination or retaliation against employees for military service and 
ensures full compliance with federal and state military leave protections. 

5.6 Jury Duty 

Employees summoned for jury duty will receive time off and be paid their regular 
straight-time rate for scheduled workdays served, provided they submit their jury 
fee (excluding mileage) to the Township. To qualify for jury duty pay, employees 
must: 

a. Provide reasonable advance notice of the jury summons. 

b. Submit proof of jury service for claimed days. 

c. Be scheduled to work on the jury service day. 

d. Return to work if excused with three or more hours left in their shift. 

6. WORKPLACE POLICIES & CONDUCT 

6.1 Code of Conduct & Workplace Ethics 

Superior Charter Township expects employees to maintain professionalism, 
integrity, and respect in all workplace interactions. Employees must comply with all 
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Township policies, ethical  standards, and applicable laws, including those 
governing confidentiality, harassment, discrimination, and public service 
responsibilities. Violations may result in disciplinary action. 

6.2 Attendance & Tardiness 

Reliable attendance is critical to Township operations and public service delivery. 
Employees are expected to report to work on time and as scheduled. Excessive 
tardiness, unexcused absences, or failure to notify a supervisor of an absence may 
lead to corrective action, up to and including termination. 

a. Employees who anticipate being late or absent must notify their supervisor as 
soon as possible, ideally before the start of their shift. 

b. Absences due to illness, emergencies, or other unforeseen circumstances 
should be communicated promptly to minimize workplace disruptions. 

c. Supervisors may request documentation for absences, particularly in cases 
of extended or frequent leave requests. 

6.3 Drug-Free Workplace 

The Township is committed to maintaining a safe, drug-free work environment in 
compliance with federal and Michigan state laws. The use, possession, distribution, 
or sale of illegal drugs, marijuana, or alcohol is strictly prohibited on Township 
property, in Township vehicles, or while performing official duties. 

a. Employees who violate this policy or report to work under the influence may 
face disciplinary action, up to and including termination. 

b. Employees taking prescription or over-the-counter medications that may 
impair their ability to work must notify their supervisor if accommodations are 
needed. 

c. The Township may require drug and alcohol testing in accordance with 
applicable laws, particularly in cases of reasonable suspicion, post-accident 
investigations, or for safety-sensitive positions. 

6.4 Workplace Safety & Workers’ Compensation 

a. Superior Township prioritizes employee health and workplace safety. 
Employees must follow all safety policies, procedures, and training 
requirements to prevent workplace injuries. 

(i) Employees must report all injuries or workplace accidents to their 
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supervisor immediately, even if the injury seems minor. 
(ii) Employees may be eligible for Workers’ Compensation benefits as 

provided under Michigan law. These benefits cover medical expenses 
and lost wages for job-related injuries or illnesses. 

(iii) Employees must cooperate with return-to-work programs if medically 
cleared to resume duties. 

b. All Township employees are covered by Michigan’s Workers Compensation 
laws and all associated rights and privileges. 

6.5 Use of Township Property & Technology 

Township resources, including equipment, vehicles, computers, email, and internet 
access, must be used exclusively for work-related purposes. 

a. Unauthorized personal or commercial use of Township property is prohibited 
and may result in disciplinary action. 

b. Employees must safeguard Township data and information systems, adhering 
to IT security protocols to prevent unauthorized access, data breaches, or 
misuse. 

c. Employees using Township vehicles must comply with all traffic laws, 
maintain proper documentation, and report any vehicle incidents or 
maintenance issues immediately. 

d. Personal use of Township telephones, email, or internet should be minimal 
and must not interfere with work responsibilities. 

6.6 Conflict of Interest & Outside Employment 

a. Employees must avoid conflicts of interest that could compromise their 
ability to perform Township duties impartially and in the public’s best interest. 
Outside employment, personal business activities, and employment of 
relatives must not interfere with Township responsibilities or create ethical 
concerns. 

b. Approval & Reporting Requirements. 

(i) Employees must obtain written approval from their Department Head 
before engaging in outside employment or business activities. 

(ii) Employees must disclose potential conflicts of interest in writing, 
including employment with vendors, contractors, or entities doing 
business with the Township. 

(iii) Employees in supervisory or decision-making roles must recuse 
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themselves from Township matters involving a personal or financial 
interest. 

(iv) If a conflict of interest is discovered after hiring or outside employment 
approval, the Township may require mitigation measures, such as 
reassignment, divestment of interests, or termination of outside 
employment. 

c. Employment of Relatives. 

(i) Hiring immediate family members of employees or Township Board 
members is discouraged, except for qualified temporary employees. 

(ii) Immediate family members cannot work in the same department if 
married, and no employee—full-time or part-time—may supervise 
their spouse or immediate family member, except for part-time on-call 
firefighters. 

(iii)  No Township official or employee may use their position or political 
influence to affect the hiring, promotion, or employment decisions of a 
relative or associate. 

d. Restrictions on Outside Work. 

(i) Township resources, time, and information may not be used for 
outside work or personal business. 

(ii) Employees may not perform outside work during scheduled Township 
hours, including breaks or lunch periods. 

(iii) Outside work must not create a scheduling conflict that affects an 
employee’s attendance or job performance. 

(iv) Employees and Township officials may not enter into contracts or 
business arrangements with the Township if they, their relatives, or a 
business they have a financial interest in would benefit—unless the 
Township Board formally approves the contract after full disclosure. 

(v) Employees may be required to terminate outside employment if it 
interferes with Township operations, violates ethical standards, or 
creates a conflict of interest. 

e. Enforcement and Consequences. 

(i) Failure to disclose outside employment, conflicts of interest, or 
employment of a relative may result in disciplinary action, including 
suspension or termination. 

(ii) If a conflict arises after approval, employees must immediately report 
the issue to their Department Head for review. 

7. PERFORMANCE MANAGEMENT 
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Superior Charter Township is committed to maintaining a high-performing workforce by 
providing employees with clear expectations, regular feedback, and opportunities for 
improvement. The Township’s Performance Management System consists of annual 
evaluations, mid-year check-ins, and performance improvement plans (PIPs) to ensure 
accountability and support employee success. The Township also follows a progressive 
discipline process to address workplace misconduct or performance deficiencies. 

7.1 Performance Evaluations 

a. All regular employees will receive annual performance evaluations to assess 
job performance, recognize strengths, and identify areas for development. 

b. Evaluation Process. 

(i) Annual Cycle: 

(a) Self-Assessment (September): Employees reflect on their 
performance, accomplishments, and areas for growth to 
provide insight into their own development. 

(b) Manager Assessment (September–October): Supervisors 
evaluate employee performance based on job responsibilities, 
goals, and competencies, considering feedback from the self-
assessment. 

(c) Formal Review Meeting (October): Employees and 
supervisors meet to discuss performance evaluations, set 
future goals, and outline any necessary development plans. 

(d) Mid-Year Informal Check-in (May–June): A casual progress 
discussion between employees and supervisors to review 
performance, address challenges, and ensure alignment with 
goals. 

(ii) 5-Point Rating Scale: 

(a) 1 - Poor Performance: Does not meet job expectations; 
performance is consistently below standards, requiring 
immediate and significant improvement. The employee may 
lack necessary skills, fail to meet deadlines, or require frequent 
intervention. Continued poor performance may result in 
corrective action. 

(b) 2 - Needs Improvement: Performance is inconsistent and does 
not fully meet expectations in some areas. The employee may 
struggle with productivity, accuracy, or adherence to policies, 
requiring coaching or a development plan. Improvement is 
necessary for continued success in the role. 
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(c) 3 - Succeeding: Fully meets job expectations and performs 
duties reliably and competently. The employee consistently 
meets deadlines, produces quality work, and adheres to 
policies, contributing positively to their department and the 
Township. 

(d) 4 - Exceptional: Exceeds job expectations in key areas by 
demonstrating strong initiative, problem-solving, and 
leadership. The employee consistently delivers high-quality 
work, contributes innovative ideas, and enhances team 
performance. 

(e) 5 - Superb: Consistently performs at an outstanding level, going 
above and beyond job requirements to significantly contribute 
to the Township’s success. The employee demonstrates 
exceptional leadership, expertise, and a positive impact on 
workplace culture and efficiency. 

c. Employees rated "Needs Improvement" or "Poor Performance" may be placed 
on a Performance Improvement Plan (PIP). 

7.2 Progressive Discipline & Performance Improvement 

The Township follows a structured, progressive discipline process to address policy 
violations, performance deficiencies, or workplace misconduct. The goal of this 
process is to correct behavior whenever possible while ensuring accountability. At 
any point in this process, direct  supervisors and Department Heads are encouraged 
to escalate to higher levels of Township leadership if they need support or guidance 
in following the below steps. 

a. Step 1 – Feedback Conversation (Informal Discussion). This conversation is 
between the employee and their direct supervisor, and serves as an 
opportunity to clarify expectations, address concerns, and provide coaching. 
The supervisor will explain the issue, offer guidance for improvement, and 
document the conversation informally for reference. No official record is 
placed in the employee’s personnel file at this stage. If the issue is minor and 
resolved, no further action is needed. However, if concerns persist, the 
process escalates to Step 2. 

b. Step 2 – Written Warning (Formal Documentation). If performance or behavior 
does not improve, the direct supervisor issues a formal written warning that: 

(i) Clearly outlines the specific issue(s) with examples, if available. 
(ii) Details the expected corrective actions and a timeline for 

improvement. 
(iii) Notes potential consequences if the problem continues. 
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(iv) Places the employee on a PIP if appropriate (see section 7.4). 

The employee must sign the warning to acknowledge receipt (though signing 
does not indicate agreement). A copy of the warning is placed in the 
employee’s personnel file and submitted to the relevant Department Head 
and Township Supervisor. If the issue remains unresolved, the process 
moves to Step 3. 

c. Step 3 – Termination Recommendation. If the employee fails to improve within 
the designated timeframe, the direct supervisor and Department Head may 
submit a formal recommendation for termination to the Township Supervisor. 
This recommendation must include: 

(i) A summary of the performance or behavioral issues. 
(ii) Documentation of previous disciplinary actions, such as warnings or 

performance improvement plans. 
(iii) Any additional considerations, such as repeated violations or failure to 

meet essential job functions. 
The Township Supervisor then reviews the case before determining the next 
steps.  

d. Step 4 – Township Supervisor Review & Investigation.  

(i) The Township Supervisor reviews the recommendation and may 
conduct further investigation, which could include: 

(a) Interviewing the employee for clarification. 
(b) Consulting with an external HR consultant or legal counsel to 

ensure compliance with employment laws. 
(c) Reviewing past documentation to confirm consistency and 

fairness. 

(ii) If the Township Supervisor agrees with termination, they will submit 
the recommendation to the Township Board for final review. If the 
Township Supervisor disagrees, they must still forward the 
recommendation to the Board, but they may include a dissenting 
opinion. 

e. Step 5 – Township Board Review (Confidential Closed Session). The Board of 
Trustees conducts a confidential review of the case, considering all 
documentation, supervisor and Department Head input, and the Township 
Supervisor’s findings. After deliberation, the Board will vote on whether to 
proceed with termination or impose an alternative corrective action. 
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f. Step 6 – Final Action & Notification. Once a decision is reached. 

(i) If termination is approved, the employee will receive a written 
termination notice outlining: 

(a) The effective date of separation. 
(b) Final pay and benefit details, including payout of any eligible 

accrued time. 
(c) Information on COBRA benefits (if applicable). 
(d) Any required return of Township property. 

(ii) If termination is denied, the Board may impose alternative corrective 
actions, such as: 

(a) Implementing or extending a Performance Improvement Plan 
(PIP). 

(b) Suspension without pay for up to five days. 
(c) Issuing a final written warning with strict conditions and a 

timeline for re-review of the case. 

The Township ensures that all disciplinary actions are documented and handled 
consistently to maintain fairness, transparency, and legal compliance. 

7.3 Performance Improvement Plans (PIP) 

A Performance Improvement Plan (PIP) is a formal process that helps employees 
address documented performance deficiencies by outlining specific concerns, 
measurable goals, a timeline for improvement, and support resources. It provides 
employees with clear expectations  and structured feedback to help them succeed. 
Failure to meet expectations within the PIP timeframe may result in further 
disciplinary action, up to and including termination. 

a. PIP Process. 

(i) All performance interventions start with a feedback conversation 
between the employee and either their direct supervisor, Department 
Head, or Township Supervisor. 

(ii) If no improvement occurs within an agreed upon timeframe, a PIP is 
developed by the employee’s direct supervisor, with input from the 
Department Head and Township Supervisor as needed. 

(iii) The PIP lasts 6 weeks and outlines: 

(a) Specific performance issues 
(b) Required improvements 
(c) Measurable goals 
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(d) Support resources 
(e) Check-in schedule 

b. Outcome of the PIP. 

(i) If sufficient improvement occurs, the employee is removed from the 
PIP. 

(ii) If partial improvement occurs, the PIP may be extended. 
(iii) If no improvement occurs, termination may be considered. 

7.4 Immediate Disciplinary Action 

a. While the Township follows a progressive discipline process, certain serious 
infractions may warrant immediate disciplinary action, bypassing initial steps 
such as verbal or written warnings. Depending on the severity of the violation, 
disciplinary actions may include suspension, immediate termination, or legal 
action. These cases are handled on a case-by-case basis, ensuring a fair and 
legally compliant approach. Violations that may warrant immediate 
disciplinary action include, but are not limited to: 

(i) Severe misconduct or violations of Township policy – Actions that 
significantly disrupt operations, endanger safety, or breach ethical 
standards. 

(ii) Misuse of public funds or Township property – Unauthorized use, 
misappropriation, fraud, or intentional damage to Township 
resources. 

(iii) Conflict of interest – Engaging in decisions, transactions, or actions 
that create a financial or personal conflict, especially without 
disclosure. 

(iv) Repeated insubordination – Blatant refusal to follow lawful 
instructions from supervisors or Township leadership. 

(v) Significant negative impact on workplace culture – Harassment, 
discrimination, workplace violence, or any behavior that creates a 
hostile work environment. 

(vi) Theft, fraud, or dishonesty – Unauthorized taking of Township 
property, falsifying records, or providing false information. 

(vii) Violence or threats in the workplace – Physical altercations, 
intimidation, or credible threats against coworkers, supervisors, or the 
public. 

(viii) Possession or use of drugs/alcohol on duty – Being under the 
influence while working, especially if it impairs performance or safety. 

(ix) Breach of confidentiality – Unauthorized disclosure of sensitive 
employee, resident, or Township information. 

(x) Violations of safety regulations – Actions that create imminent 
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danger to oneself, coworkers, or the public. 
(xi) Unauthorized access or misuse of Township technology – 

Accessing, altering, or misusing Township records, systems, or 
confidential data without approval. 

b. Response & Action. When a point-in-time disciplinary issue arises, the 
Department Head and Township Supervisor will immediately assess the 
situation, reviewing witness statements, documentation, and relevant 
policies. Depending on the severity of the issue: 

(i) The employee may be placed on immediate administrative leave while 
an investigation is conducted. 

(ii) An external HR consultant or legal counsel may be consulted for 
compliance and risk assessment. 

(iii) The Township Board will be notified if the violation requires their 
review. 

c. In cases of termination, the Township Supervisor will present a formal 
recommendation, following the progressive discipline process where 
applicable. However, if the violation is severe enough to warrant immediate 
removal, the Township Board may authorize immediate termination without 
further steps. 

7.5 Employee Rights & Appeals 

a. Access to Documentation. Employees may request copies of their own 
performance evaluations, Performance Improvement Plans (PIPs), or formal 
disciplinary records from their personnel file. Requests must be submitted in 
writing to the Township Supervisor or designated personnel administrator. 
Copies will be provided within a reasonable timeframe in accordance with 
Michigan law. The Township reserves the right to deny requests for documents 
containing confidential information, third-party complaints, or legally 
privileged content. 

b. Appeals Process. Employees may appeal formal disciplinary actions (such as 
written warnings, suspensions, or termination recommendations) through the 
Township’s grievance procedure. However, appeals must be based on 
procedural errors, lack of just cause, or new evidence that was unavailable 
during the initial review. Minor corrective actions, such as verbal warnings, 
coaching, or informal performance feedback, are not subject to appeal. 

c. Finality of Certain Decisions. The Township Board’s decision on termination 
cases is final. If an employee disagrees with disciplinary action but chooses 
not to appeal through the grievance process, the Township considers the 
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matter closed after the designated appeal window expires. 

8. EMPLOYEE GRIEVANCE & COMPLAINT RESOLUTION 

8.1 Grievance Procedure 

Superior Charter Township provides a structured grievance process for employees 
with job-related concerns regarding policy administration, workplace conditions, or 
employment decisions. The Township values its employees and is committed to 
ensuring that all grievances are heard, addressed fairly, and resolved in a timely 
manner. 

a. Step 1: Department Head Review. 

(i) Employees must submit a written grievance to their Department Head 
within five (5) working days of the issue. 

(ii) The Department Head will meet with the employee within five (5) 
working days and issue a written response within five (5) working days 
after the meeting. 

b. Step 2: Township Supervisor Review. 

(i) If unresolved, the employee may submit a written appeal to the 
Township Supervisor within five (5) working days of receiving the 
Department Head’s response. 

(ii) The Supervisor may hold a meeting and will provide a written decision 
within ten (10) working days. 

c. Step 3: Appeal to Township Board. 

(i) If still unresolved, the employee may file a final appeal with the 
Township Clerk within five (5) working days of the Supervisor’s 
response. 

(ii) The Township Board will review the grievance at a regularly scheduled 
meeting or, at the Supervisor’s discretion, a special meeting. 

(iii) Employees may request a closed session, subject to compliance with 
the Michigan Open Meetings Act. 

(iv) The Board’s majority vote decision is final and binding, except in cases 
where the Treasurer or Clerk have authority over deputy disciplinary 
actions. 

d. Additional Provisions. 

(i) Time Extensions – Deadlines may be extended by mutual written 
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agreement. 
(ii) Automatic Appeal Advancement – If a Department Head or Supervisor 

fails to respond on time, the grievance advances to the next step. 
(iii) Written Record – All grievance dispositions will be recorded and filed 

with the Township Clerk. 
(iv) False Complaints – Knowingly false complaints may result in 

disciplinary action, up to and including termination, after investigation. 

8.2 Protection From Retaliation 

a. Superior Charter Township strictly prohibits retaliation against any employee 
who files a grievance, participates in an investigation, or reports concerns in 
good faith. Employees have the right to raise workplace concerns without fear 
of punishment, discrimination, or adverse employment actions. 

b. Retaliation may include, but is not limited to: 

(i) Demotion, termination, or reduction in hours or pay 
(ii) Unwarranted negative performance evaluations 
(iii) Harassment, intimidation, or exclusion from workplace activities 
(iv) Unjustified changes in job duties or responsibilities 

c. Employees who believe they have experienced retaliation should report it 
immediately to their Department Head, the Township Supervisor, or the 
Township Board. Any substantiated retaliation will result in disciplinary 
action, up to and including termination. 

d. The Township is committed to ensuring a fair, transparent, and supportive 
workplace, where employees can voice concerns freely and without fear of 
repercussions. 

9. SEPARATION & TERMINATION 

9.1 Resignation & Retirement 

Employees resigning must provide at least 14 days' written notice. Employees 
planning to retire should notify their supervisor as early as possible to facilitate a 
smooth transition. 

9.2 Involuntary Termination & Severance Policy 

a. Employees may be terminated due to performance issues, misconduct, or 
organizational needs. The Township may provide severance pay at its 
discretion. 
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b. The Township Supervisor, Treasurer and Clerk may terminate the employment 
of their deputies as noted above. The Township Board may terminate the 
employment of any employee, except the deputies of the Supervisor, 
Treasurer and Clerk, as noted above. The Township Supervisor, or in their 
absence, the Deputy Supervisor, may suspend, without pay, an employee 
pending a final decision by the Township Board. 

9.3 Final Pay & Benefit Payouts 

a. Employees who resign or retire with at least 14 calendar days’ notice and six 
(6) or more years of full-time service are eligible for a benefit time payout as 
follows: 

(i) Personal Time: 25% of unused balance 
(ii) Sick Time: 

(a) 25% payout after 6 years 
(b) 50% payout after 9 years 
(c) 75% payout after 12 years 
(d) 100% payout after 15 years 

(iii) Compensatory & Management Time: 100% payout 
(iv) Vacation Time: 100% payout 

b. Payouts will be processed based on the employee’s Benefit Time Pay-Off 
Election form on the day before termination. In the case of sudden death or 
incapacitation, benefit time will be cashed out according to the employee’s 
most recent election form on file before any remaining balance is transferred 
to their MERS Health Care Savings Plan account. 

c. Employees may amend their Benefit Time Pay-Off Election form at any time 
before 3:30 p.m. on their last scheduled workday, by submitting the updated 
form to the Personnel Manager, or in their absence, the Township Clerk or 
Township Supervisor. 

d. The Township may approve benefit time payouts for employees with less than 
six (6) years of service as part of a case-by-case severance package, at its 
discretion. 

10. POLICY UPDATES & ACKNOWLEDGMENT 
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10.1 Manual Updates & Revisions 

Superior Charter Township reserves the right to amend this manual as necessary. 
Employees will be notified of significant policy changes. 

10.2 Employee Acknowledgment Form 

Employees must sign an acknowledgment form confirming receipt and understanding of 
this manual. 

Employee Name: 

Date:   

Signature:   
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CHARTER TOWNSHIP OF SUPERIOR 

WASHTENAW COUNTY, MICHIGAN 

 

A RESOLUTION AUTHORIZING THE RELEASE OF FROZEN SALARY INCREASES 

FOR GOVERNMENTAL STAFF AND ESTABLISHING A TEMPORARY 

MORATORIUM ON FUTURE RAISES UNTIL THE HIRING FREEZE IS LIFTED 

RESOLUTION NUMBER: 2025-60 

DATE: SEPTEMBER 15, 2025 

WHEREAS, salary increases for governmental staff were previously frozen in response to 

financial constraints affecting the Township’s operating budget; and 

WHEREAS, the Board of Trustees has reviewed the Township’s current fiscal condition and 

determined that sufficient funds are available to implement previously approved raises without 

compromising the Township’s financial stability; and 

WHEREAS, the Township continues to face ongoing budgetary pressures, and the current fiscal 

circumstances require that a hiring freeze remain in place until further notice; and 

WHEREAS, the release of previously approved salary increases at this time is intended to avoid 

a prolonged delay in employee compensation and to prevent the accumulation and significant 

financial impact of retroactive backpay that would otherwise result when the hiring freeze is 

eventually lifted; and 

WHEREAS, the Board recognizes the importance of compensating current staff fairly while 

maintaining fiscal responsibility and compliance with staffing restrictions; 

NOW, THEREFORE, BE IT RESOLVED by the Superior Township Board of Trustees of, as 

follows: 

Section 1. 

Effective immediately, all previously approved but frozen salary increases for governmental staff 

shall be released and implemented in accordance with applicable personnel policies, and the 

adopted budget. 

Section 2. 

No further salary increases, cost-of-living adjustments, merit increases, or other forms of 

compensation enhancements shall be granted to governmental staff until such time as the current 

hiring freeze is formally lifted by a majority vote of the Superior Township Board of Trustees. 
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Section 3. 

The Board affirms that the hiring freeze shall remain in effect due to the Township’s current 

fiscal circumstances, and that any staffing changes will continue to be evaluated on a case-by-

case basis to ensure the continuity of essential services. 

Section 4. 

This resolution shall take effect immediately upon its adoption. 
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CHARTER TOWNSHIP OF SUPERIOR

RESOLUTION TO RENAME NANCY MASON’S POSITION 
TO OFFICE/ACCOUNTING ADMINISTRATOR  

RESOLUTION NUMBER: 2025-18 

DATE: MARCH 17, 2025 

WHEREAS, the Charter Township of Superior is committed to ensuring the accurate 
and timely management of financial records for the benefit of the township and its residents; 

WHEREAS, Nancy Mason has consistently and diligently carried out accounting 
responsibilities for the Charter Township of Superior, including managing financial records, 
reconciling accounts, preparing financial reports and statements, and performing other key 
administrative functions; 

WHEREAS, the Township Board recognizes the valuable contribution of Nancy Mason 
in supporting the township’s financial operations, and acknowledges the importance of her role 
in the preparation and management of the township’s budget; 

NOW, THEREFORE, BE IT RESOLVED, by the Township Board of the Charter 
Township of Superior, Michigan, that: 

1. Nancy Mason is hereby officially appointed as Office/Accounting Administrator for the
Charter Township of Superior, effective March 17, 2025.

2. The responsibilities of Nancy Mason in her role as Office/Accounting Administrator shall
include the following duties:

o Maintaining accurate and up-to-date financial records for the Township.
o Regularly reconciling bank accounts and financial ledgers.
o Preparing and presenting monthly and annual financial reports and statements to

the Township Board.
o Assisting with the preparation, monitoring, and management of the Township’s

budget, in collaboration with the Township Supervisor. Ensuring compliance with
financial regulations and providing the Township Board with necessary financial
data and insights.

o Performing other administrative duties as required.
3. The Accounting/Office Administrator will operate under the supervision of the Township

Clerk.
4. Compensation for Nancy Mason in her role as Office/Accounting Administrator will be

in accordance with the terms established in the Township’s budget and compensation
policies, and a 3% raise will be added to her pay effective upon termination of the hiring
moratorium, with the pay increase being paid retroactively starting March 18, 2025.

5. This resolution shall be effective immediately upon adoption.
6. The final adjustment to Nancy Mason’s rate of pay will be reevaluated.
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Specific Duties and Responsibilities: 

• Accounts Payable: 
o Manage all functions for government funds (excluding tax funds). 
o Print checks for the Utility Department and enter invoices as necessary. 

• Payroll: 
o Oversee all aspects of payroll for the entire township, including check printing. 

• General Ledger: 
o Manage all functions for government funds, including monthly closings and 

yearly audit. 
o  Balancing of T-bills and J-Funds. 

• Human Resources: 
o Handle HR tasks as needed, with no other staff members available to perform 

these duties. 
• Workers' Compensation: 

o Administer all claims, audits, and related activities. 
• Grants: 

o Act as administrator for all fire-related grants and assist with other government 
grants as required. 

• Pension/HCSP/HSA: 
o Administer all pension, healthcare savings accounts (HCSP), and Health Savings 

Accounts (HSA). 
o Perform monthly reports and process payments online. 

• Telephone/Internet Systems: 
o Oversee all township phone systems and the Comcast internet service. 

• MESC Reporting: 
o Complete all reports and claims related to the Michigan Employment Security 

Commission (MESC). 
• Office Supplies: 

o Manage office supply purchases. 
• IT Support: 

o Serve as the primary IT contact for the Township. 
• Planning Department Assistance: 

o Provide support to the Planning Department, including handling invoices, 
payments, and other related tasks. 

• Monthly Reports: 
o Prepare monthly reports for the Department of Labor. 
o Prepare monthly reports for Board of Trustee meetings related to the accounting 

department’s activities. 

 
 
 

(Certification Statement and signature on following page) 
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CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw 
County, Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution 
adopted at a regular meeting of the Charter Township of Superior Board held on March 17, 2025, 
and that public notices of said meeting were given pursuant to Act No. 267, Public Acts of 
Michigan, 1976, as amended. 
 
 
__________________________________                             3/17/2025      
Angela Robinson, Township Clerk                                      Date Certified 
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CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MI 

 
RESOLUTION TO ASSIGN PAYROLL BACK UP DUTIES TO THE CLERK’S 

ADMINISTRATIVE ASSISTANT AND APPROVE A PAY ADJUSTMENT 
 

RESOLUTION NUMBER: 2025-39 
 

DATE: JUNE 16, 2025 
 

WHEREAS, the Charter Township of Superior recognizes the critical importance of the 
Office/Accounting Administrator in ensuring the effective operation of the Township payroll 
functions; and  

WHEREAS, a review of the position has identified a significant operational risk due to 
the absence of a designated backup for the Office/Accounting Administrator, in the areas of 
payroll during periods of absence, leave, vacation or turnover; and 

WHEREAS, this risk can be effectively mitigated by integrating payroll backup 
responsibilities into the Clerk’s Administrative Assistant position; and 

WHEREAS, Kristina Rankin, currently serving as the Administrative Assistant to the 
Clerk, brings 25 years of court administrative experience and holds a bachelor’s degree, with 
demonstrated excellence in document management, account reconciliation, compliance, 
confidentiality, and administrative operations; and 

WHEREAS, since beginning formal payroll training on June 13, 2025, Kristina Rankin 
has exhibited a high level of competence and professionalism, including exceptional 
organizational skills, sound judgment, and reliable execution of payroll-related responsibilities; 
and 

WHEREAS, the addition of these complex and sensitive payroll duties significantly 
expands the scope and accountability of Kristina Rankin’s current role and warrants equitable 
compensation that reflects the increased responsibilities; and 

WHEREAS, a compensation hourly wage adjustment to $35.00 as appropriate and 
justified, an increase from her previous $32.00; and 

WHEREAS, the Board affirms the importance of retaining high-performing personnel 
whose contributions directly support the Township’s operational stability and service delivery. 

NOW, THEREFORE, BE IT RESOLVED, that the Charter Township of Superior Board of 
Trustees hereby: 

1. Formally assign payroll backup responsibilities to the Clerk’s Administrative Assistant 
position to ensure continuity in payroll functions. 
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2. Approves an hourly wage increase to $35.00 for Kristina Rankin, effective immediately 
and retroactive to June 13, 2025, in recognition of her expanded role. 

3. Confirms that this compensation adjustment shall take effect upon the formal lifting of 
the Township’s hiring moratorium, with retroactive pay applied from June 13, 2025. 

4. Declares this resolution effective immediately upon adoption to address the Township’s 
urgent operational needs and safeguard critical administrative functions. 

CERTIFICATION STATEMENT 
I, Angela Robinson, the duly qualified Clerk of the Charter Township of Superior, Washtenaw County, 
Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution adopted at a 
regular meeting of the Charter Township of Superior Board held on June 16, 2025, and that public notices 
of said meeting were given pursuant to Act No. 267, Public Acts of Michigan, 1976, as amended. 
 
 
__________________________________    6/16/2025  
Angela Robinson, Township Clerk                                             Date Certified 
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CHARTER TOWNSHIP OF SUPERIOR 

WASHTENAW COUNTY, MICHIGAN 

RESOLUTION TO APPROVE THE GIS APPLICATION DEVELOPMENT PROPOSAL 
WITH OHM  

RESOLUTION NUMBER: 2025-61 

DATE: SEPTEMBER 15, 2025 

WHEREAS, the Superior Charter Township (the “Township”) recognizes the need to 
utilize GIS-based asset management applications for the operation and maintenance of its 
sanitary sewer and water distribution systems; and  

WHEREAS, OHM has been assisting the Township for approximately ten years with the 
management and administration of its ArcGIS Online account, data collection and updates; and 

WHEREAS, OHM Advisors (“OHM”) has demonstrated extensive experience working 
with municipalities and water utilities in southeast Michigan and possesses the requisite expertise 
to assist the Township in the development of GIS-based asset management applications; and  

WHEREAS, OHM has submitted a proposal outlining the scope of services, including 
development of field mapping applications for the water distribution and sanitary sewer systems 
including dashboard and staff training, needed GIS utility network updates, GPS receiver support 
including setup and training, and general as-needed GIS support; and  

WHEREAS, the proposal includes schedules for performing and completing the various 
aspects of the work which are acceptable to the Township; and  

WHEREAS, OHM proposes to provide these services on a time and materials basis for a 
not-to-exceed fee of $55,000;  

NOW, THEREFORE, BE IT RESOLVED the Superior Charter Township Board of 
Trustees hereby approves the proposal submitted by OHM Advisors for professional services for 
GIS Application Development and authorizes the Township Supervisor to execute the agreement 
on behalf of the Township.  

BE IT FURTHER RESOLVED funding for this project shall be allocated from the 
appropriate Utility Department budget, and the Township’s Utility Department Staff shall 
collaborate with OHM to ensure the successful completion of the work. 
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CHARTER TOWNSHIP OF SUPERIOR 

WASHTENAW COUNTY, MICHIGAN 

 
RESOLUTION TO APPROVE THE RIDGE ROAD WATER MAIN DESIGN PROPOSAL 

WITH OHM  

RESOLUTION NUMBER: 2025-62  

DATE: SEPTEMBER 15, 2025 

 

WHEREAS, the Superior Charter Township (the “Township”) recognizes the need to 

close a 2,400-foot gap in its water infrastructure along Ridge Road between Geddes Road and 

Scarlet Oak Drive; and  

WHEREAS, OHM previously completed the Township Water System Master Plan in 

2023, which recommended the addition of a 16-inch water main along this section of Ridge Road 

to close the aforementioned gap; and  

WHEREAS, OHM Advisors (“OHM”) has demonstrated extensive experience working 

with municipalities and water utilities in southeast Michigan and possesses the requisite expertise 

to assist the Township in the design of the water main; and  

WHEREAS, OHM has submitted a proposal outlining the scope of services, including 

meetings with Utility Department Staff, preparation of permit applications, development of 

contract documents, and bidding assistance; and  

WHEREAS, the proposed project schedule includes an initial meeting by September 26, 

2025, submission of permit applications by February 13, 2026, and completion of final 

documents for bid by May 15, 2026, with an anticipated bid letting of June 18, 2026; and  

WHEREAS, OHM has proposed to provide these services on a time and materials basis 

for a not-to-exceed fee of $98,700;  

NOW, THEREFORE, BE IT RESOLVED that the Superior Charter Township Board 

of Trustees hereby approves the proposal submitted by OHM Advisors for professional services 

for the design of the Ridge Road Water Main and authorizes the Township Supervisor to execute 

the agreement on behalf of the Township.  

BE IT FURTHER RESOLVED that funding for this project shall be allocated from the 

appropriate Utility Department budget, and the Township’s Utility Department Staff shall 

collaborate with OHM to ensure the successful completion of the updates. 
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September 5, 2025

Superior Charter Township
575 E. Clark Road
Ypsilanti, MI 48198

Attn: Mary Burton, Utility Director

RE: Proposal for Professional Engineering Services
Ridge Road Water Main 

Dear Ms. Burton:

OHM Advisors is pleased to submit this proposal to assist the Township with engineering and design services for 
the installation of 2,400-feet of 16-inch water main along Ridge Road between Geddes Road and Scarlet Oak 
Drive. We have prepared the scope of work outlined below based on discussions with Township staff, our 
knowledge of the Township’s water distribution system, and recommendations in the Water System Master Plan.
Our letter proposal for professional services contains several sections that outline our strategy to accomplish the 
project objectives. These sections include our Project Understanding, Scope of Services, Project Deliverables, 
Assumptions, Project Fee, and Schedule for the anticipated water main project.

PROJECT UNDERSTANDING 
It is our understanding that the Township desires to install approximately 2,400 feet of new 16-inch diameter water 
main along Ridge Road Road. The proposed segment crosses Fowler Creek and potentially several wetland areas. 
It is anticipated that the water main would be installed on the west side of the road within the greenbelt. Per the 
December 2022 Water System Master Plan, it is in the 5-year Capital Improvement Plan to complete the water 
main loop from Geddes Road to Scarlet Oak Drive. Closing this gap in the water system will increase the reliability 
of the system and provide additional hydrant coverage on Ridge Road, along with providing water service 
availability for properties within the utilities district along this segment of Ridge Rd. It is anticipated that the 
Township will offer existing property owners along Ridge Rd who are currently on wells the opportunity to tie-in 
to the new water main.

Conceptual costs for this segment of water main were estimated at $1.6 million in the previously prepared master 
plan. We understand that the Township would like to move forward with the design of this water main segment 
anticipating a 2026 construction project. This proposal includes design engineering services to prepare 
construction plans and bidding documents, and bidding assistance. 

SCOPE OF SERVICES
The following is a summary of necessary tasks to be provided for each of the main phases of work related to 
preliminary engineering, final design, preparation of contract documents, and bidding assistance.

Preliminary Engineering
Under this phase of work, OHM Advisors will complete preliminary engineering efforts for this project. Specific 
work tasks would include the following:
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 Meet with the Township to review the proposed preliminary horizontal alignment and construction 
methodology, and the preliminary cost estimate for the water main. 

 
 Contact and coordinate with utility companies to request utility mapping and request a field design ticket 

through Miss Dig for flagging of existing utilities in the project corridor.  
 

 Collect topographic survey data and perform structure inventories on public utility structures within 
project limits to verify pipe orientation, sizes, and invert elevations for sanitary and drainage structures. It 
is anticipated that survey will be conducted on the west side of the road from the centerline of road to the 
west edge of right-of-way. 
 

 Provide five (5) soil borings to 15-foot depth along the route to establish soil conditions and groundwater 
levels, along with a brief geotechnical report. This work will be performed by G2 Consulting Group, a 
geotechnical consultant of OHM Advisors. 
 

 Perform a wetland delineation to locate the limits of wetland areas in the vicinity of the proposed route. 
 

 Review proposed sizing of the water main to complete the basis of design.  Previous planning efforts 
indicate the installation of 16-inch water main along the Ridge Road corridor.   
 

 Finalize the horizontal design of the water main route. 
 

 Provide preliminary plans to Washtenaw County Road Commission (WCRC) to receive feedback on 
horizontal location of water main within public ROW and review any traffic control requirements. 
 

 Prepare a preliminary Opinion of Construction Cost based on the updated design of the water main.  
 
Final Design and Preparation of Construction Documents 
Under this phase of work, OHM Advisors will provide detailed design and prepare contract documents for this 
project. Specific work tasks would include the following: 
 

 Prepare plan and profile drawings of the water main based on the preliminary engineering phase of work 
and topographic data, in conformance with Township and EGLE Standards. Include design of water 
main, water services (including optional tie-ins for existing homeowners on wells), soil erosion and 
sedimentation control measures, staging areas, and site restoration. 

 
 Prepare a traffic control plan to provide proper signage, flagging, and safety measures during construction 

based on the final alignment of the water main.  It’s anticipated that only standard traffic control details 
will be required to satisfy WCRC requirements. 

 
 Provide Township Standard Detail Sheets regarding public water main construction, as well as any 

necessary custom details necessary for HDPE pipe transitions and thrust blocks. 
 

 Prepare a project manual/contract book for the project to include bid sheet, general conditions, general 
specifications, detailed engineering specifications, and/or special provisions as necessary for the project. 

 
 Provide permit submittals with necessary permit application and plans/attachments to relevant agencies 

for the project. The following permit submittals are anticipated: 
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o Washtenaw County Water Resources Commission (WCWRC) Soil Erosion and Sedimentation 
Control (SESC) Permit 

o Washtenaw County Road Commission (WCRC) Right-of-way Permit 
o Michigan Department of Environment, Great Lakes and Energy (EGLE) Joint Permit 

Application for the crossing of Fowler Creek and associated wetlands. 
o YCUA approval of water main and coordination for EGLE PA 399 Water System Construction 

Permit  
 

 Prepare a Final Opinion of Construction Cost for the project. 
 
Bidding Assistance 
Under this phase of work, OHM Advisors will assist the Township with bidding the project. Specific work tasks 
would include the following: 
 

 Assist the Township with advertisement of the construction documents for bid on MITN/Bid Net 
(Township Account) and through the OHM on-line bidding site.   
 

 Coordinate a pre-bid meeting. 
 

 Respond to bidding questions and issue Addenda if necessary. 
 

 Review bids and verify qualifications of the low bidder (Contractor) through communication with 
contractor references and internal team familiarity as applicable. Provide a Bid Summary letter to the 
Township. 
 

 Attend one (1) Township board meeting for contract award.  
 

 Provide necessary administrative efforts and coordination to prepare executed contract documents and 
obtain bonds and insurance from the Contractor prior to execution of an Agreement between Contractor 
and Township. 

 
 
PROJECT DELIVERABLES 
OHM Advisors will provide the Township with the following deliverables consistent with the scope of work: 
 

 Preliminary water main layout plan and opinion of construction cost for Township review. 
 

 Water main plan and profile drawings, contract documents, and updated opinion of construction cost at 
the 80% stage of work, for permitting and Township review. 

 
 A geotechnical report based on five (5) 15-foot-deep soil borings and trenchless construction methods. 

 
 Final plans and contract documents, and final opinion of construction cost.  

 
 A Bid Summary Letter for Township decision making regarding contract award. 
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CLARIFICATIONS AND ASSUMPTIONS 
The following assumptions are part of our proposal, in addition to any assumptions noted within our scope of 
work section: 
 

 We assume that the Township will provide input on any preferences related to pipe alignment, pipe 
material, or other aspects of the water main system during the preliminary engineering stage.  

 
 Construction administration & construction engineering services are not included but can be provided as a 

future service. 
 

 All work is assumed to take place within the public County ROW. Currently, we are not aware of a need 
for easements along the route, but this would not be confirmed until the preliminary engineering stage is 
complete. At this time, no fee has been included for easement sketches or descriptions.  If they become 
necessary in the future, an additional fee can be provided for consideration to provide easement 
acquisition support and necessary documents once the scope of this effort is known. 

 
 The format of Contract Documents will follow EJCDC format for the front-end portion of the contract 

document (including Notice to Bidders, Bid Sheet, Agreement, and Bonds), and CSI format for detailed 
specifications for water main, directional drilling, earthwork, demolition, and restoration. Supplemental 
General Conditions can be provided if the Township desires to vary from typical EJCDC General 
Conditions for insurance standards or other administrative contract items.  
 

 The Township will cover necessary permit application fees that are necessary to design and bid the 
project.  
 

 OHM will prepare and submit necessary permit applications as outlined above.  The Contractor will be 
responsible for obtaining WCRC right-of-way and WCWRC soil erosion permits prior to commencing 
work on-site.  
 

 A Geotechnical Investigation will be performed by an engineering consultant selected by OHM Advisors 
as part of this contract. This report will be utilized for reference during the design of the water main.  

 
 No road or drainage-related improvements are assumed to be part of this project for water main 

installation. Existing conditions would be restored related to pavement disturbance, and for drainage 
patterns within disturbed greenbelt areas. 
 
 

FEE  
We will perform engineering services consistent with our scope of work and assumptions outlined above, for a 
Total Not-to-Exceed Fee of $98,700. The terms of the contract will be in accordance with our attached 
Standard Terms & Conditions. The fee breakdown is as follows: 
 

 Design Phase Fee - $81,400 
 Geotechnical Analysis (by our subconsultant G2 Consulting) - $10,300 
 Bidding Assistance - $6,000 
 Permit Fee Allowance - $1,000 
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SCHEDULE 
Assuming we receive authorization to proceed by the Township prior to September 16, 2025, the project schedule 
would follow the milestone dates for completion of each phase of work as outlined below: 
 

 Meeting with Township – Week of September 22, 2025  
 Base Plans and Preliminary Water Main Layout – November 21, 2025   
 80% Design and Permit Plan Sets – February 13, 2026 
 Final Construction Set Documents – May 15, 2026  
 Bid Letting – June 18, 2026 
 Board Award – July 20, 2026 
 Anticipated Construction Start and Finish Dates – August 2026 to November 2026   

 
If you find this proposal acceptable, please provide us written authorization to proceed. Should you have any 
questions related to this proposal, please do not hesitate to contact me at (734) 466-4592. We thank you for this 
opportunity to provide professional engineering services to Superior Township.   
 
 
Sincerely, 
OHM Advisors 
 
 
 
________________________________ 
Claire Martin, PE 
Project Manager 
 
 
Attach: OHM Standard Terms & Conditions 
 Ridge Rd Water Main Loop Map 
  
cc: George Tsakoff, OHM, Principal 

file 

Digitally signed by Claire Martin
DN: C=US, 
E=claire.martin@ohm-advisors.com,
O=OHM Advisors, OU=Municipal, 
CN=Claire Martin
Date: 2025.09.05 11:08:06-04'00'
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the user’s own risk.
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CHARTER TOWNSHIP OF SUPERIOR 
WASHTENAW COUNTY, MICHIGAN 

RESOLUTION TO APPROVE THE DEVELOPMENT AGREEMENT FOR 
PROSPECT POINTE WEST – PHASE 3 

RESOLUTION NUMBER: 2025-63 

DATE: SEPTEMBER 15, 2025 

WHEREAS, Diverse Real Estate (“Developer”) has proposed to develop Three of a four-
phase project, an overall parcel of a size totaling approximately 67.99 acres located south of 
Geddes Road and adjacent to the Prospect Pointe Subdivision in the northeast quarter of Section 
33, (the "Development"); and 

WHEREAS, the Developer is developing the residential development pursuant to 
the Superior Township Zoning Ordinance No. 174, as amended, and other applicable law; and 

WHEREAS, the Developer desires to build all necessary on-site infrastructure for 
the Development, including but not limited to: water mains, sanitary sewers, non-motorized trails, 
open space, storm water management system, sidewalks and private roads, and similar amenities 
in the Development (the "Site Improvements"); and 

WHEREAS, the Developer desires to install grading and soil erosion and sedimentation 
control improvements to facilitate the drainage of storm water from the Development in such a 
manner as is not expected to result in damage to any adjacent property outside of the Development 
or any site, building, or residential unit within the Development from an increase in the flow of 
storm water or decrease in water quality of storm water from the Development, as more fully set 
forth in the final engineering plans approved by the Township 
(“Engineering Plans”); and 

WHEREAS, all agreements, approvals, and conditions agreed to by the Developer and the 
Township remain in effect for the Development, including, but not limited to, conditions of all 
approvals by the Township regarding zoning and site plan approval for the Development and 
permits that may have been issued by appropriate governmental review agencies for the 
Development; and 

WHEREAS, on May 28, 2025, the Township approved, by action of the Superior 
Township Planning Commission, the Final Site Plan for the STPC #25-01, Prospect Pointe West 
Phase 3, with conditions ("Final Site Plan"), and all conditions of the Final Site Plan have been 
satisfactorily met; and  

WHEREAS, the approved Final Site Plan for the Development is consistent with the 
purposes and objectives of the Township's Zoning Ordinance pertaining to the use and 
development of the Development; and  
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WHEREAS, Section 10.05(G) of the Superior Township Zoning Ordinance requires the 
execution of a Development Agreement in connection with the approval of the Final Site Plan for 
the Development; and 

 
WHEREAS, the Development Agreement shall be binding upon the Township, the 

Developer of the Development, their successors-in-interest, and assigns.  
 
NOW, THEREFORE BE IT RESOLVED, in consideration of the premises and the 

mutual covenants of the parties described in this Agreement, and with the express understanding 
that this Agreement contains important and essential terms as part of the approval of the 
Developer's Final Site Plan for the Development, the parties hereby agree as follows 
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CHARTER TOWNSHIP OF SUPERIOR 
DEVELOPMENT AGREEMENT

Prospect Pointe West – Phase 3 

THIS DEVELOPMENT AGREEMENT (the "Agreement") is made this _____ day of 
________________, 2025, by and between Diverse Real Estate, LLC, whose address is 13001 23 
Mile Road, Suite 200, Shelby Township, MI 48315 (the "Developer"), and the Charter Township 
of Superior, a Michigan municipal corporation, whose address is 3040 N. Prospect Road, 
Ypsilanti, Michigan 48198 (the "Township"). 

RECITALS: 

A. WHEREAS, the Developer desires to develop Phase Three of a four-phase project, 
an overall parcel of a size totaling approximately 67.99 acres located south of Geddes Road and 
adjacent to the Prospect Pointe Subdivision in the northeast quarter of Section 33, in accordance 
with the approved Final Site Plan dated May 21, 2025 (the "Development") as more particularly 
described in the attached Exhibit A; and 

B. WHEREAS, the Developer is developing the residential development pursuant to
the Superior Township Zoning Ordinance No. 174, as amended, and other applicable law; and 

C. WHEREAS, the Developer desires to build all necessary on-site infrastructure for 
the Development, including but not limited to: water mains, sanitary sewers, non-motorized trails, 
open space, storm water management system, sidewalks and private roads, and similar amenities 
in the Development (the "Site Improvements"); and 

D. WHEREAS, the Developer desires to install grading and soil erosion and 
sedimentation control improvements to facilitate the drainage of storm water from the 
Development in such a manner as is not expected to result in damage to any adjacent property 
outside of the Development or any site, building, or residential unit within the Development from 
an increase in the flow of storm water or decrease in water quality of storm water from the 
Development, as more fully set forth in the final engineering plans approved by the Township 
(“Engineering Plans”); and 

E. WHEREAS, all agreements, approvals, and conditions agreed to by the Developer 
and the Township remain in effect for the Development, including, but not limited to, conditions 
of all approvals by the Township regarding zoning and site plan approval for the Development and 
permits that may have been issued by appropriate governmental review agencies for the 
Development; and 
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F. WHEREAS, on May 28, 2025, the Township approved, by action of the Superior 
Township Planning Commission, the Final Site Plan for the STPC #25-01, Prospect Pointe West 
Phase 3, with conditions ("Final Site Plan"), and all conditions of the Final Site Plan have been 
satisfactorily met; and 

H. WHEREAS, the approved Final Site Plan for the Development is consistent with 
the purposes and objectives of the Township's Zoning Ordinance pertaining to the use and 
development of the Development; and 

I. WHEREAS, Section 10.05(G) of the Superior Township Zoning Ordinance 
requires the execution of a Development Agreement in connection with the approval of the Final 
Site Plan for the Development; and 

J. WHEREAS, the Development Agreement shall be binding upon the Township, the 
Developer of the Development, their successors-in-interest, and assigns. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants of the 
parties described in this Agreement, and with the express understanding that this Agreement 
contains important and essential terms as part of the approval of the Developer's Final Site Plan 
for the Development, the parties hereby agree as follows: 

ARTICLE I. 
GENERAL TERMS 

Section 1.01 Recitals Part of Agreement.  

Developer and the Township acknowledge and represent that the foregoing recitals are true, 
accurate and binding on the respective parties and are an integral part of this Agreement. 

Section 1.02 Zoning District.  

The Township acknowledges and represents that the property is zoned R-4 (Single Family 
Residential) for the Development and, for purposes of recordation, shall be referred to as Prospect 
Pointe West Phase 3, and that the Developer's intended use as described herein is a permitted use 
under the R-4 (Single-Family Residential) zoning district designation.  

Section 1.03 Approval of Final Site Plan. 

The Final Site Plan dated May 21, 2025, attached hereto as Exhibit B has been approved pursuant 
to the authority granted to and vested in the Township pursuant to the Michigan Public Act 110 of 
the 2006 Zoning Enabling Act, as amended. 

Section 1.04 Conditions of Final Site Plan Approval.  

The Developer and the Township acknowledge that the approved Final Site Plan for the 
Development referenced in Section 1.03 incorporates the Township's complete and final approved 
conditions and requirements for the Final Site Plan that were adopted by the Township Planning 
Commission pursuant to recommendations by the consultants and departments of the Township. 
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Section 1.05 Agreement Running with the Land.  

The terms, provisions and conditions of this Agreement shall be deemed to be of benefit to the 
Development described herein, shall be deemed a restrictive covenant which shall run with the 
land and be binding upon and inure to the benefit of the parties and their successors and assigns, 
and binding upon the successors-in-interest to any portion of the Development, and may not be 
modified or rescinded except as provided in Section 3.01 below. 

Section 1.06 Developer Responsibilities for Improvements and Assessments.  

Except as otherwise provided for in this Agreement and except as dedicated by the Developer to 
the Township or other governmental authorities after approval of the Township, the Developer 
shall be responsible for the maintenance of all Site Improvements. 

ARTICLE II. 
PROVISIONS REGARDING DEVELOPMENT 

Section 2.01 Permitted Principal Uses.  

The permitted principal uses within the Development shall conform to the list of allowable land 
uses specified on the adopted Site Plan for the Development, along with any other accessory uses 
and/or amenities permitted under the Township’s ordinances. 

Section 2.02 Payment of Fees and Invoices.  

Developer shall pay all such applicable fees and invoices as may be due and payable prior to the 
issuance of building permits. Construction permit fees for buildings to be constructed within the 
Development shall be the responsibility of the party requesting such permits. 

Section 2.03 Common Elements.  

As used in this Agreement the term Common Elements refers to the following items: 

(a) Open space 
(b) Parks 
(c) Pathways 
(d) Detention areas 
(e) Storm water drainage; and 
(f) Any other items depicted in the Final Site Plan and designated as a Common Element. 

Section 2.04 Use of Detention Areas; Use of Open Space and Park Areas.  

Certain portions of the Development are to be used for storm water detention and drainage; 
recreation, open space, wetlands as depicted in the approved drainage plan and/or Final Site Plan.  
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Section 2.05 Changes and Improvements. 

Incidental changes to the Development, the Final Site Plan, or to the Site Improvements may be 
installed or constructed with the prior approval of the Township Building Official, Planning & 
Zoning Administrator, and the Township Supervisor per Section 10.02(C), Administrative 
Approval, of Zoning Ordinance No. 174, which approval shall not unreasonably be withheld.  All 
other improvements and changes must be approved by the Township Planning Commission. 

Section 2.06 Performance Guarantees.   

Prior to the commencement of any work on the Site Improvements in the Development, the 
Developer shall deliver to the Township financial security by means of either or collectively a 
certified check, surety bond, cash, or an irrevocable letter of credit at the Developers discretion 
(hereafter referred to as the "Security") that names the Township as the beneficiary thereof in an 
amount equal to the estimated costs as approved by the Township consulting engineers, which 
approval may not be unreasonably withheld for the following items with respect to the 
Development: 

(a) All Site Improvements to be installed pursuant to the Final Site Plan and approved 
Engineering Plans. 

(b) Repairs to underground public utility infrastructure. 
(c) Maintenance and Restoration of slopes installed by Developer may be necessary in future 

after initial construction, prior to the installation of adjacent phases to complete the public 
utilities and road through Phase 3. It is also possible that if the adjacent phase(s) do not 
proceed in future, the Township may need to implement some work to integrate the Phase 
3 improvement as an existing condition.  Therefore, this guarantee shall be held until 
adjacent phase(s) is installed.  

The Security may be amended or replaced from time to time as expressly provided in this 
Agreement.  

The Security may be drawn upon by the Township only as expressly permitted in this Agreement.  
The Security shall be fully returned by the Township to the Developer when all of the conditions 
to its release set forth in Exhibit C (the "Security Itemization"), attached hereto, have been 
satisfied.   

The Security shall be reduced from time to time as those items in (a) through (b) above are 
completed by the Developer and approved by the Township. Further, the Developer shall receive 
partial reductions in the amount of the Security and/or partial returns of the Security when 
individual units within the Development to which the Security pertains, receives a final certificate 
of occupancy. The Developer shall provide written notice of completion to the Township and the 
Township shall inspect the items as soon as reasonably possible. The reduction or return of the 
Security shall be made annually and be based on the percentage of dwellings within the phase to 
which such the Security pertains that have received final certificates of occupancy.  
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Section 2.07 Completion of Site Improvements.  

All Site Improvements for Phase 3 will be installed in one phase, including those necessary to 
connect to the existing Township water main and sanitary sewer systems.  Improvements for 
subsequent phases will not be installed until Final Site Plans are approved for each of those phases.  
Site Improvements shall be installed, as depicted on the Final Site Plan and approved final 
Engineering Plans by no later than the time of application for the building permit for the 
construction of the first building.  The first building permit may be issued if the franchise utilities 
(gas, electric, telephone, cable TV) are not installed, but no certificate of occupancy will be issued 
until the franchise utilities have been completed.  

Section 2.08 Responsibility to Preserve, Retain, and Maintain the Development and 
Common Elements. 

The Developer shall regularly remove, but no less frequently than once a month, all construction 
debris and rubbish within the Development and for maintaining the function of all Common 
Elements. The Developer shall be responsible for the function and maintenance of all Common 
Elements.  No burning of any kind will be allowed on the site, including the burning of trees, brush, 
stumps, or vegetative materials while clearing the site, or of construction materials during 
construction. 

In the event the Developer fails at any time to preserve, retain, or maintain the function of the 
Common Elements, the Township may serve written notice upon the Developer setting forth the 
manner in which the Developer has failed to maintain or preserve the Common Element. Such 
notice shall include a demand that deficiencies in maintenance or preservation be cured within 
thirty (30) days of the notice. If the deficiencies set forth in the original notice, or any modification 
thereof, are not cured within such thirty (30) day period or any extension thereof, the Township, 
in order to prevent the Common Element from becoming a nuisance, may, but is not obligated to, 
enter upon the Common Element and perform the required maintenance or otherwise cure the 
deficiencies. The Township's reasonable cost to perform any such maintenance or cure, together 
with a surcharge equal to fifteen percent (15%) for administrative costs, shall be assessed against 
the Developer, on the Township's tax rolls for the Development. 

Section 2.09 Private Roads.  

All roads within the Development shall be private roads as depicted on the approved Final Site 
Plan and approved Engineering Plans. 

Section 2.10 Storm Water Management.  

The Developer shall notify the Township in writing within thirty (30) days of the date the 
Washtenaw County Water Resources Commission (WCWRC) becomes responsible for the storm 
water management system, including its related detention basin areas, inlet and outlet areas (the 
"Storm Water Management System") as depicted on the Final Site Plan. Notwithstanding the 
dedication and acceptance of the Storm Water Management System by the WCWRC, the 
Developer shall be responsible for the maintenance and appearance of the Storm Water 
Management System. The detention basin(s) or components thereof, shall not be maintained in an 
unkempt manner. 
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Section 2.11 Public Sewer and Water 

(a) The Development shall have public sanitary sewers and public water mains (“Public 
Utilities”) installed as approved by the Charter Township of Superior, Ypsilanti 
Community Utilities Authority, the Great Lakes Water Authority and/or the Michigan 
Department of Environment, Great Lakes, and Energy, subject to applicable laws and 
regulations. All standard connection and inspection costs and fees imposed by the 
Township, or other regulatory agencies, including, but not limited to, engineering 
inspections, shall be paid by the Developer or its successors (e.g. builders).  

(b) Developer acknowledges that the Township shall not issue utility connection permits or 
building permits unless and until the Public Utilities required by the Township to be 
constructed under this Agreement are substantially complete. Developer agrees, for itself 
and its successors and assigns, that neither Developer nor its successors or assigns shall do 
any work on or in preparation for the installation of "public water" on the site without the 
appropriate permits; provided, however, that Developer shall not be liable for the actions 
of its successors and assigns. 

(c) The Developer shall dedicate to the township and provide public utility easements for the 
Public Utilities prior to the issuance of any building permits. Upon approval from 
Township staff, the public utility easements shall be recorded with the Washtenaw County 
Register of Deeds. Recording fees are the responsibility of the Developer. 

Section 2.12 Repair of Public Utilities.   

The Township may draw down from the Security an amount necessary to pay the out-of-pocket 
costs incurred by the Township to repair any damages which occur to the Public Utilities installed 
by the Developer after substantial completion of any portion of the Development connected to 
such Public Utilities but prior to final acceptance of such Public Utilities within such portion of 
the Development if the Developer (or the Developer's successor or assign) does not complete such 
repairs within a reasonable amount of time after the Township's request. The Security shall be 
reduced by the portion thereof allocated to the repair of Public Utilities as set forth in attached 
Exhibit C within 30 days after the Township issues final acceptance of Public Utilities.  

Section 2.13 Escrow Amounts.  

Prior to the pre-construction meeting, the Developer shall pay the Township an amount to be 
established by the Township’s engineers as an escrow to cover the costs of construction 
administration, inspection, punch-list efforts, as-built data collection and review, and additional 
close out efforts related to the Public Utilities, Site Improvements, and other related infrastructure 
in the Development. The Developer will deposit additional funds from time to time to cover the 
costs of inspections performed by the Township’s consultants, as outlined in the Zoning Ordinance 
and engineering standards, or when the escrow amount has been depleted prior to final approval 
of the Public Utilities, Site Improvements, and other related infrastructure in the Development.  
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Section 2.14 Engineering Approval of Plans.  

In accordance with Superior Township Ordinance and Superior Township Engineering Design 
Specifications, no construction work or grading shall be performed on the Development until 
Engineering Plans are reviewed and approved.  

Section 2.15 Driveways.  

All driveways shall be constructed of Portland Cement Concrete. Driveways shall be 4-inches 
thick through the drive approach to the garage as shown on the Engineering Plans.  All driveways 
shall have a maximum grade of eight percent (8%) as shown on the Engineering Plans. 

Section 2.16 Sidewalks and Non-Motorized Trails.  

The Developer shall install all public and private sidewalks and paved pathway improvements 
shown on the Final Site Plan on the Development in full conformance to the Final Site Plan. 

Section 2.17 Landscaping Improvements and Replacement Trees.  

The Developer shall be responsible for installing landscaping improvements and replacement trees 
as indicated on the Final Site Plan. The Developer shall inform the Township in writing of the date 
of the planting of landscaping improvements and replacement trees and shall be responsible for 
replacing any plant material that does not survive in a healthy condition for the time period 
indicated in Section 14.05(F)(6) of Zoning Ordinance No. 174. The Township shall reserve the 
right to use the Security to pay the out-of-pocket cost incurred by the Township in replacing any 
such trees that the Developer fails to replace as required per Section 14.05(F)(6) and as permitted 
under Section 2.06 of this Agreement. 

Section 2.18 Construction Access.  

Developer shall take all reasonable measures requested by the Township to reduce any dirt, mud 
and dust created by trucks traveling to and from the Development during construction. This may 
include regular cleaning of streets, cleaning and replacement of the mud mat at the entrance to the 
Development, as well as deploying a water truck on site when dust conditions create a nuisance 
during the site development stage of construction, the expense of which shall be borne exclusively 
by the Developer.  

Section 2.19 Construction Work Schedule.  

Construction work within the Development (including excavation, demolition, alteration, and 
erection) and construction noises shall be prohibited at all times other than: 

  Monday through Saturday from 7:00 A.M. to 6:00 P.M. 

The Township may issue a work permit for hours other than those identified immediately above 
upon written request of the owner or owner's representative. The request must demonstrate unusual 
or unique circumstances relating to the proposed construction hours.  
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Section 2.20 Engineering and Certification. 

(a) Developer shall furnish as-built drawing plans signed and sealed by an engineer licensed 
in the State of Michigan indicating that the site grading, water transmission system, sanitary 
sewer system, storm water conveyance, soil erosion/ sedimentation and detention/retention 
facilities have been constructed in substantial accordance with the approved Engineering 
Plans. Format shall be as requested by Township Engineer. All inspections for water and 
sewer (sanitary and storm) installations are to be performed by the Township engineers, 
with applicable fees paid by Developer. The Township will review and approve 
improvements in accordance with the Township "Engineering Design Specification for Site 
Improvements" and other applicable laws and ordinances. 

(b) Developer shall furnish as-built drawing plans in digital format that is in conformance with 
the Charter Township of Superior Standards for Submitting Digital As-Built Drawings, 
Revised March 2007 as amended.  

(c) Engineering Consultant will obtain GPS coordinate information for public utilities during 
the utility walkthrough and punch-list phase for inclusion into the Township GIS system, 
this effort will be included in the construction escrow requirements. 

Section 2.21 Underground Utilities.  

The Developer shall install all electric, telephone and other communication systems underground 
in accordance with requirements of the applicable utility company and applicable Township 
Ordinances. No underground utility structures, i.e. manholes, shall be permitted in sidewalks or 
driveways per Superior Charter Township Engineering Standards. 

Section 2.22 Site Grading  

(a) The Developer or the Developer's representative shall submit as-built plot plans and certify 
that the as-built lot grading conforms to the Township approved site and engineering 
drawings within industry standards, and that building setbacks conform to the Township 
approved site and engineering drawings. This certification shall be prepared by and bear 
the seal of a professional land surveyor licensed in the State of Michigan.  
 

(b) The Township shall have the right to spot-check certification grades at its own discretion. 
The final certificate of use and occupancy of each building shall be withheld until the lot 
grading/setback certification is received and approved by the Township. The Township 
shall have the right, at its own discretion, to waive some or all of the lot grading and 
building setback certification requirements. 

ARTICLE III. 
MISCELLANEOUS PROVISIONS 

Section 3.01 Amendment and Modifications.  

No amendment or modification to or of this Agreement shall be binding upon any party hereto 
until such amendment or modification is reduced to writing and executed by all parties. 
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Section 3.02 Governing Law.  

This Agreement shall be governed in all respects, whether as to validity, construction, performance 
and otherwise, by the laws of the State of Michigan. 

Section 3.03 Township Approval.  

This Agreement has been approved through action of the Township Board at a duly scheduled 
meeting. 

Section 3.04 Developer Approval.  

The signers on behalf of the Developer below represent by their signatures that they represent and 
have authority to bind all owners of legal and equitable title in the Development. 

Section 3.05 Execution in Counterparts.  

This Agreement may be executed in multiple counterparts, each of which shall be deemed an 
original and all of which shall constitute one Agreement. The signature of any party to any 
counterpart shall be deemed to be a signature to, and may be appended to, any other counterpart. 

Section 3.06 Preconstruction Meeting with Contractors.  

Prior to the commencement of any grading on the Development, the Developer or such other third 
parties shall schedule a meeting as per the Township's engineering standards with its general 
contractor, construction manager and the Township's applicable departments, officials, and 
consultants to review the applicable policies, procedures, and requirements of the Township with 
respect to construction of the Development.  

Section 3.07 Fees.  

The Developer shall pay for any reviews reasonably necessary to determine conformance of the 
Development to this Agreement.  This fee would include review time by the Township Engineer, 
Planner or Attorney. 

Section 3.08 Recordation of Agreement.  

The Township shall record this Agreement with the Washtenaw County Register of Deeds and 
shall provide a true copy to the Developer. All costs associated with the recording of this 
Agreement shall be borne by the Developer. This Agreement will run with the land. 

Section 3.09 Mutual Cooperation. 

Each party to this Agreement shall (i) take all actions required of it by the terms of this Agreement 
as expeditiously as possible; (ii) cooperate, to the fullest extent possible, with the other party to 
this Agreement and with any individual, entity or governmental agency involved in or with 
jurisdiction over the engineering, design, construction or operation of the Development, or any 
other improvements which are undertaken in connection with the foregoing, in the granting and 
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obtaining of all easements, rights-of-way, permits, licenses, approvals and any other consents or 
permissions necessary for the construction or operation thereof, and including cooperation 
reasonably necessary to obtain loans or grants; (iii) execute and deliver all reasonable documents 
necessary to accomplish the purposes and intent of this Agreement, including, but not limited to, 
such documents or agreements as may be required by the lenders with respect to the Development 
to secure the financing from such lenders; and (iv) use its reasonable efforts to assist the other 
party to this Agreement in the discharge of their respective obligations hereunder. 

 

[Signatures appear on the following page]  
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IN WITNESS WHEREOF, the parties have executed this Agreement as the year and date set forth 
above. 

DEVELOPER: 
 
DIVERSE REAL ESTATE, LLC, 
A Michigan Limited Liability Company 
 
 
  
By:  Anthony Lombardo 
Its:   Authorized Agent  
 
 
TOWNSHIP: 
 
CHARTER TOWNSHIP OF SUPERIOR, 
a Michigan Municipal Corporation 
 
 
  
By: Emily Dabish Yahkind 
Its: Supervisor 
 
 
  
By: Angela Robinson 
Its: Clerk 
 

 
 
STATE OF MICHIGAN ) 
   ) ss 
COUNTY OF MACOMB ) 
 
The foregoing instrument was acknowledged before me this ____ day of _______________, 2024, 
by Anthony Lombardo, Authorized Agent of Diverse Real Estate, LLC, a Michigan Limited 
Liability Company, on behalf of the company.  
 
 
 

  
 , Notary Public 
  County, Michigan 
My Commission Expires:   
Acting in   County, MI 
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STATE OF MICHIGAN ) 
   ) ss. 
COUNTY OF WASHTENAW ) 
 
The foregoing instrument was acknowledged before me this _____ day of ______________, 2024, 
by Kenneth Schwartz and Lynette Findley, Supervisor and Clerk, respectively, of the Charter 
Township of Superior, a Michigan Municipal Corporation, on behalf of the corporation. 
 
 
 

  
 , Notary Public 
  County, Michigan 
My Commission Expires:   
Acting in   County, MI 

 
 
When recorded return to: 
Angela Robinson 
Superior Charter Township Clerk 
3040 N. Prospect 
Ypsilanti, Michigan 48198 
(734) 482-6099 
 
 
Exhibits: 
 
Exhibit A – Legal Description of Development 
Exhibit B – Final Site Plan 
Exhibit C – The Security Itemization 
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EXHIBIT A 

Legal Description of the "Development" 

Land located in the Charter Township of Superior, Washtenaw County, Michigan and legally 
described as follows: 

DESCRIPTION OF 14.77 ACRE PARCEL OF LAND LOCATED IN THE NORTHEAST 1/4 
OF SECTION 33, TOWN 2 SOUTH, RANGE 7 EAST, SUPERIOR TOWNSHIP, 
WASHTENAW COUNTY, MICHIGAN, INCLUDING A PORTION OF LOT 201 OF 
AMENDED PLAT OF LOT 199 AND THE VACATED PORTION OF FRANCES WAY OF 
"PROSPECT POINTE SUBDIVISION NO. 2" AS RECORDED IN LIBER 36 OF PLATS, 
PAGE 65, WASHTENAW COUNTY RECORDS: (AS SURVEYED BY ATWELL) 
 
COMMENCING AT THE EAST 1/4 CORNER OF SECTION 33, TOWN 2 SOUTH, RANGE 
7 EAST, SUPERIOR TOWNSHIP, WASHTENAW COUNTY, MICHIGAN; THENCE 
S87°25'50"W (RECORDED AS S87°41'00"W) 1079.06 FEET ALONG THE EAST-WEST 1/4 
LINE OF SAID SECTION 33 FOR A PLACE OF BEGINNING; THENCE CONTINUING 
S87°25'50"W (RECORDED AS S87°41'00"W) 440.88 FEET ALONG THE EAST-WEST 1/4 
LINE OF SAID SECTION 33; THENCE N62°44'08"E 115.15 FEET; THENCE N52°07'49"E 
90.66 FEET; THENCE N39°00'51"E 90.67 FEET; THENCE N57°36'31"W 132.67 FEET; 
THENCE 15.04 FEET ALONG THE ARC OF A 263.00 FOOT RADIUS CURVE TO THE 
RIGHT, HAVING A CHORD BEARING S34°01'46"W 15.04 FEET; THENCE N54°27'46"W 
198.09 FEET; THENCE N82°26'43"W 702.52 FEET; THENCE N07°33'17"E 130.00 FEET; 
THENCE N82°26'43"W 32.25 FEET; THENCE N07°33'18"E 66.00 FEET; THENCE 
S82°26'43"E 18.50 FEET; THENCE N07°33'17"E 209.84 FEET; THENCE 34.11 ALONG THE 
ARC OF A 197.00 FOOT RADIUS CURVE TO THE LEFT, HAVING A CHORD BEARING 
N02°35'42"E 34.06 FEET; THENCE N87°38'06"E 66.00 FEET; THENCE N89°11'20"E 130.03 
FEET; THENCE N89°00'34"E 164.84 FEET; THENCE N72°54'03"E 203.72 FEET; THENCE 
ALONG THE WESTERLY LINE OF PROSPECT POINTE SUBDIVISION NO. 2, AS 
RECORDED IN LIBER 35 OF PLATS, PAGE 99, WASHTENAW COUNTY RECORDS, 
FOR THE FOLLOWING SEVEN (7) COURSES: S40°21'48"E (PLATTED AS S40°06'38"E) 
75.94 FEET, S50°50'05"E (PLATTED AS S50°34'55"E) 75.85 FEET, S57°55'06"E (PLATTED 
AS S57°39'56"E) 98.34 FEET, N32°04'54"E (PLATTED AS N32°20'04"E) 120.00 FEET, 
S57°55'06"E (PLATTED AS S57°39'56"E) 112.81 FEET, S32°04'54"W (PLATTED AS 
S32°20'04"W) 120.00 FEET AND S61°33'56"E (PLATTED AS S61°18'46"E) 74.87 FEET; 
THENCE S70°08'30"E (PLATTED AS N69°53'20"W) 94.83 FEET ALONG THE SOUTH 
LINE OF LOT 201 OF AMENDED PLAT OF LOT 199 AND THE VACATED PORTION OF 
FRANCES WAY OF "PROSPECT POINTE SUBDIVISION NO. 2" AS RECORDED IN 
LIBER 36 OF PLATS, PAGE 65, WASHTENAW COUNTY RECORDS; THENCE 8.22 FEET 
ALONG THE ARC OF A 197.00 FOOT RADIUS CIRCULAR CURVE TO THE LEFT, 
CHORD BEARING N21°03'12"E 8.22 FEET; THENCE N19°51'30"E 111.78 FEET; THENCE 
S70°08'30"E (PLATTED AS S69°53'20"E) 66.00 FEET ALONG THE SOUTH LINE OF 
HUNTERS CREEK DRIVE (66 FEET WIDE) OF SAID PROSPECT POINTE SUBDIVISION 
NO. 2; THENCE THE FOLLOWING TWO (2) COURSES ALONG THE EAST LINE OF 
SAID LOT 201, ALSO BEING THE WEST LINE OF SAID PROSPECT POINTE 
SUBDIVISION NO. 1: S19°51'30"W (PLATTED AS S20°06'40"W) 111.78 FEET AND 8.22 
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FEET ALONG THE ARC OF A 263.00 FOOT RADIUS CIRCULAR CURVE TO THE 
RIGHT, CHORD BEARING S20°45'13"W (PLATTED AS S21°00'23"W) 8.22 FEET; 
THENCE ALONG THE WESTERLY LINE OF SAID PROSPECT POINTE SUBDIVISION 
NO. 1 FOR THE FOLLOWING SEVEN (7) COURSES: 118.83 FEET ALONG THE ARC OF 
A 263.00 FOOT RADIUS NON TANGENTIAL CIRCULAR CURVE TO THE RIGHT, 
CHORD BEARING S34°35'35"W 117.82 FEET, S47°32'14"W (PLATTED AS S47°47'24"W) 
48.01 FEET, S42°27'46"E 135.80 FEET (RECORDED AS S42°12'36"E 135.08 FEET AND 
PLATTED AS S42°12'36"E 135.80 FEET), S69°28'35"E (PLATTED AS S69°13'25"E) 162.02 
FEET, S19°15'30"E (PLATTED AS S19°00'20"E) 125.77 FEET, S07°37'05"W (PLATTED AS 
S07°52'15") 120.86 FEET AND S39°20'09"W (PLATTED AS S39°35'19"W) 126.12 FEET TO 
THE PLACE OF BEGINNING, CONTAINING 14.77 ACRES OF LAND, MORE OR LESS, 
BEING SUBJECT TO EASEMENTS, CONDITIONS, RESTRICTIONS AND EXCEPTIONS 
OF RECORD, IF ANY. 
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EXHIBIT B 

Prospect Pointe West Phase 3 Final Site Plan 

A copy of this Final Site Plan is also on file with  
Charter Township of Superior,  

located at 3040 N. Prospect Road, Ypsilanti, MI 48198. 
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EXHIBIT C 

The Security Itemization 
     

Site Work Financial Guarantee 

 Earthwork & Erosion Control  $237,300.00 

 Water Mains and Appurtenances  $40,400.00 

 Sanitary Sewers  $32,900.00 

 Stormwater Piping and Detention  $0.00* 

 Landscaping/Seeding  $149,400.00 

 Paving   $630,000.00 

 Total   $1,090,000.00 

    
Site Work Financial Guarantee Amount:  $1,090,000.00 

* Value reduced as Financial Guarantee for Prospect Pointe Drainage District improvements by development to 
be provided to WCWRC by developer 

 

Public Utility Repair Bond 

 Water Mains and Appurtenances  $40,400.00 
 
 Sanitary Sewers  $32,900.00 

 Total   $73,300.00 

 ($ x 5%) 

 Public Utility Repair Bond Amount  $3,665.00 
 

 

 

Page 213 of 311



8 

Section 2.20 Engineering and Certification. 

(a) Developer shall furnish as-built drawing plans signed and sealed by an engineer licensed 
in the State of Michigan indicating that the site grading, water transmission system, sanitary 
sewer system, storm water conveyance, soil erosion/ sedimentation and detention/retention 
facilities have been constructed in substantial accordance with the approved Engineering 
Plans. Format shall be as requested by Township Engineer. All inspections for water and 
sewer (sanitary and storm) installations are to be performed by the Township engineers, 
with applicable fees paid by Developer. The Township will review and approve 
improvements in accordance with the Township "Engineering Design Specification for Site 
Improvements" and other applicable laws and ordinances.

(b) Developer shall furnish as-built drawing plans in digital format that is in conformance with 
the Charter Township of Superior Standards for Submitting Digital As-Built Drawings, 
Revised March 2007 as amended.

Section 2.21 Underground Utilities.  

The Developer shall install all electric, telephone and other communication systems underground 
in accordance with requirements of the applicable utility company and applicable Township 
Ordinances. No underground utility structures, i.e. manholes, shall be permitted in sidewalks or 
driveways per Superior Charter Township Engineering Standards. 

Section 2.22 Site Grading 

(a) The Developer or the Developer's representative shall submit as-built plot plans and certify
that the as-built lot grading conforms to the Township approved site and engineering
drawings within industry standards, and that building setbacks conform to the Township
approved site and engineering drawings. This certification shall be prepared by and bear
the seal of a professional land surveyor licensed in the State of Michigan.

(b) The Township shall have the right to spot-check certification grades at its own discretion.
The final certificate of use and occupancy of each building shall be withheld until the lot
grading/setback certification is received and approved by the Township. The Township
shall have the right, at its own discretion, to waive some or all of the lot grading and
building setback certification requirements.

ARTICLE III. 
MISCELLANEOUS PROVISIONS 

Section 3.01 Amendment and Modifications.  

No amendment or modification to or of this Agreement shall be binding upon any party hereto 
until such amendment or modification is reduced to writing and executed by all parties. 

Section 3.02 Governing Law.  

This Agreement shall be governed in all respects, whether as to validity, construction, performance 
and otherwise, by the laws of the State of Michigan. 
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EXHIBIT A 

Legal Description of the "Development" 

Land located in the Charter Township of Superior, Washtenaw County, Michigan and legally 
described as follows: 

DESCRIPTION OF 14.77 ACRE PARCEL OF LAND LOCATED IN THE NORTHEAST 1/4 
OF SECTION 33, TOWN 2 SOUTH, RANGE 7 EAST, SUPERIOR TOWNSHIP, 
WASHTENAW COUNTY, MICHIGAN, INCLUDING A PORTION OF LOT 201 OF 
AMENDED PLAT OF LOT 199 AND THE VACATED PORTION OF FRANCES WAY OF 
"PROSPECT POINTE SUBDIVISION NO. 2" AS RECORDED IN LIBER 36 OF PLATS, 
PAGE 65, WASHTENAW COUNTY RECORDS: (AS SURVEYED BY ATWELL) 

COMMENCING AT THE EAST 1/4 CORNER OF SECTION 33, TOWN 2 SOUTH, RANGE 
7 EAST, SUPERIOR TOWNSHIP, WASHTENAW COUNTY, MICHIGAN; THENCE 
S87°25'50"W (RECORDED AS S87°41'00"W) 1079.06 FEET ALONG THE EAST-WEST 1/4 
LINE OF SAID SECTION 33 FOR A PLACE OF BEGINNING; THENCE CONTINUING 
S87°25'50"W (RECORDED AS S87°41'00"W) 440.88 FEET ALONG THE EAST-WEST 1/4 
LINE OF SAID SECTION 33; THENCE N62°44'08"E 115.15 FEET; THENCE N52°07'49"E 
90.66 FEET; THENCE N39°00'51"E 90.67 FEET; THENCE N57°36'31"W 132.67 FEET; 
THENCE 15.04 FEET ALONG THE ARC OF A 263.00 FOOT RADIUS CURVE TO THE 
RIGHT, HAVING A CHORD BEARING S34°01'46"W 15.04 FEET; THENCE N54°27'46"W 
198.09 FEET; THENCE N82°26'43"W 702.52 FEET; THENCE N07°33'17"E 130.00 FEET; 
THENCE N82°26'43"W 32.25 FEET; THENCE N07°33'18"E 66.00 FEET; THENCE 
S82°26'43"E 18.50 FEET; THENCE N07°33'17"E 209.84 FEET; THENCE 34.11 ALONG THE 
ARC OF A 197.00 FOOT RADIUS CURVE TO THE LEFT, HAVING A CHORD BEARING 
N02°35'42"E 34.06 FEET; THENCE N87°38'06"E 66.00 FEET; THENCE N89°11'20"E 130.03 
FEET; THENCE N89°00'34"E 164.84 FEET; THENCE N72°54'03"E 203.72 FEET; THENCE 
ALONG THE WESTERLY LINE OF PROSPECT POINTE SUBDIVISION NO. 2, AS 
RECORDED IN LIBER 35 OF PLATS, PAGE 99, WASHTENAW COUNTY RECORDS, 
FOR THE FOLLOWING SEVEN (7) COURSES: S40°21'48"E (PLATTED AS S40°06'38"E) 
75.94 FEET, S50°50'05"E (PLATTED AS S50°34'55"E) 75.85 FEET, S57°55'06"E (PLATTED 
AS S57°39'56"E) 98.34 FEET, N32°04'54"E (PLATTED AS N32°20'04"E) 120.00 FEET, 
S57°55'06"E (PLATTED AS S57°39'56"E) 112.81 FEET, S32°04'54"W (PLATTED AS 
S32°20'04"W) 120.00 FEET AND S61°33'56"E (PLATTED AS S61°18'46"E) 74.87 FEET; 
THENCE S70°08'30"E (PLATTED AS N69°53'20"W) 94.83 FEET ALONG THE SOUTH 
LINE OF LOT 201 OF AMENDED PLAT OF LOT 199 AND THE VACATED PORTION OF 
FRANCES WAY OF "PROSPECT POINTE SUBDIVISION NO. 2" AS RECORDED IN 
LIBER 36 OF PLATS, PAGE 65, WASHTENAW COUNTY RECORDS; THENCE 8.22 FEET 
ALONG THE ARC OF A 197.00 FOOT RADIUS CIRCULAR CURVE TO THE LEFT, 
CHORD BEARING N21°03'12"E 8.22 FEET; THENCE N19°51'30"E 111.78 FEET; THENCE 
S70°08'30"E (PLATTED AS S69°53'20"E) 66.00 FEET ALONG THE SOUTH LINE OF 
HUNTERS CREEK DRIVE (66 FEET WIDE) OF SAID PROSPECT POINTE SUBDIVISION 
NO. 2; THENCE THE FOLLOWING TWO (2) COURSES ALONG THE EAST LINE OF 
SAID LOT 201, ALSO BEING THE WEST LINE OF SAID PROSPECT POINTE 
SUBDIVISION NO. 1: S19°51'30"W (PLATTED AS S20°06'40"W) 111.78 FEET AND 8.22 
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FEET ALONG THE ARC OF A 263.00 FOOT RADIUS CIRCULAR CURVE TO THE 
RIGHT, CHORD BEARING S20°45'13"W (PLATTED AS S21°00'23"W) 8.22 FEET; 
THENCE ALONG THE WESTERLY LINE OF SAID PROSPECT POINTE SUBDIVISION 
NO. 1 FOR THE FOLLOWING SEVEN (7) COURSES: 118.83 FEET ALONG THE ARC OF 
A 263.00 FOOT RADIUS NON TANGENTIAL CIRCULAR CURVE TO THE RIGHT, 
CHORD BEARING S34°35'35"W 117.82 FEET, S47°32'14"W (PLATTED AS S47°47'24"W) 
48.01 FEET, S42°27'46"E 135.80 FEET (RECORDED AS S42°12'36"E 135.08 FEET AND 
PLATTED AS S42°12'36"E 135.80 FEET), S69°28'35"E (PLATTED AS S69°13'25"E) 162.02 
FEET, S19°15'30"E (PLATTED AS S19°00'20"E) 125.77 FEET, S07°37'05"W (PLATTED AS 
S07°52'15") 120.86 FEET AND S39°20'09"W (PLATTED AS S39°35'19"W) 126.12 FEET TO 
THE PLACE OF BEGINNING, CONTAINING 14.77 ACRES OF LAND, MORE OR LESS, 
BEING SUBJECT TO EASEMENTS, CONDITIONS, RESTRICTIONS AND EXCEPTIONS 
OF RECORD, IF ANY. 
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EXHIBIT B 

Prospect Pointe West Phase 3 Final Site Plan 

A copy of this Final Site Plan is also on file with  
Charter Township of Superior,  

located at 3040 N. Prospect Road, Ypsilanti, MI 48198. 

Draf
t O

nly

Page 217 of 311



16 

EXHIBIT C 

The Security Itemization 

Site Work Financial Guarantee 

Earthwork & Erosion Control $237,300.00 

Water Mains and Appurtenances $40,400.00 

Sanitary Sewers $32,900.00 

Stormwater Piping and Detention $0.00* 

Landscaping/Seeding $149,400.00 

Paving  $630,000.00 

Total  $1,090,000.00 

Site Work Financial Guarantee Amount:  $1,090,000.00 

* Value reduced as Financial Guarantee for Prospect Pointe Drainage District improvements by development to 
be provided to WCWRC by developer 

Public Utility Repair Bond 

Water Mains and Appurtenances $40,400.00 

Sanitary Sewers $32,900.00 

Total  $73,300.00 

($ x 5%) 

Public Utility Repair Bond Amount $3,665.00 
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CHARTER TOWNSHIP OF SUPERIOR 

WASHTENAW COUNTY, MICHIGAN 

 

RESOLUTION TO APPROVE CAMERA SYSTEM INSTALLATION  

AT TOWNSHIP FACILITIES 

 

RESOLUTION NUMBER: 2025-64 

 

DATE: SEPTEMBER 15, 2025 

 

WHEREAS, the Charter Township of Superior has identified a need to upgrade and expand 

security camera coverage at Township Hall and Fire Stations #1 and #2 in order to protect public 

facilities, employees, and residents; and 

WHEREAS, Industrial Electric Co. of Detroit, Inc. has provided a written proposal (Quote 

#INDELC-2025-1801, dated July 17, 2025) to supply labor and materials to install new cameras, 

servers, and network video recorders (NVRs), and to integrate existing cameras into a single 

viewing platform; and 

WHEREAS, the proposal includes the following work: 

• Township Hall: Installation of ten (10) exterior turret cameras, new server with thirty 

(30) days of video storage, integration of existing cameras into new NVR, and final 

aiming with Township personnel; 

• Fire Station #2: Installation of eight (8) exterior turret cameras and two (2) interior 

turret cameras, new server with thirty (30) days of video storage, integration of 

existing cameras into new NVR, and final aiming with Township personnel; 

• Fire Station #1: Installation of new NVR and integration of existing cameras to ensure a 

single dashboard for department use; and 

WHEREAS, the total cost of the proposal is Twenty-Eight Thousand Three Hundred Eighty 

Dollars ($28,380.00); and 

WHEREAS, it is in the best interest of the Township to proceed with this project to improve 

facility safety and operational efficiency. 

NOW, THEREFORE, BE IT RESOLVED that the Charter Township of Superior Board of 

Trustees hereby approves the proposal from Industrial Electric Co. of Detroit, Inc. in the amount 

of $28,380.00, and authorizes the Supervisor and/or Clerk to execute any necessary agreements 

and documents to complete the installation. 
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Industrial Electric Company of Detroit 

Superior Township    

Camera Layout 
2025 
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Quote
Industrial Electric Co. of Detroit, Inc.
275 East Milwaukee
Detroit, Michigan  48202
United States
Tel: 313- 872-1133

Quote # INDELC-2025- 1801
Job date: Jul. 17, 2025
Estimate Prepared by: Nate Cubbison
Job Number:  

Billing address:

Superior Township
Attn: Lori Maher
3040 N Prospect Rd
Superior Township, Michigan  48198
United States
Tel: 734-482-6099

Site address:

Superior Township
Attn: Lori Maher
3040 N Prospect Rd
Superior Township, Michigan  48198

Work Description
Provide Labor and Material to Install:
·Camera system at Township Hall.

>(10) Turret cameras on exterior of building.
>New server with 30-days of storage for video.
>Integration of existing cameras into new NVR.
>Final aiming of each camera with township personell.

·Camera system at Fire station #2.
>(8) Turret cameras on exterior of building.
>(2) Turret cameras on interior of building.
>New server with 30-days of storage for video.
>Integration of existing cameras into new NVR.
>Final aiming of each camera with township personell.

·Camera NVR at Fire station #1.
>Installation of new NVR at fire station #1.
>Integration of existing cameras to ensure single dashboard for camera viewing for fire department personell.

 
*Quoted on straight time.
*Camera and NVR specifications included in proposal.

Summary  Total ($)
Subtotal  28,380.00
  
Total  $28,380.00

Terms
Our price is valid for 30 days and subject to changes any time thereafter.

Client Name:

Date:

Signature:
I hereby acknowledge the satisfactory completion of the above described work.
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  Proposal & Scope of Work 
 

 

402FR003S Version B 03/22/2014 Page 1 of 2  

 

Date: 8/4/2025 Proposal ID:SST250303001 
TO: M. LORI MAHER FROM: Eric J Peterson 
DEPUTY SUPERVISOR, SUPERIOR TWP. PROJECT:  SUPERIOR TWP. CAMERA INSTALLATIONS 
  
  

 
Shaw Service and Maintenance Contacts 

Eric Peterson, Service Engineer Direct  (248) 228-2080  |  (248)534-7602  |  epeterson@shawsi.com 

Dispatch Direct  (248) 228-2080  |  service@shawsi.com 

After Hours Emergency Number  (877) 370-7076 

Service Email service@shawsi.com  

 

Included Excluded  Included Excluded  

☒ ☐ Sales & Use Tax ☐ ☒ Payment & Performance Bonds 

☐ ☒ Electrical Permit Costs & Fees ☐ ☒ Overtime Costs 
☐ ☒ Fire Division Inspection Fees ☐ ☒ Temperature Controls 

☐ ☒ Building Permit Fees ☐ ☒ Patching &/or repair of holes in walls or 
floors 

 
This Proposal is based upon Shaw Service & Maintenance’s Standard Terms and Conditions (see Page 2) unless otherwise indicated below.  
 
CITY HALL SCOPE OF WORK: 

SHAW will furnish and install cameras, mounts, cabling, raceway, sleeves, jacks, patch cables and other necessary materials for camera 
installations for the following locations: 

 
 SHAW will utilize AXIS’ integrated “EDGE Camera Station Edge” Technology for cloud based VMS including live views, timeline searches, video 
exporting functionality.  (Refer to attached documentation for camera model information and VMS capabilities)  
Pricing includes demo of existing cameras, programming, installation, viewing stations, and (1) 8-hour block of technician training / support as 
needed.  
MATERIAL:     $31,644.00 
LABOR:          $39,759.00 
EQUIPMENT:  $3,422.00 
TOTAL OFFERING PRICE: $74,825.00 
 

EXCLUSIONS & ASSUMPTIONS: 
All work to be performed during normal working hours Monday through Friday. 
Customer to provide IP addresses, switches, port availability prior to installation 
New or additional Switches and Patch Panels not included in offered price 
 
   Eric J Peterson 
 ____________________________________ 
                                                                                                                                            Shaw Service & Maintenance 
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Proposal & Scope of Work 

22100 TELEGRAPH RD         SOUTHFIELD          MICHIGAN          48033 
PHONE: 248-228-2000                                                FAX: 248-228-2080 

www.shawelectric.com 
402FR003S Version B 03/22/2014 Page 2 of 2  

 

Standard Terms & Conditions 
 

1. Payment terms are monthly progress payments net 30 days due. 
2. The offering price is valid for 30 days.  Shaw Service & Maintenance reserves the right to extend this term without notice. 
3. Subcontract terms and conditions are subject to review and approval prior to award of a subcontract to Shaw Service & 

Maintenance. 

4. Terms are pending approval by Shaw Service & Maintenance credit manager. 
5. This Proposal is based on the schedule and time durations presented at time of bid.  A change in schedule shall constitute 

a change in scope of work. 
6. All equipment furnished is F.O.B. shipping points with freight allowed to jobsite. 
7. The price includes a warranty as specified in the Bid Documents.  No other warranty is expressed or implied. 
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  Proposal & Scope of Work 
 

 

402FR003S Version B 03/22/2014 Page 1 of 2  

 

Date: 8/4/2025 Proposal ID:SST250303001 
TO: M. LORI MAHER FROM: Eric J Peterson 
DEPUTY SUPERVISOR, SUPERIOR TWP. PROJECT:  SUPERIOR TWP. CAMERA INSTALLATIONS 
  
  

 
Shaw Service and Maintenance Contacts 

Eric Peterson, Service Engineer Direct  (248) 228-2080  |  (248)534-7602  |  epeterson@shawsi.com 

Dispatch Direct  (248) 228-2080  |  service@shawsi.com 

After Hours Emergency Number  (877) 370-7076 

Service Email service@shawsi.com  

 

Included Excluded  Included Excluded  

☒ ☐ Sales & Use Tax ☐ ☒ Payment & Performance Bonds 

☐ ☒ Electrical Permit Costs & Fees ☐ ☒ Overtime Costs 
☐ ☒ Fire Division Inspection Fees ☐ ☒ Temperature Controls 

☐ ☒ Building Permit Fees ☐ ☒ Patching &/or repair of holes in walls or 
floors 

 
This Proposal is based upon Shaw Service & Maintenance’s Standard Terms and Conditions (see Page 2) unless otherwise indicated below.  
 
FIRE STATION 2 SCOPE OF WORK: 

SHAW will furnish and install cameras, mounts, cabling, raceway, sleeves, jacks, patch cables and other necessary materials for camera 
installations for the following locations: 
 

 
 
 SHAW will utilize AXIS’ integrated “EDGE Camera Station Edge” Technology for cloud based VMS including live views, timeline searches, video 
exporting functionality.  (Refer to attached documentation for camera model information and VMS capabilities)  
Pricing includes demo of existing cameras, programming, installation, viewing station, and (1) 8-hour block of technician training / support as 
needed. 
Pricing includes furnishing and installation of conduit within high-bay areas of fire station for cabling protection 
  
MATERIAL:     $23,631.00 
LABOR:          $29,463.00 
EQUIPMENT:  $4,023.00 
TOTAL OFFERING PRICE: $57,117.00 
 
 
 

EXCLUSIONS & ASSUMPTIONS: 
All work to be performed during normal working hours Monday through Friday. 
Customer to provide IP addresses, switches, port availability prior to installation 
New or additional Switches and Patch Panels not included in offered price 
 
 
 
   Eric J Peterson 
 ____________________________________ 
                                                                                                                                            Shaw Service & Maintenance 
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Proposal & Scope of Work 

22100 TELEGRAPH RD         SOUTHFIELD          MICHIGAN          48033 
PHONE: 248-228-2000                                                FAX: 248-228-2080 

www.shawelectric.com 
402FR003S Version B 03/22/2014 Page 2 of 2  

 

Standard Terms & Conditions 
 

1. Payment terms are monthly progress payments net 30 days due. 
2. The offering price is valid for 30 days.  Shaw Service & Maintenance reserves the right to extend this term without notice. 
3. Subcontract terms and conditions are subject to review and approval prior to award of a subcontract to Shaw Service & 

Maintenance. 

4. Terms are pending approval by Shaw Service & Maintenance credit manager. 
5. This Proposal is based on the schedule and time durations presented at time of bid.  A change in schedule shall constitute 

a change in scope of work. 
6. All equipment furnished is F.O.B. shipping points with freight allowed to jobsite. 
7. The price includes a warranty as specified in the Bid Documents.  No other warranty is expressed or implied. 
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          SUPERIOR TOWNSHIP 

 As of September 15, 2025

None to submit

                BILLS FOR PAYMENT REPORT
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	1. September 15, 2025 Regular Meeting Agenda Website
	1.1 This Page Is Intentionally Left Blank
	2.  August 18, 2025 Regular Minutes DRAFT
	WHEREAS, WHG has agreed to provide such services under the terms and conditions set forth in a Service Agreement dated August 18, 2025, for a one-year period ending August 17, 2026, with a total contract budget not to exceed $100,000; and
	WHEREAS, compensation under the Agreement is based on the following hourly rates:
	NOW, THEREFORE, BE IT RESOLVED that the Superior Charter Township Board hereby approves the Service Agreement between the Township and The WoodHill Group, LLC, as presented, including the scope of duties and hourly compensation outlined above, and aut...

	2.1 This Page Is Intentionally Left Blank - Copy
	4.0 9-2025 ASSESSING DEPARTMENT MONTHLY REPORT for AUGUST
	5. Building Department Report 9-10-2025
	5.1 Building Monthly Permit List_August 2025
	5.2 Building MonthEnd Report_August 2025
	5.3 Building Year to Date Report_August 2025
	6.0 Fire Department Run Report August 2025
	6.1 August 2025 Fire Department Property Loss Report
	7.0 OHM Status Update
	7.1 ADOPTED P&R minutes 7-28-25
	8. Superior Sheriff's Executive Report- August
	8.1 Police Service Data Report - Monthly Data Report
	Police Service Data Report
	CFS Summary
	CCW Report
	Out of Area Report
	ANN ARBOR CITY
	COUNTY OWNED PROPERTY
	PITTSFIELD TOWNSHIP
	SALEM TOWNSHIP
	SCIO TOWNSHIP
	WEBSTER TOWNSHIP
	YPSILANTI TWP

	Into Area Report
	SALEM TWP
	YPSILANTI TWP

	Violations
	Traffic Stops

	10. Utility Department Report September 15, 2025
	11. Accounting Balance Sheets - July 2025
	11.1 Reconcilation Report July 2025
	12.0 This Page Is Intentionally Left Blank - Copy - Copy
	12.1 C2PST Infographic September 2025
	12.2 This Page Is Intentionally Left Blank - Copy - Copy - Copy
	14.0 Superior Twp_Submission Form_Salary Commission Ordinance_8_29_25_Page_1
	14.0 Superior Twp_Submission Form_Salary Commission Ordinance_8_29_25_Page_2
	14.1 Ordinance 198 for Salary Commission
	15.0 Agenda Submission Request Form for Fire Lieutenants Promotion
	15.1 Resolution, 2025-58, Approve Promotion of Fire Fighters (Oberstaedt, Gaken) to Fire Lieutenaut
	16.0 submission form - personnel manual_Page_1
	16.0 submission form - personnel manual_Page_2
	16.1 Resolution, 2025-59, Approve and Adopt the Personnel Manual
	16.2 EDY Personnel manual FL Clean. Final.
	1.  INTRODUCTION
	1.1 Purpose & Scope
	1.2 Employment at Will

	2. EQUAL EMPLOYMENT OPPORTUNITY & HARASSMENT POLICIES
	2.1 Non-Discrimination Policy
	2.2 Anti-Harassment Policy
	a. Sexual harassment, including unwelcome advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature..
	b. Employment decisions based on an employee’s submission to or rejection of sexual conduct.
	c. Conduct that interferes with an employee’s work performance or creates an intimidating, hostile, or offensive work environment.

	2.3 Procedures for Processing Harassment and Discrimination Complaints
	a. Report the Complaint: If you have a complaint about harassment or discrimination, report it to the Township Supervisor. If the complaint involves the Supervisor, report it to the Township Clerk or Treasurer instead.
	b. Initiate Investigation: The Township will begin an investigation as soon as possible after receiving a complaint.
	c. Conduct Investigation:
	(i) The investigation will usually be done by the Township Supervisor.
	(ii) If the complaint involves the Supervisor or a member of the Township Board, a neutral third-party investigator will be used. This could be an HR consultant, lawyer, or someone appointed by the Board (referred to as the "In-House Investigator").
	(iii) The investigation will involve interviewing people and reviewing evidence.

	d. Document Findings: The In-House Investigator will write down what they find and decide if a policy was violated.
	e. Prepare Report: The In-House Investigator will create a written report of their findings and give a copy to the person who complained and the Township Board.
	f. Corrective Action (If Complaint is True): If the investigation finds that discrimination or harassment did happen, the Township will take action. This could include firing the person who did it.
	g. Complaint Not Substantiated (If Complaint is Not True): If the In-House Investigator finds that the complaint is not true, everyone involved will be told. The person who complained can appeal this decision to the entire Township Board by filing a w...
	h. Appeal Process: The Township Board can either deny the appeal (and the case is closed) or decide to get an outside investigator.
	(i) If an "Outside Investigator" is brought in, they will review the original findings and either agree or disagree with the In-House Investigator’s findings.
	(ii) If the Outside Investigator agrees, the case is closed. If the Outside Investigator disagrees and finds discrimination or harassment did happen, the Township Board will take corrective action.

	i. Retaliation against anyone submitting a complaint, in good faith, is strictly prohibited.


	3. EMPLOYMENT CLASSIFICATIONS & WORK SCHEDULE
	3.1 Employee Classifications
	a. Full-Time Employees – Employees required to work a minimum of 37.5 hours per week (40 hours for Utility Department employees) and receive full benefits.
	b. Part-Time Employees – Employees who work between 20 to 37.5 hours per week (under 40 hours for Utility Department employees) and may receive prorated benefits.
	c. Temporary Employees – Employees hired for up to 12 months to assist with staff absences or seasonal workloads. They do not receive benefits and are paid an hourly rate, unless otherwise approved by the Township Board. The Supervisor, Clerk, or Trea...
	d. Appointed Deputies – The Clerk and Treasurer must appoint a deputy, while the Supervisor may do so. Deputies hold a public office and serve “at the pleasure of the official,” meaning their appointment is tied to that official’s tenure. For personne...

	3.2 Hire Dates & Employment Status Conversions
	a. Initial Hire Date.
	(i) The initial hire date is assigned when an employee begins employment with Superior Charter Township.
	(ii) If an employee transitions from part-time to full-time or temporary to regular status, a new full-time hire date will be assigned.
	(iii) The new hire date will be used to calculate:
	(a) Vacation and sick leave accrual
	(b) Longevity pay eligibility
	(c) Retirement health care vesting
	(d) Years of service for pension benefits


	b. Conversion from Part-Time to Full-Time Status.
	(i) Employees who transition from part-time to full-time after April 1, 2005, will be assigned a new full-time hire date.
	(ii) Any accrued sick and vacation benefits will be prorated and transferred to their benefit bank.
	(iii) Employees who transitioned before April 1, 2005, will retain their initial hire date for accruing all benefits, except for MERS Pension and MERS Health Care Savings Plan, which will use the full-time hire date.
	(iv) The employee’s John Hancock pension account will be set to inactive status after the final contribution and will remain in John Hancock until termination or age 55. Employees with at least 20 months of combined participation in John Hancock and M...

	c. Conversion from Temporary to Permanent Status. A temporary employee working 20+ hours per week may transition to a permanent position with Board of Trustees approval.
	d. Part-Time Employees Converting to Permanent Part-Time.
	(i) Receive two (2) personal days upon conversion.
	(ii) Previous months of service count toward the first-year employment requirement for vacation accrual.
	(iii) Eligible for John Hancock Plan participation beginning the first workday as a permanent employee.
	(iv) Assigned a new hire date, which will be used for benefit calculations.

	e. Full-Time Employees Converting to Permanent Status.
	(i) Receive two (2) personal days upon conversion.
	(ii) Previous months of service count toward the first-year employment requirement for vacation accrual.
	(iii) Eligible for health and life insurance starting the first of the month after conversion.
	(iv) Assigned a new hire date and enrolled in MERS effective on the first full-time workday.


	3.3 Work Hours & Pay Periods
	a. Regular office hours: 8:00 AM - 4:00 PM, Monday - Friday.
	b. Utility Department hours: 8:00 AM - 4:30 PM, Monday - Friday.
	c. Any changes to these work hours must be authorized by the employee’s Department Head in writing.
	d. Pay periods occur biweekly, with paychecks issued every other Thursday.
	e. Employees must submit timesheets by the designated deadline (Mondays at 9:00 AM) to ensure timely payroll processing. All time sheets, after departmental approval, must be turned over to the payroll administrator by Monday at 9:30 AM.

	3.4 Lunch & Rest Breaks
	a. For each work day, employees are entitled to:
	(i) One 30-minute unpaid lunch break.
	(ii) Two 15-minute paid rest breaks (one in the morning, one in the afternoon).

	b. Lunch and rest breaks may be combined, but may not exceed 45 minutes. Employees should work with their direct supervisor to ensure that their lunch and rest breaks are scheduled at times that do not disrupt the daily operations of their departments...

	3.5 Personal Information Updates
	a. Employees must report any changes to their name, address, telephone number, marital status, tax withholding status, beneficiaries, dependents, or emergency contact information to the Personnel Manager’s Office within five (5) days of the change.
	b. Employees must also provide their current telephone number to their immediate supervisor and update them promptly if it changes. Failure to update personal information may affect payroll, benefits, or emergency notifications. The Township will use ...

	3.6 Overtime & Compensatory Time
	a. Non-exempt employees receive overtime pay at 1.5x their hourly rate for work exceeding 40 hours per week, provided that the employee receiving the overtime pay has not used any benefit time during the week that the overtime was accrued. All overtim...
	b. Employees may request compensatory time instead of overtime pay, accruing 1.5 hours per overtime hour worked, subject to department approval. The maximum balance is 37.5 hours (40 for Utility Department); excess overtime is paid automatically. Empl...
	c. Utility employees will receive a minimum of three hours pay or comp time for all after-hours “call outs” in which they are called back to work to respond to an urgent utilities emergency. Hours worked immediately preceding or following the normal w...
	d. Utility employees who are scheduled as “on-call” will be compensated for the time required to be available. Compensation will be determined and approved annually by the Board of Trustees.

	3.7 Managerial Time
	3.8 Drug Free Workplace
	a. Prohibited Conduct. Employees are prohibited from:
	(i) Manufacturing, distributing, possessing, or using illegal drugs or controlled substances on Township property, in Township vehicles, or during work hours.
	(ii) Reporting to work impaired due to illegal drugs or misuse of medication.
	(iii) Using or possessing marijuana in the workplace, even if legally prescribed or recreationally permitted under Michigan law.

	b. Employee Responsibilities & Assistance.
	(i) Employees must notify the Township within five (5) days of a drug-related workplace charge or conviction.
	(ii) Employees seeking help for substance abuse may contact Human Resources for information on support programs.

	c. Disciplinary Actions & Rehabilitation.
	(i) Violations may result in disciplinary action, including termination.
	(ii) The Township may offer rehabilitation instead of discipline, but employees must comply fully with all rehabilitation requirements.
	(iii) Employees may be subject to drug testing if there is reasonable suspicion of impairment while on duty.
	(iv) The Township will provide drug awareness education and maintain compliance with federal law. Employees are expected to fully support this policy without exception.



	4. COMPENSATION & BENEFITS
	4.1 Salary & Pay Increases
	a. Salary adjustments may be based on performance evaluations, market conditions, federal Cost of Living Adjustments (COLA), and budgetary considerations. All increases are subject to review and approval by the Township Board of Trustees and are not g...
	b. Employees may be eligible for merit-based increases based on exceptional performance, subject to budget constraints and Board discretion. Merit pay adjustments may be one-time bonuses or permanent salary increases, as determined by the Township Boa...
	c. The Township is committed to ensuring fair and equitable pay adjustments across departments while maintaining fiscal responsibility.
	d. The Township also offers full and part-time employees longevity pay on the anniversary hire date as follows:
	(i) Years 2-3:  1% of base pay
	(ii) Years 4-5:  2% of base pay
	(iii) Years 6-7:  3% of base pay
	(iv) Years 8-9:  4% of base pay
	(v) Years 10-19:  5% of base pay
	(vi) Years 20+:  6% of base pay

	e. If the due date for an employee’s longevity pay falls during the time they are on unpaid leave, the longevity pay shall be prorated based on actual time worked plus paid service hours. Service hours are defined as days for which the employee used p...

	4.2 PTO: Holidays
	a. Eligibility for Holiday Pay.
	(i) Regular full-time employees will receive holiday pay, provided they are in a paid status (e.g., working, using approved leave) during the pay period in which the holiday falls.
	(ii) Regular part-time employees will receive holiday pay if the holiday falls on a day they are normally scheduled to work.
	(iii) Employees on approved paid leave (e.g., PTO, sick leave, FMLA) will receive holiday pay as if they had worked, without it reducing their leave balance.

	b. Holiday Pay for Employees Working on a Holiday. Non-managerial employees required to work on an official Township holiday will receive compensation as outlined the Overtime policy contained within this manual.

	4.3 PTO: Vacation Days.
	Vacation time accrues based on length of service, with different rates for full-time, part-time, and Utility Department employees.
	a. Full-Time Employees.
	(i) Receive one week of vacation after six months.
	(ii) Accrual begins in the 13th month at 6.25 hours per month.
	(iii) Increases to 9.375 hours per month after 5 years of service.
	(iv) Increases to 12.5 hours per month after 10 years of service.
	(v) Utility Department Employees:
	(a) Accrue 6.66 hours per month starting in the 13th month.
	(b) Increase to 10 hours per month after 5 years.
	(c) Increase to 13.333 hours per month after 10 years.


	b. Part-Time Employees.
	(i) Receive one week of vacation after six months, based on their average workweek.
	(ii) Accrual is based on hours worked per pay period, increasing at 5 and 10 years.

	c. Banking Hours. Employees may bank up to 1.5 times their annual vacation accrual and must use excess vacation or forfeit it unless granted a temporary exception. Vacation requests should be made at least two weeks in advance, though shorter notice m...

	4.4 PTO: Personal Days
	a. Accrual & Carryover.
	(i) Full-time employees receive two personal days per year, accruing on the first day of employment and then on January 1st each year.
	(ii) Unused personal days may carry over to the next year, up to a maximum bank of five days.
	(iii) If accrual on January 1st exceeds the five-day limit, excess days will be paid out.

	b. Usage & Notice Requirements.
	(i) 48-hour notice is preferred for planned use, but personal days may be used without advance notice for emergencies or unforeseen circumstances.
	(ii) Employees must call or message their supervisor before the workday begins if using personal time unexpectedly. Failure to notify may result in disciplinary action and loss of benefit time.
	(iii) Personal time for non-emergencies without notice is allowed if it does not disrupt department operations, subject to supervisor approval.


	4.5 PTO: Sick Leave
	a. Accrual & Banking.
	(i) Full-time employees working in the Utility Department earn 5.78 hours per month and employees working at Town Hall receive 5.42 hours a month for the first year of employment. After the first year one day per month is earned.
	(ii) There is no limit on how much sick time may be banked.
	(iii) Employees receive a Sick Time Bank report with each paycheck.

	b. Usage & Notification Requirements.
	(i) Medical appointments require two days' advance notice unless an emergency arises.
	(ii) Unexpected absences must be reported to the Department Head as soon as possible. If the employee is incapacitated, a designated person may notify the Township.
	(iii) If sick time is exhausted, employees may use vacation or personal time with a doctor’s note. Unpaid leave may be granted in extenuating circumstances.

	c. Medical Verification & Return to Work.
	(i) A doctor’s note may be required after three consecutive sick days or when a pattern of absenteeism suggests potential abuse.
	(ii) Fitness-for-duty evaluations must be job-related and consistent with business necessity under ADA guidelines.


	4.6 PTO Request Process
	a. Prearranged Time Off Requests.
	(i) Employees submit requests to their Department Head for initial approval.
	(ii) The Department Head reviews requests for conflicts within the department and prioritizes based on submission date and ability to adjust plans.
	(iii) If no conflicts exist, the request is sent to the Township Supervisor (except for Parks) to check for conflicts across departments. If needed, coverage may be arranged to accommodate multiple requests.
	(iv) The Township Supervisor returns approved or denied requests to the Department Head, who notifies the employee.

	b. Department Head Time Off Requests.
	(i) General, Utility, and Building Department Heads submit requests directly to the Township Supervisor, or the Deputy Supervisor.
	(ii) The Parks Administrator submits requests to the appointed Parks Commissioner and informs the Township Supervisor of approved employee vacations in writing.

	c. Unexpected Time Off Requests.
	(i) Employees using sick or personal time unexpectedly must submit a Time Off Request Form upon returning to work.
	(ii) Employees submit the form to their Department Head, who forwards it to the Township Supervisor for final approval.
	(iii) Once signed, the employee attaches the approved request to their timesheet.


	4.7 Health Insurance
	4.8 Reimbursements
	a. Mileage. Employees on Township business will be reimbursed for mileage at the current IRS rate. Reimbursement forms must include odometer readings, a trip description, and approval from the Department Head and Township Supervisor. Only employees wi...
	b. Meals & Lodging. Employees will be reimbursed for meals and lodging while attending training or conducting Township business, with pre-approval from the Township Supervisor. Reimbursement follows the Board-approved benefit structure and standard go...
	c. Training Seminars. Employees may be required to attend job-related training and will be paid their regular hourly rate, including travel time, with overtime for hours beyond their normal schedule. Mileage will be reimbursed. Employees may request v...
	d. College Training. Employees may request an educational allowance for tuition, books, and fees per the Board-approved benefit structure. Non-college training seminars are excluded. Classes must relate to the employee’s job but need not count toward ...
	e. Uniforms. Allowances provided for eligible departments. Check with your Department Head for more information.

	4.9 Retirement Plans & Benefits
	a. MERS Vesting Schedule. Employees are vested after six (6) years of service.
	b. Retirement Eligibility. Employees may retire under the following conditions:
	(i) Age 55 with at least 15 years of service
	(ii) Any age with 30 years of service
	(iii) Age 60 with at least six (6) years of service

	c. John Hancock Defined Contribution Plan. Permanent part-time employees working 20+ hours per week may enroll in this plan upon hire. The Township contributes 10%, and employees contribute 5%. Employees who opt out must sign an Irrevocable Waiver of ...

	4.10 Retirement Health Benefits (MERS HCSP)
	a. Employer Contribution Vesting.
	(i) 25% vested after 6 years
	(ii) 50% vested after 9 years
	(iii) 75% vested after 12 years
	(iv) 100% vested after 15 years
	(v) Employees may access funds for IRS-approved medical expenses upon separation from service, regardless of age.

	b. Annual Review. Employer contributions are reviewed annually during the budget process and may be adjusted by the Township Board.

	4.11 Benefit Time Payouts Upon Resignation or Retirement
	a. Employees with at least six (6) years of full-time service who resign or retire with at least 14 days' notice are eligible for unused benefit time payouts:
	(i) Personal Time. 25% payout
	(ii) Sick Time:
	(a) 25% payout after 6 years
	(b) 50% payout after 9 years
	(c) 75% payout after 12 years
	(d) 100% payout after 15 years

	(iii) Compensatory & Management Time: 100% payout
	(iv) Vacation Time: 100% payout

	b. Benefit payouts will be processed on the final regular payroll cycle following termination unless the employee has elected to deposit payout funds into their MERS Health Care Savings Plan via a signed Benefit Time Pay-Off Election Form.
	c. In cases of sudden death or disability, payout elections on record will be honored before any benefit time is transferred to MERS HCSP. Employees may update their Benefit Time Pay-Off Election Form at any time before 3:30 p.m. on their last schedul...


	5. LEAVES OF ABSENCE
	5.1 Unpaid Medical Leave
	a. Eligibility & Duration.
	(i) Employees must have 12 months of service and have worked at least 1,250 hours in the past 12 months.
	(ii) Employees may take up to 12 weeks of unpaid leave per calendar year for:
	(a) A serious health condition preventing the employee from performing their job.
	(b) Caring for a spouse, child, or parent with a serious health condition.
	(c) Birth, adoption, or foster placement of a child.


	b. Request & Approval Process.
	(i) Employees must submit a Leave Request Form to their Department Head before the leave begins, except in emergencies.
	(ii) The request must include the reason for leave and expected duration.
	(iii) The Township Supervisor reviews and approves leave based on objective eligibility criteria, ensuring consistent application.

	c. Medical Certification & Intermittent Leave. Employees requesting leave for a serious health condition (their own or a family member’s) may be required to provide medical certification from a licensed healthcare provider, such as a doctor, nurse pra...
	(i) Employees requesting leave for a serious health condition (their own or a family member’s) may need to provide medical certification stating the condition’s start date, duration, and medical facts. If applicable, it must confirm whether the employ...
	(ii) Employees requesting intermittent or reduced schedule leave must provide certification confirming the medical necessity, expected duration, and planned treatment dates if applicable.
	(iii)  Employees seeking intermittent leave to care for a spouse, child, or parent must submit documentation stating that their presence is necessary for care or recovery, along with an estimated schedule and duration of leave.

	d. Use of Accrued Leave and Unpaid Leave.
	(i) Employees must exhaust all accrued sick leave before taking unpaid leave.
	(ii) If sick time is exhausted, employees may use vacation or personal time before transitioning to unpaid leave.

	e. Job Protection and Benefits Continuation.
	(i) Employees approved for leave are guaranteed reinstatement to their original or an equivalent job with the same pay and benefits.
	(ii) The Township will continue to pay health, dental, vision, and life insurance premiums for up to 12 weeks, provided the employee meets eligibility requirements.
	(iii) Employees opting out of health insurance during leave will not receive opt-out payments.
	(iv) Employees will not accrue sick or vacation time while on unpaid leave, nor receive holiday pay.
	(v) The 12-week benefits continuation period includes any time taken as paid leave (sick, vacation, or personal time) prior to unpaid leave.
	(vi) If an employee remains on unpaid leave beyond 12 weeks, they are responsible for paying their own insurance premiums to continue coverage.

	f. Extended Medical Leave (Beyond 12 Weeks).
	(i) If an employee requires leave beyond 12 weeks, they may submit a request for Extended Medical Leave.
	(ii) Approval is at the sole discretion of the Township and is based on operational needs.
	(iii) Employees on extended leave are not guaranteed reinstatement to their previous position or pay level upon return.


	5.2 Personal Leave of Absence
	a. Regular full-time employees who have completed six (6) months of service may request an unpaid personal leave for up to 60 calendar days within a 12-month period.
	(i) Employees must submit a Personal Leave Request Form stating the reason for leave and expected duration.
	(ii)  The Department Head must approve the request and submit it to Township Administrative Staff along with an explanation of how the employee’s work will be covered.

	b. Approval Process & Appeals.
	(i) If denied, the employee may appeal to the Township Board of Trustees and may request an executive session for the appeal.
	(ii) If an employee wishes to extend an approved leave, they must submit a written extension request at least one (1) week in advance (if circumstances permit).
	(iii) Extensions are not automatic and require approval from the Department Head and Township Supervisor.

	c. Leave Conditions & Benefit Impacts.
	(i) The Township will continue to pay health, dental, vision, and life insurance premiums for up to 12 weeks for approved leaves of absence, including personal leave, provided the employee has at least one (1) year of service and has worked 1,250 hour...
	(ii) This 12-week period includes both paid and unpaid leave, meaning any time used for sick, vacation, or personal leave counts toward the 12-week total.
	(iii) After 12 weeks, the Township is no longer obligated to continue paying insurance premiums. Employees on unpaid leave beyond this period must pay the full cost to maintain coverage.
	(iv) Employees do not accrue sick leave or vacation time during unpaid leave and are not eligible for paid holidays that occur while on leave.
	(v) Longevity pay will be prorated based on actual time worked and paid benefit hours used.


	5.3 Prior Notice for Medical and Personal Leaves
	a. Employees must provide at least 30 days’ notice for foreseeable leave related to childbirth, adoption, or planned medical treatment. If 30 days’ notice is not possible, employees must notify the Township as soon as practicable.
	b. Employees should schedule medical treatments to minimize workplace disruption, when possible, with approval from their healthcare provider.
	c. Intermittent or reduced schedule leave for childbirth or adoption is not permitted unless approved by the Township. Medically necessary intermittent leave may be approved on a case-by-case basis.
	d. If both spouses work for the Township, the Township may limit the combined leave duration for childbirth, adoption, or family care, based on operational needs.

	5.4 Bereavement Leave
	a. Superior Charter Township recognizes the profound impact of losing a loved one and is committed to supporting employees during difficult times. Employees will be granted up to three (3) days of paid bereavement leave for the loss of an immediate fa...
	(i) Parent, sibling, spouse, child, or stepchild
	(ii) Legal foster child, legal guardian, or stepparent
	(iii) Grandparent or grandchild
	(iv) Parent-in-law, sibling-in-law, or child-in-law

	Employees who experience the loss of a spouse, child, or parent may take up to five (5) days of paid bereavement leave.
	b. Additional Leave & Special Circumstances.
	(i) Employees may request additional time off using sick, personal, or vacation time, subject to Department Head approval.
	(ii) If a death occurs during a scheduled vacation, up to four (4) vacation days may be rescheduled if the employee attends the funeral.
	(iii) Employees may be asked to provide reasonable verification, such as a funeral program or obituary.


	5.5 Military Leave
	a. Eligibility & Leave Rights.
	(i) Employees who enlist, are drafted, or are called to active duty, training, or emergency service will be granted unpaid military leave.
	(ii) Employees must provide advance written notice of military obligations unless prevented by military necessity.
	(iii)  Military leave will not exceed five cumulative years, except for exemptions outlined in USERRA.

	b. Pay & Benefits During Military Leave.
	(i) Employees may use accrued vacation or personal leave but are not required to do so.
	(ii) Health insurance coverage may continue for up to 24 months, with employees responsible for premiums beyond 30 days of service.
	(iii) Seniority, pension, and other benefits will continue to accrue as required under USERRA.

	c. Job Reinstatement.
	(i) Employees must notify the Township of their intent to return to work within the USERRA-specified timeline, based on the length of service.
	(ii) Upon timely return, employees will be reinstated to their previous position or an equivalent role with the same pay, benefits, and seniority.

	d. Discrimination and Retaliation Prohibited. The Township prohibits discrimination or retaliation against employees for military service and ensures full compliance with federal and state military leave protections.

	5.6 Jury Duty
	a. Provide reasonable advance notice of the jury summons.
	b. Submit proof of jury service for claimed days.
	c. Be scheduled to work on the jury service day.
	d. Return to work if excused with three or more hours left in their shift.


	6. WORKPLACE POLICIES & CONDUCT
	6.1 Code of Conduct & Workplace Ethics
	6.2 Attendance & Tardiness
	a. Employees who anticipate being late or absent must notify their supervisor as soon as possible, ideally before the start of their shift.
	b. Absences due to illness, emergencies, or other unforeseen circumstances should be communicated promptly to minimize workplace disruptions.
	c. Supervisors may request documentation for absences, particularly in cases of extended or frequent leave requests.

	6.3 Drug-Free Workplace
	a. Employees who violate this policy or report to work under the influence may face disciplinary action, up to and including termination.
	b. Employees taking prescription or over-the-counter medications that may impair their ability to work must notify their supervisor if accommodations are needed.
	c. The Township may require drug and alcohol testing in accordance with applicable laws, particularly in cases of reasonable suspicion, post-accident investigations, or for safety-sensitive positions.

	6.4 Workplace Safety & Workers’ Compensation
	a. Superior Township prioritizes employee health and workplace safety. Employees must follow all safety policies, procedures, and training requirements to prevent workplace injuries.
	(i) Employees must report all injuries or workplace accidents to their supervisor immediately, even if the injury seems minor.
	(ii) Employees may be eligible for Workers’ Compensation benefits as provided under Michigan law. These benefits cover medical expenses and lost wages for job-related injuries or illnesses.
	(iii) Employees must cooperate with return-to-work programs if medically cleared to resume duties.

	b. All Township employees are covered by Michigan’s Workers Compensation laws and all associated rights and privileges.

	6.5 Use of Township Property & Technology
	a. Unauthorized personal or commercial use of Township property is prohibited and may result in disciplinary action.
	b. Employees must safeguard Township data and information systems, adhering to IT security protocols to prevent unauthorized access, data breaches, or misuse.
	c. Employees using Township vehicles must comply with all traffic laws, maintain proper documentation, and report any vehicle incidents or maintenance issues immediately.
	d. Personal use of Township telephones, email, or internet should be minimal and must not interfere with work responsibilities.

	6.6 Conflict of Interest & Outside Employment
	a. Employees must avoid conflicts of interest that could compromise their ability to perform Township duties impartially and in the public’s best interest. Outside employment, personal business activities, and employment of relatives must not interfer...
	b. Approval & Reporting Requirements.
	(i) Employees must obtain written approval from their Department Head before engaging in outside employment or business activities.
	(ii) Employees must disclose potential conflicts of interest in writing, including employment with vendors, contractors, or entities doing business with the Township.
	(iii) Employees in supervisory or decision-making roles must recuse themselves from Township matters involving a personal or financial interest.
	(iv) If a conflict of interest is discovered after hiring or outside employment approval, the Township may require mitigation measures, such as reassignment, divestment of interests, or termination of outside employment.

	c. Employment of Relatives.
	(i) Hiring immediate family members of employees or Township Board members is discouraged, except for qualified temporary employees.
	(ii) Immediate family members cannot work in the same department if married, and no employee—full-time or part-time—may supervise their spouse or immediate family member, except for part-time on-call firefighters.
	(iii)  No Township official or employee may use their position or political influence to affect the hiring, promotion, or employment decisions of a relative or associate.

	d. Restrictions on Outside Work.
	(i) Township resources, time, and information may not be used for outside work or personal business.
	(ii) Employees may not perform outside work during scheduled Township hours, including breaks or lunch periods.
	(iii) Outside work must not create a scheduling conflict that affects an employee’s attendance or job performance.
	(iv) Employees and Township officials may not enter into contracts or business arrangements with the Township if they, their relatives, or a business they have a financial interest in would benefit—unless the Township Board formally approves the contr...
	(v) Employees may be required to terminate outside employment if it interferes with Township operations, violates ethical standards, or creates a conflict of interest.

	e. Enforcement and Consequences.
	(i) Failure to disclose outside employment, conflicts of interest, or employment of a relative may result in disciplinary action, including suspension or termination.
	(ii) If a conflict arises after approval, employees must immediately report the issue to their Department Head for review.



	7. PERFORMANCE MANAGEMENT
	7.1 Performance Evaluations
	a. All regular employees will receive annual performance evaluations to assess job performance, recognize strengths, and identify areas for development.
	b. Evaluation Process.
	(i) Annual Cycle:
	(a) Self-Assessment (September): Employees reflect on their performance, accomplishments, and areas for growth to provide insight into their own development.
	(b) Manager Assessment (September–October): Supervisors evaluate employee performance based on job responsibilities, goals, and competencies, considering feedback from the self-assessment.
	(c) Formal Review Meeting (October): Employees and supervisors meet to discuss performance evaluations, set future goals, and outline any necessary development plans.
	(d) Mid-Year Informal Check-in (May–June): A casual progress discussion between employees and supervisors to review performance, address challenges, and ensure alignment with goals.

	(ii) 5-Point Rating Scale:
	(a) 1 - Poor Performance: Does not meet job expectations; performance is consistently below standards, requiring immediate and significant improvement. The employee may lack necessary skills, fail to meet deadlines, or require frequent intervention. C...
	(b) 2 - Needs Improvement: Performance is inconsistent and does not fully meet expectations in some areas. The employee may struggle with productivity, accuracy, or adherence to policies, requiring coaching or a development plan. Improvement is necess...
	(c) 3 - Succeeding: Fully meets job expectations and performs duties reliably and competently. The employee consistently meets deadlines, produces quality work, and adheres to policies, contributing positively to their department and the Township.
	(d) 4 - Exceptional: Exceeds job expectations in key areas by demonstrating strong initiative, problem-solving, and leadership. The employee consistently delivers high-quality work, contributes innovative ideas, and enhances team performance.
	(e) 5 - Superb: Consistently performs at an outstanding level, going above and beyond job requirements to significantly contribute to the Township’s success. The employee demonstrates exceptional leadership, expertise, and a positive impact on workpla...


	c. Employees rated "Needs Improvement" or "Poor Performance" may be placed on a Performance Improvement Plan (PIP).

	7.2 Progressive Discipline & Performance Improvement
	a. Step 1 – Feedback Conversation (Informal Discussion). This conversation is between the employee and their direct supervisor, and serves as an opportunity to clarify expectations, address concerns, and provide coaching. The supervisor will explain t...
	b. Step 2 – Written Warning (Formal Documentation). If performance or behavior does not improve, the direct supervisor issues a formal written warning that:
	(i) Clearly outlines the specific issue(s) with examples, if available.
	(ii) Details the expected corrective actions and a timeline for improvement.
	(iii) Notes potential consequences if the problem continues.
	(iv) Places the employee on a PIP if appropriate (see section 7.4).

	c. Step 3 – Termination Recommendation. If the employee fails to improve within the designated timeframe, the direct supervisor and Department Head may submit a formal recommendation for termination to the Township Supervisor. This recommendation must...
	(i) A summary of the performance or behavioral issues.
	(ii) Documentation of previous disciplinary actions, such as warnings or performance improvement plans.
	(iii) Any additional considerations, such as repeated violations or failure to meet essential job functions.
	The Township Supervisor then reviews the case before determining the next steps.

	d. Step 4 – Township Supervisor Review & Investigation.
	(i) The Township Supervisor reviews the recommendation and may conduct further investigation, which could include:
	(a) Interviewing the employee for clarification.
	(b) Consulting with an external HR consultant or legal counsel to ensure compliance with employment laws.
	(c) Reviewing past documentation to confirm consistency and fairness.

	(ii) If the Township Supervisor agrees with termination, they will submit the recommendation to the Township Board for final review. If the Township Supervisor disagrees, they must still forward the recommendation to the Board, but they may include a ...

	e. Step 5 – Township Board Review (Confidential Closed Session). The Board of Trustees conducts a confidential review of the case, considering all documentation, supervisor and Department Head input, and the Township Supervisor’s findings. After delib...
	f. Step 6 – Final Action & Notification. Once a decision is reached.
	(i) If termination is approved, the employee will receive a written termination notice outlining:
	(a) The effective date of separation.
	(b) Final pay and benefit details, including payout of any eligible accrued time.
	(c) Information on COBRA benefits (if applicable).
	(d) Any required return of Township property.

	(ii) If termination is denied, the Board may impose alternative corrective actions, such as:
	(a) Implementing or extending a Performance Improvement Plan (PIP).
	(b) Suspension without pay for up to five days.
	(c) Issuing a final written warning with strict conditions and a timeline for re-review of the case.



	7.3 Performance Improvement Plans (PIP)
	a. PIP Process.
	(i) All performance interventions start with a feedback conversation between the employee and either their direct supervisor, Department Head, or Township Supervisor.
	(ii) If no improvement occurs within an agreed upon timeframe, a PIP is developed by the employee’s direct supervisor, with input from the Department Head and Township Supervisor as needed.
	(iii) The PIP lasts 6 weeks and outlines:
	(a) Specific performance issues
	(b) Required improvements
	(c) Measurable goals
	(d) Support resources
	(e) Check-in schedule


	b. Outcome of the PIP.
	(i) If sufficient improvement occurs, the employee is removed from the PIP.
	(ii) If partial improvement occurs, the PIP may be extended.
	(iii) If no improvement occurs, termination may be considered.


	7.4 Immediate Disciplinary Action
	a. While the Township follows a progressive discipline process, certain serious infractions may warrant immediate disciplinary action, bypassing initial steps such as verbal or written warnings. Depending on the severity of the violation, disciplinary...
	(i) Severe misconduct or violations of Township policy – Actions that significantly disrupt operations, endanger safety, or breach ethical standards.
	(ii) Misuse of public funds or Township property – Unauthorized use, misappropriation, fraud, or intentional damage to Township resources.
	(iii) Conflict of interest – Engaging in decisions, transactions, or actions that create a financial or personal conflict, especially without disclosure.
	(iv) Repeated insubordination – Blatant refusal to follow lawful instructions from supervisors or Township leadership.
	(v) Significant negative impact on workplace culture – Harassment, discrimination, workplace violence, or any behavior that creates a hostile work environment.
	(vi) Theft, fraud, or dishonesty – Unauthorized taking of Township property, falsifying records, or providing false information.
	(vii) Violence or threats in the workplace – Physical altercations, intimidation, or credible threats against coworkers, supervisors, or the public.
	(viii) Possession or use of drugs/alcohol on duty – Being under the influence while working, especially if it impairs performance or safety.
	(ix) Breach of confidentiality – Unauthorized disclosure of sensitive employee, resident, or Township information.
	(x) Violations of safety regulations – Actions that create imminent danger to oneself, coworkers, or the public.
	(xi) Unauthorized access or misuse of Township technology – Accessing, altering, or misusing Township records, systems, or confidential data without approval.

	b. Response & Action. When a point-in-time disciplinary issue arises, the Department Head and Township Supervisor will immediately assess the situation, reviewing witness statements, documentation, and relevant policies. Depending on the severity of t...
	(i) The employee may be placed on immediate administrative leave while an investigation is conducted.
	(ii) An external HR consultant or legal counsel may be consulted for compliance and risk assessment.
	(iii) The Township Board will be notified if the violation requires their review.

	c. In cases of termination, the Township Supervisor will present a formal recommendation, following the progressive discipline process where applicable. However, if the violation is severe enough to warrant immediate removal, the Township Board may au...

	7.5 Employee Rights & Appeals
	a. Access to Documentation. Employees may request copies of their own performance evaluations, Performance Improvement Plans (PIPs), or formal disciplinary records from their personnel file. Requests must be submitted in writing to the Township Superv...
	b. Appeals Process. Employees may appeal formal disciplinary actions (such as written warnings, suspensions, or termination recommendations) through the Township’s grievance procedure. However, appeals must be based on procedural errors, lack of just ...
	c. Finality of Certain Decisions. The Township Board’s decision on termination cases is final. If an employee disagrees with disciplinary action but chooses not to appeal through the grievance process, the Township considers the matter closed after th...


	8. EMPLOYEE GRIEVANCE & COMPLAINT RESOLUTION
	8.1 Grievance Procedure
	a. Step 1: Department Head Review.
	(i) Employees must submit a written grievance to their Department Head within five (5) working days of the issue.
	(ii) The Department Head will meet with the employee within five (5) working days and issue a written response within five (5) working days after the meeting.

	b. Step 2: Township Supervisor Review.
	(i) If unresolved, the employee may submit a written appeal to the Township Supervisor within five (5) working days of receiving the Department Head’s response.
	(ii) The Supervisor may hold a meeting and will provide a written decision within ten (10) working days.

	c. Step 3: Appeal to Township Board.
	(i) If still unresolved, the employee may file a final appeal with the Township Clerk within five (5) working days of the Supervisor’s response.
	(ii) The Township Board will review the grievance at a regularly scheduled meeting or, at the Supervisor’s discretion, a special meeting.
	(iii) Employees may request a closed session, subject to compliance with the Michigan Open Meetings Act.
	(iv) The Board’s majority vote decision is final and binding, except in cases where the Treasurer or Clerk have authority over deputy disciplinary actions.

	d. Additional Provisions.
	(i) Time Extensions – Deadlines may be extended by mutual written agreement.
	(ii) Automatic Appeal Advancement – If a Department Head or Supervisor fails to respond on time, the grievance advances to the next step.
	(iii) Written Record – All grievance dispositions will be recorded and filed with the Township Clerk.
	(iv) False Complaints – Knowingly false complaints may result in disciplinary action, up to and including termination, after investigation.


	8.2 Protection From Retaliation
	a. Superior Charter Township strictly prohibits retaliation against any employee who files a grievance, participates in an investigation, or reports concerns in good faith. Employees have the right to raise workplace concerns without fear of punishmen...
	b. Retaliation may include, but is not limited to:
	(i) Demotion, termination, or reduction in hours or pay
	(ii) Unwarranted negative performance evaluations
	(iii) Harassment, intimidation, or exclusion from workplace activities
	(iv) Unjustified changes in job duties or responsibilities

	c. Employees who believe they have experienced retaliation should report it immediately to their Department Head, the Township Supervisor, or the Township Board. Any substantiated retaliation will result in disciplinary action, up to and including ter...
	d. The Township is committed to ensuring a fair, transparent, and supportive workplace, where employees can voice concerns freely and without fear of repercussions.


	9. SEPARATION & TERMINATION
	9.1 Resignation & Retirement
	9.2 Involuntary Termination & Severance Policy
	a. Employees may be terminated due to performance issues, misconduct, or organizational needs. The Township may provide severance pay at its discretion.
	b. The Township Supervisor, Treasurer and Clerk may terminate the employment of their deputies as noted above. The Township Board may terminate the employment of any employee, except the deputies of the Supervisor, Treasurer and Clerk, as noted above....

	9.3 Final Pay & Benefit Payouts
	a. Employees who resign or retire with at least 14 calendar days’ notice and six (6) or more years of full-time service are eligible for a benefit time payout as follows:
	(i) Personal Time: 25% of unused balance
	(ii) Sick Time:
	(a) 25% payout after 6 years
	(b) 50% payout after 9 years
	(c) 75% payout after 12 years
	(d) 100% payout after 15 years

	(iii) Compensatory & Management Time: 100% payout
	(iv) Vacation Time: 100% payout

	b. Payouts will be processed based on the employee’s Benefit Time Pay-Off Election form on the day before termination. In the case of sudden death or incapacitation, benefit time will be cashed out according to the employee’s most recent election form...
	c. Employees may amend their Benefit Time Pay-Off Election form at any time before 3:30 p.m. on their last scheduled workday, by submitting the updated form to the Personnel Manager, or in their absence, the Township Clerk or Township Supervisor.
	d. The Township may approve benefit time payouts for employees with less than six (6) years of service as part of a case-by-case severance package, at its discretion.
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